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STANDARD OPERATING PROCEDURE FOR SPECIAL SERVICES UNIT – REHAB AND CANTEEN SERVICE 
Guidelines for Responding Members of Station 13-8

Deployment Statement
· Our two piece company has been built around our ability to provide a quick response, courteous and professional service, a quality product, and the ability to move supplies around the fire ground when we have the personnel available to do so with our mobile coolers and containers.
· We will respond to any incident that we are called to by the Camden County Communications Center. We will not respond to multiple locales after setting up due to the nature of 1385’s design. We are not a mobile kitchen. We work best in a controlled Rehab Area when the emergency workers can come to us to be EMS evaluated, fed, and hydrated, and cooled or warmed as the weather dictates.

· We shall also make every attempt to hydrate personnel before they go to work when we are called to a large incident where a staging and command area have been set up to handle a large scale operation. 

· Class “C” uniform (emergency scene) shall consist of long pants and appropriate footwear on the fire ground for safety reasons. Hats are optional but recommended for protection from the sun and or for sanitary reasons while preparing and dispensing food. A unit tee or knit shirt can be worn to any response. You may also wear your blue uniform pants or any pair of blue jeans or khakis that are appropriate. 

· Class “B” uniform shall consist of navy blue BDU slacks, navy blue uniform shirt, gray short sleeve knit style shirt, black boots or shoes, gray mock turtleneck, and navy blue unit jacket when necessary. (weather conditions may dictate apparel type) 
· Class “A” uniform will consist of a dress uniform and bell style FD cap, blue shirt for fire fighters, white shirt for line officers, dark blue tie, black shoes, and appropriate badges, nameplate, and collar devices as required by rank. (currently there are no Class “A” uniforms in service, future consideration)
· The wearing of flip-flops, sandals, or open shoes of any type is prohibited on the fire ground at any time. 

· Your photo ID should be available and on your person when responding.
· Short pants are currently prohibited on the fire ground. 

· Helmets shall be worn when leaving the Rehab area to bring food and or supplies into the fire operation area. Many departments will not allow us to enter the work zone without full PPE (Personal Protective Equipment) consisting of approved bunker pants, bunker coat, helmet, and gloves.
Response to the Station
· All members will respond to the station to man 1385 and 1388 unless otherwise directed by the Station Captain, Officer in Charge, or driver of 1385 unless command is passed to the most senior member responding.
· Response directly to the scene on an out of district call is not allowed unless prior approval has been given by the Station Captain. 
· Response directly to the scene for an in district call (Cherry Hill) may be allowed if both 1385 and 1388 are manned and or if given permission by telephone by the Officer in Charge. Otherwise go to the station and standby until relieved. Use the Nextel to contact the Officer In Charge.
· The first member in will open doors, contact the alarm room, write address on white board, determine number of personnel involved in incident, turn on red station light and status board. Red station light and status board will remain lighted until the incident is complete and all apparatus has returned to station.
· The first in driver will start generator and turn on all breakers at panel, and start truck engine when telephone calls to County are complete. Remove the cover to the grill and turn on the unit to the medium setting to pre-heat the cooking surfaces.
· The first in Officer will make sure that they know the exact location of the assignment and route of travel, print 2 maps from computer or get map book open to correct page or program the GPS unit.  Leave one printed map on the watch desk for 1388. 
· Utilize the Cherry Hill map book, or Camden, Burlington, and Gloucester County maps. If no officer responds the responsibility falls on the driver of 1385 or the person that the driver passes command to.
· Do not leave the station unless you know the route of travel.
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· The first in driver will assist other responding members with the loading of Rehab 1385 vehicle with the following:

Required supplies for 1385 Prior to Responding

· Ice in large cooler (weather may dictate)
· Load round mister (tank and fan head unit) in rest room
· Load all food (hot dogs and rolls)

· Load at least three drink coolers (usually 2 Gatorade and 1 water)
· Load all helmets and other personal equipment

· The crew for 1385 must be two minimum (exceptions noted) with a maximum of four for emergency assignments (exceptions noted).
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· Driver of 1388 and remaining members should load the rest of the coolers and cooler/mister and be prepared to respond to the scene to backup 1385 with the rest of the chairs and supplies. Supplies will be loaded into 1388 based on the event size and scope. The additional E-Z Up will also be taken to the scene on 1388 for deployment when the weather dictates. Use the Nextel 2 way function to determine specific needs.
· Minimum crew size in 1388 van is two (exceptions noted). Maximum is five. Make sure all members load personal gear before responding.

