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% From the President

e have been hearing substantial discussion from

both young and established fire officers, firefight-

ers, and medics about “expectations” these days.
What are they, how do we set them, and how do we maintain
them are all questions common within these discussions,
and they are also questions we are receiving with increasing
regularity at the Union Hall.

One might wonder why members would direct questions
aboul organizational/systemic expectations to the Union
Hall? Well, the best we can figure is many of our teammates
who | had the honor of serving within 5-O B and 1-O B

are familiar with the expectations we set there, and appar-
ently word has gotten out. We're always happy to help at
the Union Hall so I wanted to take this opportunity to walk
those who may be interested through the formulation, pre-
sentation, establishment, and maintenance of expectations...
at least how it’s worked for me thus far.

As a teammate and, eventually, a team leader who has served
in multiple capacities within our department and Union, [
have been establishing, refining, and evolving expectations
since | was a young (ish) lieutenant at Rescue. In fact, most
officers and teams already set expectations whether they call
it that or not.

Think about it for a minute, we get detailed to a different
station or take a rat and what is one of the first things we

do? We ask the Caplain, Lieutenant, or
moved-up Engineer how they like to do
things on runs, regulars, and around the
station. Although we don’t necessarily call
it “setting expectations”, that is exactly what
we're doing.

Our recent conversations and discussions
have gone deeper though. They go beyond
“if the fire is on your side, then pull the
speed-lay, attack line, pre-connect, cross-
lay” or whatever the officer might be calling
it that day. The curiosily seems to revolve
around organizational and systemic expec-
tations. Something which, sadly, the SAFD
still lacks 1n 2023.

My personal and professional experience
selting, establishing, and maintaining
expeclations for our teams dates all the way
back to my time at Rescue. Although ex-
pectations were not written back then, they
were definitely understood. The process |
used back then has evolved and as | ma-
tured as an officer and as a teammate, | was able to refine the
process even further making it more dependable and repro-
ducible. While at Training I began reducing expectations to
writing so they could be easily referenced and were com-
pletely transparent. As 1 transitioned downtown the evolution
continued and included setting expectations for our civilian
teammates based on the City’s core values of “Teamwork,
Integrity, Innovation, and Professionalism.”

After years of education and practice establishing expec-
tations, 1 consider the concept critical in the creation of a
healthy and successful team atmosphere. Once set, expec-
tations provide an operational platform from which we can
hold each other appropriately accountable while also pro-
viding a solid foundation for tough decisions which must
be made in the grey areas beyond policy, procedure, and the
written rules.

Non-believers are often quick to criticize expectations as
“idealistic,” “utopian,” or “lofty.” These people are easy to rec-
ognize because they are usually individuals who have never
operated within a tight-knit, highly motivated, and high-per-
forming team environment. I‘act is the only principle that
can be cast as idealistic, utopian, or lofty is that which is NOT
observed, practiced, or agreed to within your team. Establish-
ing an appropriate ethos for your team encourages intra-team
camaraderie and pride in knowing the high standards each
member strives to live by.

Unrealistic, nonsensical, or unobtainable goals can be
damaging to a team. Much like the individuals who put self
above service are damaging our profession, defined criteria
which go unobserved by leaders will most certainly damage
the team. We witness situations like these all the time in
goal setling sessions with no follow-through or no imple-
mentation, the advancement of individuals with the wrong
mindset who performed horribly as they rose through our
ranks, or, worse, “leaders” who say all the right things but are
not practitioners of their own preachings. The very fact that
their principles are spoken but not practiced is exactly what
defines them as “idealistic,” “utopian,” or “lofty.” We must
practice what we preach. Service over self.

Establishing expectations takes initiative by as few as one
teammate and as many as the entire team. The best format
for establishing eflective expeclations is to treat the process
of setling expectations as a team event. Throwing out the
core principles and asking for feedback, suggestions, and
refinement, but also noting that the expectations document
1s alive and can be altered for the better. Your team should
rightly be able to claim ownership of your team’s expecla-
tions. It should be theirs as much as it is anyone’s. The team
approach is a critical component in the success or failure of
selling expeclations in our subculture. We are intrinsically
team players who respond to eflective leadership rather than
authoritarian, totalitarian, or dictatorial rule.

“Once sel, expeclations provide an
operational platform from which we can
hold each other appropriately
accountable while also providing a solid

foundation for tough decisions which

must be made in the grey areas beyond

policy, procedure, and the written rules.”

Business leaders, professional coaches, and leadership
consultants will call it “buy-in”, but in our world belief in a
shared ethos transcends gimmicks, slogans, and catch phras-
es.Too often lives and injuries depend on our shared vision,
beliefs, and behaviors. The proof is everywhere in our pro-
fession from team identities to shared mantras which further
cement our intellectual and operational cohesion.

As a team leader, | have always begun the introduction of
our team’s expectations by telling them what they can expect
from me. I am clear on the point that I hold myself to a high-
er standard and that the expectations I include for myself
are in addition to those listed for the entire team. As a team
leader I also make it crystal clear that 1 work for the team. In
much the same fashion as I currently work for each of you in
my current role.

There were seven “I's” in that last paragraph...geez...sorry
aboul that.

After explaining all of this I also explain that the expectations
are a living document and all contributions, enhancements,
edits, and ideas will be considered and voted on by our team.
Then I proceed to read the expectations to the team.

Yep, you read it right, I actually read the expectations to

the team. Why? Because | am a firefighter and I understand
firefighters?...absolutely. But by reading the expectations to
your leam you also provide an opportunily to discuss and
explain items your tleammaltes might have questions aboul.
You can delve into the reasons behind the expectations you
have included and provide your team with a more robust
comprehension behind the expectations. You know, the kind
of comprehension and understanding absolutely necessary
for your team to actually believe in, apply, and practice the
expeclalions.

Belief will not come immediately. Ohhhhh nooooo...it’s not
that easy. Belief only comes after time. Your team must wit-
ness you praclicing the expectations. Your leam musl wilness
you living by the expectations. In other words, you must
champion the expectations and live the standard if you expect
them to do the same.

The alternative is hypocrisy which only leads to bad out-
comes. We have all suffered through the struggles created
within such an unhealthy professional ecosystem.

Integral to selting expectations is the idea that we all hold
each other mutually and appropriately accountable. We

are firefighters, and this is a healthy part of our subculture.
Getting “called-out” is not a bad thing when it is done from
a position of trust. Trust can only be built and earned with-
in our profession. When you have a logical and virtuous set
of expectations which are adhered to and practiced by your
team, even when the going gets tough, you will find how
quickly your teams congeal, your relationships within those
teams solidify, and indeed your professional life will improve.

Paly
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Violate the expectations, even once, and your teammates will
never forget. There are few actions as damaging as betrayal
within a team environment. Depending on the severity of the
infraction against expectations the damage can be irreparable
so keep this in mind as you develop your expectations. You
must find the right balance of principle and practice for your
expectations to be achievable and applicable.

For your convenience, I have included the current expecta-
tions deployed in 1-O B, my home Battalion. They look much
like the ones we used in 5-O B but have further evolved. 1
have “unionized” this document so no one gets upset with the
use of official logos or station addresses but you’ll figure it out
pretty quickly. If anyone would like an electronic copy of the
expectations which follow, then hit me up and I'll email them
to you. I do not presume to be some mad genius or super
expectlations guru, just trying to help out with a topic that has
been pretty hot lately.

The principles expressed within this article have been de-
veloped over the course of my 25-year career and are being
provided here as a direct result of member requests and que-
ries. | sincerely hope this article, and the sample expectations
provided help you. The approach to expectations worked for
the teams | had the privilege of serving in and hopefully it will
work for you as well.

“We are finally here. We have created the
internal electronic ecosystem which we have
long discussed where our members, behind our
paywall and security, can discuss issues and be
open and honest with each other. We kept
content light for now because we want the
content to be member driven.”

I'also maintain a personal set of expec-
tations. It works for me. But that is a
topic for a different day. You may have
noticed T didn’t discuss much “Union”
business in this article...there 1s a rea-
son for that.

By now your member’s only website
has officially launched. If you have not
already, then you will begin seeing fli-
ers circulating around the stations with
directions about how to login with a
QR code which will take you directly
to www. Your624.org.

Within Your624.org you will find the
State of Our Union Address where we
dive into detail about what has been
going on and what is yel to come. You
will also find other exciting features.

We are finally here. We have creat-
ed the internal electronic ecosystem

which we have long discussed where our members, behind

our paywall and securily, can discuss issues and be open
and honest with each other. We kept content light for now
because we want the content to be member driven. Special
thanks to our Communications Director Emily Leffler and
her team for getting this mission accomplished.

There 1s so much more to come.

As promised, the first survey on our site is the poll to deter-

mine how our Grapevine masthead will look moving into the
future. Please let us know what you think, and please keep
the feedback coming. Healthy change continues to occur at

your 624 and we look forward to continuing to redefine how

we can belter serve you.

United we stand.

Stay safe, stay strong,

Joe

98A

SAN ANTONIO PROFESSIONAL FIREFIGHTERS
UNION HALL

8925 IH-10 WEST

SAN ANTONIO, TEXAS 78207

FIREFIGHTERS

30 NOVEMBER 2021
1-O “B” Expectations:

It is important to identify and clearly explain expectations for our Teammates.
Without identification and clarity of expectations, we are left to interpretation,
conjecture, and assumption. In an effort to avoid misinterpretation, rumors, and
misinformation, we will go to great lengths to insure-we are all on the same page.
Likewise, it is just as important for you to understand what can be expected of us.

I would like to take this opportunity to explain our expectations here in 1-O “B".
While some of these expectations may evolyve as time goes by, I do consider these

to be an absolute minimum for our teams'performance. These expectations are not
designed to hamper or limit performance or initiative, only to serve as a foundation
from which you can build enhanced service delivery and improve efficiency and
effectiveness within our team, our department, and our community.

Here is what you can expect from your 1-O “B” Command Team (BC & ICT):

% We will place our team and our team’s interests above our own. It is really
very simple: team first.

* We will operate without ego. (This is missionfocus and team~focus; not self~
focus) Pride and egoare two separate mechanisms. Pride in performance
should not be confused with ego in perception.

% We are open to feedback, we consider alternative perspectives, and we know
that “constructive” comes before “criticism” in our chosen profession.

% We will hold each of you accountable to the high standards of the fire
service and of the San Antonio Fire Department. We expect each of you to

hold us accountable.

% We will be open and honest with you.

Grapevine
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% We will be as transparent as professionally permissible.

% We will be dependable, reliable, and consistent in our manners, deliberations,
and methods.

% We will continuously seek evolution and improvement in our operations, our
organization, our practices, and our ideologies.

% We believe this job was meant to be, and still is, fun‘and we will do our best
to insure it remains fun.

Y We will live our standard.

What we expect from our Teammmates:

% Put your team first. If one person is working or tinkering or training, then all
who are aware should be consorting/in seme manner.

% Conduct yourself as a professional. This concept applies to duty, appearance,
demeanor, representation..everything we do while we are at work. Think
about our job, our responsibilities, and what is needed and be engaged here-

and-now.

% Be responsive and timely in communicating and following~up with our fire
department family.

% Be honest and transparent.

% Treat your teammates. as you would like your teammates to treat you (the
“Golden Rule’).

% Make an honest effort to work well with one another.
% Support each’ other at all times, not just when it is convenient.

% Take ownership of your actions and your deficiencies. Take initiative to
improve your deficiencies and to expand your actions.

% Pursue perpetual improvement. If you are not better than you were last shift,
then you are devolving and not evolving.

% Be dependable and reliable.

% Be professional and respectful.
% Stay proficient with your writing and verbal communication skills.
% Suggest improvements, concerns, and desires but do so respectfully.

% Depend on your teammates but make an effort to balance teamwork and
independence.

% Portray our department in the best conceivable manner possible.

% Exceed expectations. If your goal is to hit minimal expectations, then you will
never really know how good you could have been.

% Put your teammates first. Again, it is simple: team first.

% Assimilate to your respective teams.. Make an effort to get along and get to
know each other.

% Search out wisdom from our veteran teammates. Take the good, leave the
bad.

% Work hard every time; all'the time. While this may seem self-evident, you
might be surprised at other's‘approaches and perceptions. It is in the moment
you go easy when others will notice.

% Do not fear failure. If you fail while working hard and trying to do the right
thing, then there is no shame. If you never fail at anything, then you are not
challenging yourself. All of this said, you should never accept failure as an
outcome. You should do your absolute best to insure failure does not happen
and in those rare moments it does happen, evolve to prevent its recurrence.

% First part refers to you the individual. Second part refers to our
approach on the job.

% Do the ‘right” thing for the ‘right” reason at the ‘right” time.

% Do not be afraid to say “I do not know,” but also make an effort to learn that
which you do not know.

% Take the initiative. Do not wait on others and do not believe an action is
someone else’s responsibility. Take the initiative to do what needs to be
done.
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% Remember why you joined. This job is fun and if it stops being fun, then we,
as a team, are doing something wrong.

% Earn your badge every day. It is a privilege to serve our community. Be a
responsible custodian of our noble and honorable profession.

% Live your standard.

While our environment is constantly evolving, please remain loyal to our core
values and uphold your standard. Our job exceeds fighting fire. We are
professional problem solvers. We will be called upon when no one else can deliver
results and it is incumbent upon us to produce a successful outcome. We provide
this service under the worst possible conditions. Keep this in mind and keep your
mind (I assure you others will be losing theirs). We operate as a team, and
collectively there is nothing we cannot handle.

Stay safe, stay strong,

S. Joe Jones
210.267.7769 (Cell)

A few quotes to consider:
“If not me, then who?”
~Lt. Travis Manion USMC (Deceased)

“Physical courage and morale cowardice is a losing combination.”

‘Confidence is developed.and stems from capability. Capability is earned and stems
from knowledge, experience, and expertise.”

“We are what we repeatedly do. Excellence, then is not an act, but a habit.”
-~ Aristotle

CIVIL LITIGATION

PERSONAL INJURY o~ ' <
ESTATE PLANNING, PROBATE, AND
EMPLOYMENT AND LABOR DISPUTES
DIVORCE & FAMILY LAW ISSUES
BY APPOINTMENT ONLY: 210-355-5874, OR

EMAIL: TOMCALDLAW(@GMAIL.COM \”

A RETIRED SAFD CAPTAIN WHO UNDERSTANDS YOUR NEEDS AND ISSUES.

PRINCIPAL OFFICES ARE IN FLORESVILLE, TEXAS.
SCHEDULE ”B” GROUP LEGAL BENEFITS ACCEPTED, PAYMENT PLANS AVAILABLE.
FREE INITIAL CONSULTATION FOR ALL ACTIVE AND RETIRED SAFD AND IMMEDIATE FAMILIES.
" In Ius Voco Spurius!"

SAN ANTONIO

museum

Admission Hours Interested in Volunteering
SAFD in uniform & 10:00 am — 4:00 pm at the Museum?
Active Military FREE Tuesday thru Saturday Contact us at:
Adults - $5.00 volunteer@safiremuseum.org
Seniors - $3.00 801 E. Houston St.

Children ages 3-12 - $2.00 San Antonio, TX 78205 sanantoniofiremuseum.org
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Chaplain’s Corner

Our Road to Emmaus

GOME ERND BET ‘EM

A couple of months back, I had to

be in downtown San Antonio. | All pre-order “Declaration” shirts are ready for pick-up at your Union Hall
came across a beautiful church. It Pl tth d if didn’t aet h t d

was St Mary’s Chureh located at ease come get them...and if you didn’t get a chance to pre-order
202 North St. Mary’s Street. Just don’t worry, we ordered extra for y’all.

outside of the church is a bronze So if you want one, or more, then come by your Union Hall.

statue. Itis of a homeless person . .
?
sleeping on a park bench, Tt was What shirt would you like us to make for you next?

hard for me to comprehend why
someone would want a statue
like this. T drew closer, and as I
looked, I could see this person’s
feet sticking out from under the
blanket. He did not have any
shoes on. When I looked closer,
I could see the nail holes in His
feet. Wow, what an eye opener.
What a reminder of what we read
in the Book of Matthew, Chapter
25; ‘Amen, | say to you, whatever

ur Gospel reading last Sunday, the Third Sunday you did for one of these least brothers of mine, you did

of Easter, was from the Gospel of Luke 24:13-35. for me.’

On the day of Jesus’ resurrection, two disciples
were on their way to Emmaus. On the way, a third person It is important for us to remember that we are never
joined them. They were very down over the happenings alone. That Jesus is, and always will be, with us. We Plus we’ve been resupplied
of the last few days. They could not understand how this must see him in all that we encounter, especially those with your new favorites:
person was not aware of what had happened. that we are called to serve.

“THE PATRIOT”

This third person began to tell them how the Messiah had May Almighty God bless you,
to suffer and died so that He could enter into His glory.
[tis here that He could bring salvation to the people. As Deacon Jerry Whitley
they arrived in Emmaus it was getting late and they invit- Chaplain — SAFD / Local 624

ed this person to come and stay with them, to have dinner
with them. At dinner, He picked up the bread, broke it
and said a blessing. Itis here that their eyes were opened
and they could see that it was Jesus. And, Jesus vanished
out of their sight.

“RETRO”

As I prepared for this Sunday, I could see how well this
reading fit into our lives. How often are we on our jour-
ney through life when we are joined by that third person?
Everyone is called to serve their neighbor. As firefighters,
we have taken it a step, or ten, further. It is our job to
serve and we have that opportunity each and every time
the trip drops. Sometimes it is difficult to show the com-
passion that we should. I only know this because I have
been there. I know that I could have, and I should have
done better.

“TEXAS PRIDFE”

Grapevine May/June 2023
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We are YOUR

SREDINUNION

We were founded by City employees, and we continue to serve this core group of

members with pride. Let us help you prepare financially for your future.

(/) Retirement Planning (¥ Financial Planning

¥/ DROP Account Planning ¥/ Education Planning

Y

Waleed Khan

Marcel Theriot

Schedule a no-obligation review of your savings plan:
MyGenFCU.org | 210-554-3526

*Non-deposit investment products and services are offered through CUSO Financial Services, L.P. (“CFS”), a registered bro-ker-dealer (Member FINRA/SIPC) and SEC Registered Investment Advisor.
Products offered through CFS: are not NCUA/NCUSIF or otherwise federally insured, are not guarantees or obligations of the credit union, and may involve investment risk including possible loss of
principal. Investment Representatives are registered through CFS. The credit union has con-tracted with CFS to make non-deposit investment products and services available to credit union members.
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dealt with Wills and Estates. At that time, we discussed
the necessity of protecting a person’s assets that will
eventually pass or have passed into the realm of God.

r I Vhis report is the continuance of the May report, which

Besides having a Will, we need to have some other instru-
ments that are necessary to protect the assets and make it
easier for the loved ones we leave behind.

The instruments that I mentioned to complete the Will and
other arrangements at the time of passing are as follows:

1. Statute durable power of attorney

2. A medical power of attorney

3. Directive to Physicians

4. Directive for disposition of remains

5. Declaration of guardian in the event of incapacity

If you do not have a Will, you do not have an Executor or an
Executrix to distribute the dictates of a Will, and you do not
know what to do, you should seek help from an Estate Attor-
ney.

I want to repeat that I am not an Attorney, a CPA, or an Estate
Planning Guide. I sincerely suggest that you consult with an
Attorney to complete a Will. “Group Legal Services.” at (210)
822-7678 specializes in working with Firefighters and Police
Officers. They are very good people and will take good care of
providing any information you may need.

Appointing an Executor or an Executrix is vitally important.
An Executor or an Executrix of an estate is responsible for
ensuring that the property and assets are distributed in accor-
dance with a person’s Will. An Executor or an Execulrix must
gather all the decedent’s assets, and all the debts of the dece-
dent. Nothing should be distributed until all the initial assets,
including debts and chattel items, have been accounted for.

I do not want to get overly technical about what the duties of
execulors or execulrices are; it is best to get the assistance of
an attorney. | will mention one essential qualification of an
executor’s or an execulrix’s control of the distribution of a
Will. An executor or an executrix can override a beneficiary. If
you act in the estate’s best interest and as the Will dictates, an
executor or execulrix can override a beneficiary.

This will probably be the last report I will write about Wills
and Estates. However, | have gathered some vital and detailed
information that | can send to you if you wish. The report will
give you an idea of what steps you should take to prepare for
dealing with a death.

In addition, this information could help a loved one prepare
their paperwork before death. Finally, there are a lot of tele-

phone numbers in the report that Firefighters can call to get
immediate assistance. The Police Officers must contact the
Police Chief’s office to get help.

I'will gladly send you this information if you wish. It is free;
there is absolutely no charge. You can send me your email, or

you can call me on the telephone: (210)-710-7378. My email

is: htre2003@aol.com.

Henry Trevino

“No good is ever done in the world by
hesitation.”
-Thomas Huxley

Moral of the story:

“Errrrrer” means I do not know what to do. Hesi-
tation is an evil that immediately makes you wrong.
Do not dwell on deciding; it is either “yes” or “no;”

or “right or wrong.” If you are wrong, at least you

do not have the lingering thought of, “What if 1
was right.” On the other hand, if you are right, you
can pat yourself on the back and say to yourself, “I

knew I was right all time.”

Mira amor mio las blancas flores que te
vengo a dejar.
Las corte al amanecer del huerto de mis

amores.
Ellas me dicen "no llores mas"
Pero como no he de llorar
Al ver sobre ti tanta tierra y ya no poderte

David Soto Jr.
06-02-46  06-30-22
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SAIFD History: Withim owr [Firehouse Wallls

< oans —

Fire Station 10 h

ith rumors of 10’s getting a new station in the not the men as new “motors” were purchased and
too distant future, I thought we’d use this month’s placed into service with the new firehouses. The
issue to look back at our two oldest operating fire- “Animal House” and the “Mens of Ten’s” have
houses and the origins of those companies. (Most members seen some of the heaviest fire duty and many
think that 9’s and 10’s are still in their original quarters, but storied shenanigans over the course of more
this is not the case.) than a century of service in these twin houses.
Around 1905 the City of San Antonio and it’s Fire Depart- Today’s young San Antonio firefighters should
ment were undergoing rapid expansion as the population take any opportunily to work a shift in these
boomed. Steam engines and hose companies were being legendary firehouses as your generation will
added quickly to cover the growing city limits. Hose Co. #9 likely be the last to have that privilege!
was established on the near West Side at the intersection
of N. Salado and Perez (where Haven for Hope now stands) Lt Rich Anderson
to protect the neighborhoods and lumber yards of the area. Engine 4C
Hose Co. #10 was placed into service on the near northeast
side of downtown at Oak and Milam (where the intersection e don oo
of TH35 and TH37 is now) to protect the nearby businesses el
and railyards. These two horse drawn companies would serve
these areas for almost 10 years until the SAFD began it’s next
phase of modernization. D . 3 3
“Pictured to the right are the street plans _EN.Are F_t? L S
. , , S o : C , Scale of Teet
In 1914, for reasons currently unknown, 9’s and 10’s swapped for the original FS No. 9 and No. 10 com- , 50
sides of the City into their new twin Prarie-styled architecture plete with number of horses, apparatus,
fireproof quarters. Sadly, the fire horses did not accompany and personnel.
Grapevine May/June 2023
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CASTLE HILLS BRANCH

NOW OPEN!

The former GFCU San Pedro Branch has permanently
relocated to our Castle Hills Branch location.

Visit Us Today!

One Castle Hills

1100 Northwest Loop 410, Suite 101
San Antonio, TX 78213

Drive-Thru Coming Soon

The Castle Hills Branch features:
e Spacious lobby and seating areas
e Lobby ATM

e Larger and more private Member Service offices for enhanced
confidentiality during account opening and servicing

e Larger Safe Deposit Box vault and private viewing area
e Convenient, secure attached Drive-Thru with ATM (Coming Soon)

MyGenFCU.org | 210-229-1128
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federal credit union
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[[] keep me signed in

Forgot your password?

MEMBERS' ONLY

You have reached the home of the San Antonio P! ional Firefighters Association, IAFF Local 624.
This page is only for our active members only.

If you are interested in our association, our members, or you need additional information, then please visit us at www.iaff624.org

Thank you and take care.

Your 624 Website is LIVE!

To log in:
1. Scan the QR code or go to your624.org.
2. Click “Register”.

3. Fill out the form — make sure you provide an email address you check!

Home - The home page will operate like a blog,
with the most recent posts appearing at the top.
This is where we will post reminders, upcoming
events, videos, polls, updates, ete. There will be
new information weekly, so check for updates to
this page regularly.

Calendar — Not only is this a comprehensive
calendar with all upcoming events, it also details
which EMS and Fire shifts are working that day,
so you will know at a glance what shifts coincide
with each event.

Kitchen Table — This is the landing page for all
things “Member Input”. We will post periodic sur-
veys aboul contract negotiations, website updates,
and upcoming and past evenls, so you can share
your opinion and see what other members had to
say.

Media Gallery - This is where we will post pic-
tures and videos of events as they occur. The best
part of this is that you can also contribute. Just
click on the “Upload your Media” tab and you can
share photos and videos directly from your phone
or tablet. We welcome all submissions. Whether it
was a fun run, some crew shenanigans, or a union
event, send us your pictures and we’ll share them
on this tab.

We’ll use that to send out important information and announcements.

4. Click “Register”.

5. You will get an email notification shortly confirming you have been verified.

6. Use your credentials to log in!

he moment everyone has been waiting for is finally

here! Local 624 has a fully functioning Members Only

website! Through careful planning and preparation,
your communications team has built what they hope is a
streamlined, user-friendly, easy-to-navigate websilte.
Your624.org is the place to go for anything you may need
when it comes to your union.

Log in — When you enter your624.org into your browser, it
will take you to the landing page. Follow the instructions to
register, and you’ll have a unique log in and password that
will get you behind our paywall. This ensures that everything
we post is secure and out of the public eye so you can feel
safe knowing that you are protected as you navigale your site.

As a quick virtual tour, there are 7 tabs at the top of the home
page:

Documents - This is your landing page for any
document you might need. From grievance forms,
a copy of the contract, the Bylaws, insurance
forms, to past meeting minutes, everything is
archived here for your convenience.

Contact Us — Have a question? A team leader is here to help.
Fill out the “contact us” form and choose the appropriate
category from an easy drop-down menu and the website will
gel it to the right place.

Edit Profile — If you need to update your station assignment,
your rank, your email address, or your password, click this
tab.

As members get logged in and begin using the site, feel free
Lo reach out to your communications team with any ques-
tions or issues you may have by filling out the “contact us”
form for communications or emailing us directly at commu-

nications@iafl624.org.

Grapevine
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We the SAIFD

“ our Academy class start date has been

-\ approved. Welcome to the San Antonio

Fire Department.” Every member of the

SAFD remembers that day when the phone rang with
the news they were waiting, hoping, and praying for.
Then came the whirlwind of buying cadet uniforms,
filling out paperwork, checking boxes. All with an
underlying buzz of excitement knowing this dream, a
life-altering calling, was finally becoming a reality. In
seven months those who prove victorious would earn
the right to wear the shield, a representation of in-
nate courage and unwavering love for others, and call
themselves a San Antonio firefighter.

Firefighters are synonymous with heroism, yet
i’s only since the onset of Covid-19 that our
incessant need to achieve and conquer new
opportunities has been truly marveled at and
put on display. Firefighters have been at this
game for years and have become quite skilled
at being multifaceted. No team operates with
only breachers and not everyone can be the
team lead, but everyone must be familiar with
all the positions of the team and prepared to
take over if the tide turns. Our positions are
earned through trial and won over in battle
every shift. As iron sharpens iron, an evolving
metropolitan offers no quarter for an easy
shift. If bravery is the cornerstone and service
is the foundation, love for others is the keystone in
this kingdom.

“Our positions are earned through trial and

won over in battle every shift. As iron

sharpens iron, an evolving metropolitan

offers no quarter for an easy shift.”

Moment by moment the veil that is emergency re-
sponse yields new and extreme challenges, these to
name a few, (just keep in mind not all fires in need of

extinguishment are hot):

Call 1- A seemingly minor vehicle accident actually in-
volves a semi transporting an untold number of unset-
tled honeybees on a major thoroughfare. Safety for all
at risk is paramount. With no time to spare, decisions
to divert, control and mitigate are all at the cusp of a
crew, even while training a first-day rookie.

Call 2- In our bustling city in close proximity to the
border, unquenchable fires involving trafficking per-
sons and drugs flare up at a moment’s notice. The reali-

ty is that a tractor-trailer hauling immigrants through
town is a reality, and our responsibility to them is also
of enormous importance. As passionate professionals
we hurt when those reaching out for help are hurting,
internal strength is fortified in these moments where

panic is not an option.

Call 3- Mass shootings in our cily and surrounding
towns require rapid critical care. Not a moment is lost
from when the call is hailed to tires rolling, props turn-

ing, and sirens wailing, help is immediately on the way.

Call 4- I offer a
different per-
spective. Such
as when a crane
operator hun-
dreds of feet up

is impaired by

a cardiac event

with no elevator

or viable rescue option other than grit and tact. Lean-
ing on rope rescue skills honed in a warehouse some-
where between exhaustion and a call for help at 2am, a
hero took up the cause and climbed every single one of

those steps. With clanking metal and dangling bundles

The darkness of the unknown is where a leader’s light
shines the brightest. How do you prepare to give vac-
cines to an entire city? Where do you start with a group
of just ten firefighters when a city’s worth of con-
tact-tracing is at hand and protocols are non-existent?
Where do you start when a 2-story nursing home is

ablaze with no sprinklers and an unknown soul count?

The firefighter is the answer. No matter the time... no
matter the magnitude, the severily, the pain, or if the
path to success must be cut through stone. We will
adapt and persevere. We will answer the call. We will

exceed expectations. We are SAFD.

Eng. Justin Kruciak
EMS-A Shift

of rope, every bit of gear he would need to
stabilize the patient and lower them alongside
weighs him down. As stressful as this sounds,
all the firefighter hears as his body is scream-
ing for a break is the sweet sound of a clasp.
The day his oath was taken and his badge was
awarded, he knew sacrifice would come to col-
lect. All he can think about in this moment is

how there is nowhere else he would rather be.

Grapevine
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Maya Josephine Tovar
Born on 04/17/2023
To parents: Alexander and Sara Tovar

Hudson Christopher Xanders
Born on 04/19/2023
To parents: Chris and Abby Xanders

Aundre King
Born on 04/29/2023
To parents: Clifford and Andrea King

Nolan Reid Acosla
Born on 05/04/2023

To parents: Dominic and Kierstin Acosta

| ANNOUNCENENIS)

w4 . e L -"

Nikolas Ryan Cavazos
Born on 05/07/2023
To parents: Estevan and Dora Cavazos

Arie Lane & Lula Jude Aguirre
Born on 05/11/2023
To parents: Jimmy and Andrea Aguirre

Abigail Elizabeth Groff
Born on 05/12/2023
To parents: Robby and Sarah Groff

Boaz Gamaliel Rodriguez
Born on 05/23/2023
To parents: Gamaliel and Nora Rodriguez

Mark Ford Anthony Martinez
REALTOR® REALTOR®
E-05C L-41C
(210) 887-1527 (210) 965-1469

i
FIRST RESPONDERS
HIDDENHEROES [rocram ey Nemi
AP-18C L-08C
(210) 663-0471 (210) 365-5489

Police Officers - Fire Fighters - Paramedics - Doctors - Nurses - Physician Assistants
« Nurse Practitioners - Teachers

Let us Guide You to achieve the American Dream of Homeownership!!

As a way of saying thank you for your service, Pilgrim Mortgoge is offering First Responders up to
$1,000 towards their closing costs* When working with us through our Pilgrim Promise program.

Collin Weber Joel M. Garza
REALTOR® Broker/Owner

M-38C SAFD Retired
(210) 683-9675 (210) 643-4068

CRAIG NAVARHO
Mortgoge oo
3098 t0n 7
210.629-9800

e 210-499-4200

Scan to Apply

ooooooooooo

Cantera

CAPITAL PARTNERS o

RAYMOND JAMES®

CASE GATLIN JOHN NEBENS PHILLIP VALADEZ

MANAGING DIRECTOR SENIOR VICE PRESIDENT, INVESTMENTS SENIOR VICE PRESIDENT, INVESTMENTS

SOLID FINANCIAL ADVICE FOR A LIFE WELL LIVED

RETIREMENT PLANNING FINANCIAL PLANNING

ICMA, 457, drop-back & muster-out pay*

EDUCATION PLANNING LONG-TERM CARE COSTS

INSURANCE & ANNUITY ADVICE SOCIAL SECURITY OPTIMIZATION

CENTERED ON YOU AND YOUR GOALS

210.403.8524
CanteraCapitalPartners.com
CanteraCapitalPartners@RaymondJames.com
401 E Sonterra Blvd., Suite 100 San Antonio, TX 78258
116 W. Blanco Rd., Suite 204, Boerne, TX 78006
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Texas Auto Salvage

Badk

ones drop. Chairs slide back. Boots hit the

ground. It’s time to go to work. No matter what

the challenge, San Antonio firefighters and para-
medics descend on the scene as tested professionals.
Across the entire city of San Antonio, firefighters stay
ready and vigilant for any type of emergency that may
come their way.

This readiness does not happen without constant
preparation, however. Regular training is a part of any
good fire crew’s shift. On any given day, crews will find
themselw ‘es busy pulling hose, practicing forcible entry
through a variety of doors, reviewing the equipment on
their apparatus, or even simply a tabletop discussion
aboul tools and tactics.

Training most often occurs behind closed doors, but
occasionally firefighters are given special opportunities
to practice the w ay they play. One such opportunity has
been made possﬂ)le b\ Texas Auto Salvage. The sup-
port and accessibility the_y have provided over the years
has almost single-handedly given San Antonio fire-
fighters the edge to be some of the best in the nation

when it comes Lo vehicle extrica-
tion and stabilization.

When it comes to extrication,
time is very often of the essence
and there is no substitute for the
time spent training on actual cars.
The knowledge that develops the
ability to proficiently remove a
car from a patient rather than the
patient from the car drastically
mmproves patient outcomes and
saves lives. Texas Auto Salvage
has been committed to the San
Antonio Fire Department, as well
as surrounding ESDs for many
years. They regularly host training
for companies who want to come
practice not only standard extrica-
tion, but dlallenglncr extrications
as well.

Owners Daniel and Brook Hack have gone above
and beyond in demonstrating their commitment to
the SAFD on many occasions. Often companies have
called with requests for cars to practice on, and not
only do they provide the cars, but are happy to stage
them in many different positions, giving companies
unique challenges and testing their skills.

Chief Doug Reed, Battalion Chief of 1-O on the B shift
commented, “I've been going to train at Texas Auto
Salvage for nearly 24 years and it has been a blessing

“The support and accessibility they
have provided over the years has
almost single-handedly given San

Antonio firefighters the edge to be

some of the best in the nation when it
comes to vehicle extrication and
stabilization.”

in not only enhancing my knowledge of vehicles, but also

the knowledge of my technical rescue companies when | was
their oflicer. Now as a battalion chiel T have been able to send
my companies and get them real hands-on training as well.
Texas Auto Salvage has been invaluable and irreplaceable in
training at every stage in my career. | started going to Texas
Auto Salvage back in 1999, before | was even a San Antonio
Firefighter, so that shows how long Daniel and Brook have
been committed to making us the best.”

Although they downplay the role they have in San Antonio
Firefighters’ success on vehicle extrication scenes, the Hacks
explain that they see it as the best way to give back to the
community and their loved ones as well. In their minds, if
they have the means and resources to make firefighters who
will be responding to their emergencies into the best trained
and most capable, then it only makes sense to do so.

The San Antonio Fire Department and the San Antonio
Professional Firefighters Association would like to extend a
massive thank you to Daniel and Brook Hack, and their long-
time employee Ram for their extensive role in making San
Antonio Firefighters into true professionals when it comes
to vehicle extrication. Their selfless contributions over many
years have influenced, impacted, and no doubt saved count-
less lives.

“Photography credits: Lt. Reed Curl- E31-B, Capt. Jake
Garza- AP35-C, and IFF Jonathan Arrambide- L.37-B
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Legislative Update

\ N7

‘emmes Branch Library 1V
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Locally, City Council Elections were
held this past May 6. A number of our
legislative committee spent a consider-
able portion of their day out at the polls
and then the watch parties. Their efforts
resulted in 5 of our Endorsed Candi-
dates winning outright and the sixth
Candidate winning her runoff election
this past June. We wish the current
Council the best of luck and look for-
ward to working with all of them.

t was a busy first 7 months of the
year for your SAPFFA Legislative
Team. There was plenty of work

for us to do up in Austin for the 88th

Legislative Session, as well as here in

San Antonio preparing for Municipal

Elections.

We are extremely excited to report
that SB 1207, otherwise informally
known as the Police and Fire Pen-
sion Bill, passed both the House and
Senate and has been signed by the
Governor. This Bill raises the current
death benefit for our Widows from
50% up to 75%. This new language
was the result of a tremendous
amount of hard work between Local
624 and the representatives that

sit on the Pension Board. Special
thanks to our own Shawn Griflin
and Dean Pearson for all their dedi-
cation to get this done.

[ appreciate all of my Team’s time, help
and support representing our Fire
Union up at the Capitol and at the
Election Polls. Thank you Joe Alderete,
Gabe Munoz, Bob Gearhart, Ty Weber,
Ivan Veda, Melissa Whan, Mark Guillen,
Robert Giacomino, Eugene Zimmerman
and Roland Aguirre.

Capt. Javier Patlan
Engine 26-A

CONTRACTS IN THE NEWS

Department

e 2024, 4%
= 2025, 3.5%

JURISDICTION THE MONEY THE DETAILS
Austin, Texas Police e April 2023, 4% > Retention incentives for current officers,
Department such as pay increases for officers reaching
retirement, are also included in the new contract.
Bellevue, Washington Fire e 2023, 9% » The one-year contract extension adds
Department Juneteenth as a paid holiday and creates a
union leave bank.
Concord, New Hampshire e January 1, 2023, 4% » The new contract adds Juneteenth as a paid
Police Department holiday.
Davenport, lowa Fire e July 1, 2023 through » The new agreement also includes increased
Depariment June 30, 2026, 3.5% uniform allowances, fithess program incentives,
annually and EMS certification incentives.
Lakeland, Florida Police - 2023, 8.5% » Officers will also be eligible to receive

$2,500 in tuition reimbursement.

Palo Alto, California Fire e January 1, 2023, 4% » Paramedics will receive an additional 12%
Department e January 1, 2024, 4% market adjustment increase.
Rochester, New York Police = 2019, 3% » Officers who were on the payroll during
Deparitment - 2020, 3.5% the height of the pandemic, from March 2020 to
- 2021, 3.5% March 3022, will receive a $4,000 payment.
e 2022, 4.5%
e 2023, 4.5%

Attention Wives
of Retired Firefighters!!

We just celebrated our First Year Anniversary!

The FIRE wives meet every 3rd Wednesday of the month
at different restaurants.

We promote camaraderie and support the wives of the retired firefighters,
as well as community service. Our first year, we were able to raise over
$1000.00 for two separate projects. We are a small group and welcome wives
of retired firefighters to join us.

For more information, please contact Frances Perez 210-771-0110 or
Carmen Medina 210-421-6516.

MUSIC, VOICE
ACTING & ART
LESSONS CAMPS

www.BlackBoxMusicArts.com

10% First Responder Discount
210-748-5599
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SR.CASIKRO..

General Contracting

Single Family Homes - Multifamily Homes - Commercial
Selling/Buying - New Construction - Land Purchase
Probate - Property Inheritance - Pre-Foreclosure
Investment Strategies: Short-Term/Mid-term/Long-term Rentals, BRRRR,
Fix-N-Flips, Subject-To, Wraps., House Hacking and maore.
Private Money Lending - Off Market Properties - Property Management
General Contracting - Rehab Assistance.

Your one stop shop for everything Real Estatel

SR. Castro Inc. Castro Realty Group
210-756-3276 210-421-6473
Info@SRCenterprises.us M.Castro@CastroRealtylLc.com

www.SRCastroinc.com www.CastroRealtylLc.com

Grapevine

Brilliance 1in the Basics

“Everything in life goes back to the basics.” — kron Gracie

rothers and Sisters,

Great things are happening within our department in regards
to training. We've made great strides by making more, and better,
training available at the FTA and have seen more and more people
going to outside training opportunities to better themselves and
learn from others. These are great to see, but I wanted to chat about
some in-house training ideas so that we can make sure we're staying
sharp and getting more reps to supplement Training Tuesdays and
Training Thursdays as well as reps with outside groups.

\s a sports enthusiast, I've always appreciated athletes in any sport
that grind on the basics. Professional athletes that get paid millions
of dollars to perform at the highest level routinely train and drill on
the basics. MLB slugge ill hit off of a tee for hours in the cage and
also for a couple minutes before game time. NBA hoopers take count-
less free throws before, during and after practice. Guys in the NFL
make sure their first step and timing is down and that they know
their role for every play that’s called. All these elite level play pay
attention to detail and practice the basics because being great at the
basics is what got them there. If they can do that, so can we.

We have 24 hours to take care of our business to include daily truck
and station duties, PR events, a workout, and of course runs to make
but we need to make sure we're utilizing about 30 mins to an hour
of that time practicing our basics. So what are our basics? First ofl; it
may seem elementary but EVERYONE should be making sure our
equipment and gear is ready and ensuring we can turn out in less
than a minute, especially with clean cab being implemented. On the
firefighter level, if you're on an engine, make sure you can stretch a
line quickly and cleanly. If you're on a truck, we need to make sure
we can throw our ladders as fast as possible as well as force doors
without delay. With that, we also need to make sure our truckies are
pulling lines and our engine guys are forcing doors and throwing
ladders as well! Engineers, make sure you're putting that engine in
pump or setting up the outriggers every morning as well as reviewing
that pump chart for our first out lines. Officers, lead by example and

set the standard by showing how quick and smooth
these skills should go by participating and getting

in some reps! One way to make it more fun as well

is to make it into a competition. Winner gets a free
dinner! Find a spot at the station like the parking lot
or on the apron. Another great option is to get oul
and drive around if you want a change of scenery and
to get real reps from structures in your district. Find a
vacant building or lot where you can knock out some
of these drills. You can also use fire alarms to practice
getting a stretch in, throwing a ladder and spotting a
plug. Don’t forget to do walk throughs and talk about
some of the key building construction features within
your first and second due response areas.

On the engine, pull an attack line to a designated
spot, timing each person to see who can pull it to
that spot the fastest and with the least amount of
kinks. For the truck, throw some ground ladders to
a window or spot on the roof and let everyone take a
shot at seeing how fast they can get there. Drilling on
the engine can include who can catch a plug the fastest and a good
one for the truck is who can get the truck level with the outriggers
. N = N . . 09
out the quickest. Make it fun but make sure you're being effective and
hustling like you would on the fireground.

We can’t forget some of our basic EMS skills. Helping out the medies

is imperative and helping assess and identify what’s happening with

our patients quickly will help them have a better outcome. Practice

obtaining a 12 lead, setting up nebulizer treatments, spiking a bag and
tting the ETCO2 put on the right way. These things will help some

geting ‘ ut o g Y. s ¢

of our more intense EMS scenes run a bit smoother for our medics.

Remember that the FTA is always available to facilitate a training
location or even help set up some drills. Your battalion’s FTO is also
available and can help with any training needs as well.

Obviously doing some of the same drills at the same spots might get
mundane and it’s often great to push ourselves and make the drills
tougher and harder so that we are continuously growing, but we must
always try and remember that the basics are essential. We can’t make
a push up a stairwell while flowing if we can’t get the line to the front
door, and we can’t VES a 2nd floor window if we can’t get the ladder
to the right spot quickly. Most of all, we can’t do any of this without
putting our gear on the right way and as quickly as possible. These
things should all be muscle memory, so take the time to make them

just that! Whatever you do, make sure to put in some sweat equity

and have fun with your crew as you're doing it. Drilling should be
fun! This job is fun!

As the great fellas up at FDTN say, “The Basics Always Work™! So go
work on the basies!

Your Brother,
FF Logan Huesing

Ladder 9-A

May/June 2023
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Alamo Beer Hall and
Restaurant is open
Wednesday - Sunday
with daily specials,
live music, games
and events.

Located down-
town San Antonio,
under the historic
hays Street Bridge,
just minutes from
the Alamo (with
plenty of parking!)

202 Lamar St,
San Antonio, TX
((210) 872-5589

CERTIFIED

BREWERS ASSOCIATION

Grapevine

Fighting Inflation
One Farm lresh Egg at a'Time

“ verything is more expensive!” This is the refrain
I’'ve heard from many people for the past few

months. One would be hard pressed to find a
House Captain that hasn’t used this line when explaining
higher house expenses. Inflation on groceries has made
it harder to find a supper club still at five dollars a night.
Raising supper club dues to six, seven, or even eight dollars
a night is a remedy some stations have instituted. Other
stations have looked for alternatives to raising the cost per
person. Some stations grow their own vegetables, some
provide meat obtained from a recent hunting trip, others have
invested in chicken coops.

According to a CNBC report last March, eggs have increased
in price by 70% since last year, (Winters & Jensen, 2023). This
coupled with a preference for farm fresh eggs has inspired
the crews at Station 37 to find their inner poultry farmer and
welcome seven newcomers to the station. However, the new
guests are not living rent free. They will be expected to pro-
vide fresh eggs every shift.

We are, of course, talking about chickens. The crews at 37s
have put the ample space behind the station to good use and
built a chicken coop currently housing seven hens. Captain
Tilt used to provide his crew with eggs from his father-in-
law’s personal coop. The crew soon preferred the taste of
fresh eggs and were inspired to build their own.

There was a learning curve to becoming chicken farmers.
Despite 37’s urban surroundings, predators soon became a
nuisance. An updated coop design including a protective
roof and fence was necessary to safeguard the chickens from
hawks.

Now with secure surroundings, the happy hens can provide
eggs for the crews of Station 37 and hopefully help lessen
the blow of inflation and keep the price of supper club in the
single digits for, at least, a little while longer.

FF Chris Knight

Engine 14-C
C

May/June 2023
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Daddy Daughter Dance

Flambeau Parade

Grapevine

here was a weekend this May when your Union Hall

was filled with gold streamers and balloons, a craft table

stocked with colors, stickers, costume jewelry, and a
dance floor filled with dads and their daughters all with smiling
faces. The Union Hall had been transformed from a place of
by-laws and budget meetings to a venue celebrating the special
bond between a father and his daughter.

The union’s annual Daddy Daughter Dance was held on Sat-
urday, May 6th and the Dads of Local 624 showed up ready to
wow their daughters with some sick moves. The good inten-
tions were there even if the skill was not.

Dads dressed to impress, and the daughters brought some class
to the hall’s auditorium in their fancy pink dresses and royal
tiaras. The event was preserved in photos by a roaming pho-
tographer and in between Electric Slides and Macarenas, weary
dancers could refresh themselves with cookies and juice boxes.

It wouldn’t be a real firefighter event without some kind of
compelition. Dads could compete with their daughters in sev-
eral games such as musical chairs or racing with balloons held
between their legs.

It was a celebration of fatherhood and a chance for dads to
moonwalk their way into their little girl’s heart. These are the
moments that will be remembered in the years to come. Be it
a birthday or pre-wedding slideshow, every little girl will look
back at these photos and remember when her daddy was the
man in her life.

It was once said, “In the dance of life, a father’s love guides his
daughter’s steps, even when he’s two beats behind and missing
a shoe.” - Anonymous

So, bravo to all the dancing dads out there, willing to embarrass
themselves a little bit for their daughter’s happiness. What you
lack in smooth moves you make up for in a willingness to make
your daughter smile. Keep dancing and let your love for your
daughters be the rhythm that guides your steps, even if it’s a bit
offbeat.

FF Chris Knight

Engine 14-C
C

Head over to https:// www.your624.org/media-gallery/
for more pictures and events!

May/June 2023




Strength Training

at the Firehouse

We have a good group of lifters at the fire sta-
tion. I train the basic barbell lifts according to
the Starting Strength Method. Jay does his gym
bro workoul consisting of cardio on the tread-
mill, bench presses, and curls. Stephen practices
the Olympic lifts and is a recovering CrossFit-
ter. Jojo is a lifelong lifter, well versed in every
training methodology from Starting Strength
to Crossfit to 5/3/1 to bodybuilding to Westside
Barbell. Scott exercises for health and general
fitness. His workoul consists of a sampling of
the barbell lifts, bodybuilding, and Crossfit.

Somehow we all manage lo train and coexisl in
the same weight room. Each firefighter trains
however they like to train. The primary goal

is to be a strong capable member of the team.
Although we do not all follow the same program
or do the same workoul, training together and

am a firefighter and an apprentice coach at Starting

Strength San Antonio. My fire shift work schedule is 24

hours on and 48 hours off. Due to this schedule I occa-
sionally have to train at the firchouse in order to complete
all of my workouts for the week. Training in the firehouse
weight room can be slightly difficult bLLallS(‘ workouts are
frequently interrupted by one or two runs, but it is always a
lot of fun. It is a good time hanging out and talking with the
boys between sets, especially since on my days off [ usually
train in my garage gym with my wife, four year old son, and
ten month old daughter.

Don’t get me wrong, my garage gym at our home is my favor-
ite place in the world. My wife is a good, competent lifter, to
whom | occasionally serve as a technique and programming
consultant (I like to live dangerously). My kids are great
training partners, but my son is a bit of a daredev 1] on his
bike, and likes to climb and j jump out of trees in the front
vard. My daughter usually eats dirt, poops her pants, needs
a bottle of milk, and has to be put down for a nap before |
can finish my squats. My beautiful wife is perfect and a joy
to train with (see, I am not a complete imbecile), but need-
less to say, the parental obligations can be rather trying on
my patience during a taxing training session. Now | am not
saying that we don’t have these same issues at the firchouse,
but at least Jay can wipe his own ass, Stephen can toddle
off'to his bunk when he gets fussy, and if Scotl’s squat form
is atrocious, | may express my disappointment in his poor
performance as passionately and profanely as | choose.

doing hard things on a regular basis builds a
solid foundation of trust and respect among the
team. In between sets it is fun to agitate one another, talk
family, tell stories, engage in epic gym bro discussions on
weight lifting, and occasionally learn something from each
other.

The wonderful thing about Starting Strength Gyms is that
all of the same framework to build a positive team relation-
ship amongst the lifters is there: a group of high quality
like-minded individuals gather together to do hard work
towards a common goal. Recognizing this, | strive to create
the same communily of camaraderie and friendship that |
love most about the firechouse in the classes that I coach.

“The primary goal is to be a strong capable
v C C
member of the team. Although we do not all
follow the same program or do the same workout,

training together and doing hard things on a

regular basis builds a solid foundation of trust

and respect among the team.”

I remember one afternoon in the firchouse weight room
Scott and I were lifting together. I racked my last set of
squats, sal down on the bench, took off my knee sleeves, and
I 'was just fixin’ to get ready to do my presses when I noticed
this odd rhythmic breathing coming from the vicinity of the

dumbbell rack. To my great dismay, I looked up
to see Cap waving a pair of five pound dumb-
bells around like they were pompoms. Cap bore
witness as my visage transitioned from a look

Basic Starting Strength Linear Progression training one on,
off, alternating A and B workouts

of consternation to my signature head shake

and eye roll of exasperation as I looked to the £

B

heavens in search of patience. Scott asked me Squat 3x5

Squat 3x5

“Why Joseph, whatever could be the matter?” I
) ph,
boomed, “You're doing it wrong!” I then pro-

? el I

Bench 3x5

Press 3x5

ceeded to ask him, “Just what are you hoping
to accomplish by waving those little five pound

Deadlift 1x5

Deadlift 1x5

weights around?”
Phase 2:

Scott went on to explain to me that he had A

B

injured his shoulder several years ago and that

a physical therapist buddy had given him a Squal.3zs

Squat 3x5 @ 80% of A day Squat

long list of stretches and exercises to perform

Bench 3x5

Press 3x5

with light weights in order to rehabilitate and
strengthen all of the little muscles of his shoul-

Power Clean 5x3

Deadlift 1x5

ders. I in turn went on to explain to him that if
I were him, seeing as he now had full range of Phase 3:

motion with no pain in his shoulders, I would

. A
learn how to do barbell presses in order to get

B

stronger and reduce the chances of future injury. Squat 3x5

Squat 3x5 @ 80% of A day Squat

I briefly summarized the concept of the stress,
recovery, adaptation cycle and concluded by

Bench 3x5

Press 3x5

saying, “With all due respect, setting aside the

Weighted Chins 3x5

Alternate Deadlift 1x5 or Power Clean 5x3

fact that you look ridiculous, you are wasting
your time. You can wave those little five pound

Phase 4:
dumbbells around for hundreds of reps in every

possible direction, but those tiny weights don’t A

B

cause enough stress to drive your muscles to

adapt to get stronger.” In short, despite my blunt i

Squat 3x5 @ 80% of A day Squat

tactless effort to persuade him to another course

Bench 5x3

Press 5x3

of action, Cap was unmoved. e said that doing
things his way was working just fine, I said OK,

Weighted Chins 3x5

Alternate Deadlift 1x5 or Power Clean 5x3

and we let it go at that.

Now the very next morning we were all busy al work doing
morning clean up (at the end of each 24 hour shift fire crews
clean the station and trucks in preparation for the oncoming
shift). I was mopping the kitchen floor when I heard a grunt
of exertion coming from the direction of the kitchen pantry.

looked up from the task at hand and to my great delight I saw

Scoll standing there struggling to tear a heavy black garbage
bag [rom its roll. I said, “Huh, that must be a six pound tesl.”
Cap proceeded to laugh his ass ofl'and acknowledged that I

just might have a point.

Shortly after that little episode, Cap asked me to teach him
the barbell 1ifts. He is in his mid 50s, 5" 117 tall, weighs 195
Ibs and is in good shape from doing his hodgepodge of
bodybuilding and CrossFit style exercise. I first taught him
the squat, press, deadlift, and bench press. I then put him on
the novice linear progression training on a one day on and
two days off'schedule (he only trains at work). I have had a
greal deal of success when utilizing this program in my own
training and when coaching a couple of other firefighters at
the station:

I started Cap out with very light weights and progressed
more slowly than necessary (making 2.5 Ibs increases for all
lifts each workout) entirely because he was deathly afraid of
injuring his back. So he isn’t doing the program optimally,
but even when imperfectly applied, the program will yield
results if you work hard. Last shift after squatting 232.5x5x3,
benching 200x5x3, and performing chin-ups for 3x5 with a
25 Ib kettlebell hanging from his waist, Scott marveled at the
fact that he is stronger now than he has ever been in his life.
He has made tremendous progress.

The same man that used to think that deadlifting 225 would
cause his spinal vertebrae to spontaneously combust, was
walking tall because he deadlifted 280x5. Cap asked me
what I thought about that. I said, “Well, my wife can deadlift
300x3x2. So you're not quite fit to carry her sports bra just
yet, but you're doing alright. We’ll get you there.”

Joseph Rodriguez
Engine 43-B
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CAPITAL
FARM CREDIT

As spouse t gineer Joe Martinez; ura

understands the'unique benefits and challenges of af

fire)departement houSesholds

When it's.time to expand, upgrade or improve your
residential or agricultural real estate, Capital Farm
Credit is the partner that really pays.

Together we're better.

SAN ANTONIO 210.348.6681

LAURA MARTINEZ Relationship Manager
NMLS835200

laura.martinez@capitalfarmcredit.com
12 NMLS493828 | capitalfarmcredit.com

@)\ IN FOCUS

ﬁ" ‘t EYECARE CENTER

Dwr. Ervin Mendlovitz and Dr. Peter Kline, Therapeutic Optometrists,
imvite you to visit our office
located in Leon Valley.

We accept most Vision Insurance
and have a very large variety of
designer glasses and sunglasses
to fit your unigue style.
Dr. Ervin Mendlovitz

We are pleased
to welcome
Paul Cerda & Sandra Esquivel,
Opticians to our office.

(210) 520-6548

Monday through Friday
9:00 am - &:00 pm
Saturday

9:00 am - 3:30 pm

(t Listen Hear
Heanng Solutions

E Gregory HIS

St ialist

Se Hobla Expaftol

7213 Bandera Road
Leon Valley, Texas 78238

infocuseyecarecenter.com

P: 210.849.1000
P: 830.730.5185

@listenhearhearingsolutions.com
7213 Bandera Road
Leon Valley, Texas 78238

@SAFDTraining

The instructors at the SAFD Training Academy recently created an
Instagram account to help spread the word aboul what is happening
at the FTA. Your FTA staff is doing their best to not only turn out
some of the best training the department has ever seen, but also keep
up with modern times. This is a chance for you to see what happens

behind the scenes, during all the different training, and to see the

opportunities you have to come and shape the department. Check out

their hard work @SAFDTraining!

New Honzons

xpectations. The President’s article really set the stage perfectly for our theme this issue: setting expectations, meeting expec-

tations, and then exceeding expectations. But what is an expectation? I think the dictionary definition 1 like best is, “a belief

that someone will or should achieve something.” But then what does it mean to achieve? 1 continued down my rabbit hole
and discovered that to achieve means to “successfully bring about a desired objective by effort, skill, or courage.” So then, to set an
expectation is to believe that we will meet our objectives through our work ethie, determination, training, ability, and preparation.
If that doesn’t define what we do as San Antonio Firefighters, I don’t know what does.

This summer I got the chance to teach a team building class to high school students at our Ieroes SAFD Summer Camp at the
Training Academy. The class has evolved from its inception in a classroom into a very hands-on, physical curriculum. When each
group arrives, I give them my expectations. Working together, they must get their entire team through an obstacle course. It starts
with a wall of boxes that they have to climb up and over, then they have to get over a field of “lava” without touching the ground
using only a prowler sled attached to a rope and a stack of weight plates, before moving under a table and off to “safety”. At first
glance it seems easy. Then 1 give them the final caveat. Each member of the team will be assigned a “handicap™. Some are blind,
some are deaf, some are mute, some can’t use their arms, and some can’t use their legs.

Usually at this point I am met with eye rolls and comments of “this is impossible!” I encourage each class to accept the challenge
and tell them that no group has failed. In fact, it has been completed successtully dozens of times by groups before them. After the
obligatory groaning, each member draws their handicap out of a hat, and then they get to work. W hat transpires is always amazing
to watch. A group of 10-12 high school students who have never met before b(‘glns to become a team. At first, the ideas are spo-
radic. The group always spends time standing around looking at each other blankly, but little by little ideas start flowing, the group
rallies together, a plan is developed, they implement it, and they meet my expectations. Every group looks a little different, every
solution to the challenge is unique, but they are successful every time.

At the end of my team building class I get to talk to those high school students about how the challenge they comp

leted mirrors the fire department. I explain how every day we operate under a set of expectations. We have the expectations set
for us by our rules and regulations, policies, and procedures, sure, but a much higher standard of expectations are those set for us
by our community we serve. Our community expects us to be perfect every time. They expect that we will show up and meet the
objective they’ve set for us whether it is a medical emergencv a structure fire, or a cat in a tree, with effort, skill, and courage. Each
of us has our strengths and weaknesses, or “handicaps” if you will, but by combining our abilities and working together, we will be
successful in our endeavor to meet and exceed our citizens’ expectations of us.

That really is the magic of what we get to do. Individually, we are each driven, dedicated high achievers. If we were

n’t at least to some degree, we wouldn’t be in this job. Even so, there is a limit to what we can accomplish by ourselves. But when
we join the team and bring our skills to bear for the greater good, that is when expectations are exceeded. The bar is high. Our
teams are clicking at an unprecedented rate, and our future is bright. We will continue to set and hold ourselves to the highest
expectations, and there really is no limit to what we will accomplish.

As always, it was a pleasure to put this issue of the Grapevine together. Please feel free to reach out to me on the contact form of
our brand-new website, your624.org, or email me at grapevine@iaft624.org.

See y'all at the big one!

Emily Leffler
Grapevine Editor
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Off-Duty Services Directory

Air Conditioning & Appliance Repair
McCullough Services

Kraig McCullough, E37-A

(210) 844-7504

Air Conditioning & Heating
Todd Harty, E35-A
(210) 279-7083

ghartyl@thheatingcooling.com

Air Conditioning/Heating/Refrigeration

J&T Mechanical

John & Tracy Jones, 23-C
(210) 559-2848

(210) 559-9836

Auto Upholstery
Frank Rincon, SAFD Retired
(210) 289-4389

\ll- Custom & Commissioned
° Artworks

Kris (Dean) Horton, COMMS-B
(210) 831-8747
krisartworks.com
krisartworks@yahoo.com

Axe and Tin LLC
Richard Kohlleppel, E29-B
(210) 269-6257

Brush Clearing/Dirt Work and More
G Arrow Bobeat Services LLC

Luke Grohman, 32-A

(210) 854-6112

garrowbobeatservices@gmail.com

KB Dirt Work
Barbara Mitchell, COMMS-B
Kevin Mitchell
(210) 412-1464
KKM1977USMC@yahoo.com

Cattle for Sale

C91 Ranch

Jennifer Floyd, L36-C
(210) 260-3772

Clothing

Once Upon a Child
Carl Wilburn, M41-D
(210)490-6822

ouasca@yahoo.com

CPR and First Aid Classes
CPR Concepts

Joel R. Gonzalez, SAFD Retired
(210) 213-7081

CPR 1st
Ernest Estrada, SAFD Retired
(210) 698-5171

W \V\L('[)l"l st.com

DJ Services Partymakers
Mobile Entertainment Systems
Byron Williams, Retired

(210) 286-9700

partymakersdj@hotmail.com

Doggie Daycare, ’B()dldmg
. C i

(210) 647-7 7760

15 and 20 Yard Roll-Off Dumpster
Brad Reichert, COMMS-B
(830) 708-8587

Flipbook/Photo Booths
Loco Motion Flipbooks
Ron Carillo, SAFD Retired
(210) 367-7172

Foundation Leveling
Mario Luna, 10-B
(210) 440-8704

fullmoonrealestate@gmail.com

Game Processing

Vnuk Family Smokehouse
Jay Vnuk, MA2-B

(210) 663-1209

Glass Replacement/Installation

Glass Replacement, Mirros, Shower Doors
Ronny Fikes, M14-A

(210) 889-5702

Gutter Installation

Dublin Seamless Gutters, LLC
Joey Ritchey, APO1-B

(210) 487-1671

dublinseamlessgutters@hotmail.com

Helotes Chiropractic Clinic

Dr. Michael A. Rinn, SAFD Retired

Home Inspections

Absolute Inspection Service (TREC #4277)
Joe Rea, SAFD Retired

(210) 240-2463

aysinspectionservices@gmail.com

Powell Home Inspection (TREC #9186)
James Powell, 36-C

(210) 789-1251

(210) 281-3113

Home Theater and Central VAC CCST
Clint McCoy, ARFF-C
(210) 639-1842

Lawn Care/Tree Trimming/Sprinkler Repair/

Holiday Lights
Louis Jiminez I, SAFD Retired
(210) 710-5541

Tree Trimming, Stump Removal, and Light
Hauling

Vincent L. Flores, SAFD Retired

(210) 341-5736

(210) 213-7062

Custom Leather Products & Repair
Montalvo Leather

David Montalvo, SAFD Retired
(210) 663-8820

Licensed Barber

Miami’s Finest Barbershop
John McNees, E39-C

(210) 721-3424

Mary Kay
Gina \[lllld\ COMMS-C
(210) 347- 4754

Massage Therapy

Johnny Gutierrez, LMT, SAFD Retired
13620 NW Military Hwy Bldg 203-5
(210) 620-5770

Mortgage Lending-Residential and Invest-
ment Properties

Joseph Hemann, MSC-A

(210) 560-4859

joseph.hemann@nrlmortgage.com

Mortgage Specialist
Mike Martinez, 35-B
(210) 872-5536

mikev@synergyhomeloan.com

Morlgdg« Lending-Home/Investment
Craig Navarijo, M14-C
(210) 629-9800

craig.navarijo@pilgrimmtg.com

Nutritional Consultant/Diet Coach
The Diet Doe North San Antonio
Dave McCulley, 22-C

(210) 551-5929

thedietdoc.com

Outboard Repair
James Walker, SAFD Retired
(210) 248-8402

Personal Counseling

Yvonne P. Gareia, LPC, SAFD Retired

Photography: Wedding & Portrait
Danny Rodriguez, ARFF 23-A
(281) 323-8220
dannyrod.com

15% SAFD Discount

Real Estate

Fraizer Ranch Sales
Andrew Walla, 1.0OS-B
(830) 570-4166

Zach Ehlers, 1L.OS-B
(469) 865-7939

Texas Edge Realty
Joel M. Garza, COMMS-A
(210) 643-4068

joel.garza@texasedgerealty.com

Property R.E. Srves of TX
Andy Deason, BC2-A
(210) 885-2639

andydeason24@yahoo.com

Keller Williams City View
Richard Acosta, M06-B
(210) 885-4579

racostal 6@kw.com
richardacostarealtor.com

Copernicus Realty, LLC
Joe Rodriguez, 36-C
(210) 386-0740

jrodriguezrealtor@gmail.com

3D Realty
Marco Martinez
(210) 313-4454

mgmartinez@kw.com

3D Realty & Property Management
Adolfo “Adolph™ Trevino, M46
(210) 883-7899

adolfotrevino66@gmail.com
The Hills Realty

William “BJ” Boyd, M42-B
(210) 725-1363

Kimberly Howell Properties
John Mejia, 1.37-C
(210) 316-8302

john@itzyours.com

Kimberly Howell Properties
Eddie Douglas, 19-B
(210) 378-2275

eddie.sells.tx@gmail.com

Innovative Real Estate
Travis Jacko, 14-B
(210) 215-5103

3D Realty and Property Management
Hilario Rodriguez, COMMS-C
(210) 643-7964

Hilario.Rodriguez.sa@gmail.com
Security/ CCTV/Audio-Video

Brian Taylor, 37-A

(210) 550-2598

Signs and Banners Signs by Tomorrow
Roger Fuentes, EMS Medic Officer
(210) 892-0203

(210) 885-7235

9\ nthetic Lubricants and Filters

a1, Arson
\21()]2()8 4474

legacysynthetics@gmail.com

Biela’s Taxidermy
James Biela, M02-B
(210) 260-5159

Hill Country Shredding
Tim Burkholder, E43-C
(210) 827-0813

hillcountryshredding@yahoo.com

Frio River, Leakey, Texas
Danny Fencl, Fire Prevention

(210) 393-4798

Welding Service
Roland Espinoza, 25-C
(210) 347-1403

Redline Guns

Josh Downes, E39-A
(210) 831-0980
www.redlineguns.net
s;l](*s@n'(llin(*gunsAn(‘l

SAFD Custom Badge Jewelry
Camero Jewelry

Charles Camero, SAFD Retired
(210) 913-9997

Thin Red Line Woodwork
MW Custom

Mel Whan, E43-A

(210) 381-2977

Music, Voice, Acting
Blackbox Music & Arts
Dwayne Toler, Retired SAFD
(210) 660-3838

www.blackboxmusicarts.com

TCFP Courses

South Texas Fire Training
Tallon Reddout, E03-A
(210) 288-9172

www.southtexasfiretraining.com

To list your service, contact the
Grapevine at grapevine@iaff.org.
The Firefighter Service Directo-
ry is free to all active and retired

SAFD personnel. The firefighter
must own or operate the business
or perform the services advertised.

COMMUNITY

IS

| “"ADVANTAGE |

Your local lender, Mortgage of Texas & Financial LLC would like to show our community heroes our appreciation by
offering special financing options to qualifying borrowers. We believe those who serve, protect, and fight for our
community and country deserve benefits for their courage and sacrifice.

Here is what the Community Heroes Advantage program offers:

Who is What are
the Benefifs?

What Programs
are Offered?

Eligible?

Conventional Loans
FHA Loans
VA Loans
USDA Loans

Firefighters
EMS’s and EMT's
Law Enforcement
Military Personnel

(Active Duty, Reserves, Veterans,
& Eligible Spouses)

No Pre-Approval Fees!
No Application Fees!
No Origination Fees!
No Points Charged!
No Appraisal Fees!

So Why Choose Us? With over 20 years of experience in the mortgage industry, we offer all our borrowers expert

knowledge in mortgage lending, with competitive rates and minimal fees. We are a local company with an open-door

policy and can pre-approve you right over the phone. Our Senior Mortgage Loan Processor is onsite and our average
loan process duration is 75 business aays.

Check out how we stack up against the competition!

Fees Us USAA | Wells Fargo | Chase Bank

Pre-Approval Fee | NONE | $50ase NONE NONE
Application Fee | NONE | $375 $450 $395
Origination Fee* | NONE | $685 $50-$900 | $950-$1,200

Appraisal Fee | NONE | $450 $495 $510
Charge Points | NO Yes Yes Yes

*Mortgage of Texas does not charge an Origination Fee; borrower may be subject to Lender Orignation Fees.
*All applicants are subject to mortgage loan qualification standards.
**Flgures are based off real-time data provided by previous customers of featured competitors.

*

For more information on this exclusive program, call (210) 858-2425 or visit our website at www.txloanguy.com

Mortgage of Texas & Financial LLC NMLS #485501
Office (210) 858-2425 Fax (210) 858-2426 | 6609 Blanco Rd, Ste 100, San Antonio, TX 78216

Paly

Grapevine

May/June 2023
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SAN ANTONIO, TX
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Please notify the Union Hall of address and

phone changes. Phone: (210) 699-9400
Email: grapevine@iafl624.org

SAN ANTONIO
FIREFIGHTERS

IAFF Peer Support Training

Who: |IAFF
What: Peer Support Training
Where: Your Union Hall

When: September 13-14, 2023
from 0830-1630hrs

Why: Because our members matter

Cost: Free for all members of Local 624