· The driver of 1388 is in charge of this unit unless an Officer is present.  If there is more than one Officer on 1385, one may be assigned to 1388 as needed.
· The Officer in Charge of each vehicle will make sure all crew members are seated and have seatbelts secured before moving the apparatus.
Responding to the Scene

· Response to the scene of an ongoing in progress emergency shall be at the discretion of the Officer, Driver, or Command Member in Charge. The use of lights and sirens has been approved for fire scene response. Travel distance and traffic conditions shall also be considered while responding. 
· If the decision is made to use warning devices; all devices (visual and audible) shall be used while responding. The use of lights only while going through an intersection or traffic control signal is not recommended nor is it legal. The traffic may not be aware of the second vehicle if 1385 is the lead vehicle. Use all devices if the decision is made to respond at emergency speed.  Do not proceed through any intersection, red signal, stop sign, or any other traffic control sign or device without coming to a full stop and making sure all lanes are clear.
· Response to special assignments and other non-emergency assignments shall be at normal driving speed observing all traffic laws. Headlights shall be on whenever 1388 or 1385 are driven to any assignment, regardless of the type.
On Scene General Operating Guidelines
· The Rehab area should be clear of the fire building, upwind, in a safe area and out of traffic and the “hot zone” for incident personnel and our personnel. 
· Set up the Rehab area so that the flow is logical and will not cause personnel log jams while hydrating, feeding, and cooling off or warming personnel.
· The officer riding in the right front seat of 1385 has overall Command of 1385 and 1388 and the Rehab operation; unless he or she is relieved or passes Command to someone else. 
· To further clarify the policy; if four Officers are on an apparatus, the Officer sitting in the right front seat will have Command unless he or she passes command to someone else. 
· The Command Officer will make all final decisions and direct both crews. This policy will avoid conflicting orders.
· Upon arrival at the emergency scene the Officer in Charge will determine via radio or face to face contact the best position for the Rehab unit.
· The 1385 Officer will begin to set up the exterior Rehab service area. This includes the safety cones, serving table, counter, trash cans, chairs, misters, drink fountain and cups, and shelters if the weather dictates. 
· During summer months both shelters and both misters should be set up in a quiet area near the Rehab truck. (within the reach of power cords)
· The Officer in Charge will assign members to their individual tasks prior to or upon arrival at the scene or when needs are determined. The interior crew shall be responsible for the beverage and food preparation and dispensing at the scene. The interior crew will communicate with the exterior crew to make sure that supply and beverage status are monitored both inside and outside the vehicle.
· A maximum of three (3) personnel are to be assigned to the interior of 1385 at any time. A member may enter the cab seat area to rest if necessary. No one but the driver will be allowed access to the driver’s seat and or controls of Rehab 1385. During the operation the driver shall monitor all engine status, fuel status, and check the generator for operating temperature, oil pressure, and overall operation.
· The emergency warning lights on Rehab 1385 are generally not required at the scene, but may be necessary depending on the location of the incident. Use only what is necessary. Headlights shall be switched off at night so that oncoming drivers of fire and other vehicles are not blinded. 1385 parking lights shall be left on at night so that the outline of the vehicle is visible. The use of the halogen scene lights are at the discretion of the Officer in Charge.
· At no time will personnel station themselves outside the vehicle window to hand out food or beverages. This interrupts the flow of people to and from the window. We only need to monitor activity and keep the area clean and re-supplied.
· Rehab 1385 vehicle engine will be left running at idle to power the twelve volt accessories that include one scene light, work area lighting, and the bathroom lighting and fans so that the batteries are not drawn down during an incident.
· DO NOT FORGET TO PLACE 1385 IN PARK AND APPLY THE AIR PARKING BRAKE. SET WHEEL CHOCKS ON FRONT LEFT TIRE.
· 1388 personnel will assist with exterior operations once they arrive on scene. This will include directing emergency personnel to the Rehab Area for food and beverages, monitoring the misters and rehab area, keeping all coolers stocked and supplied, and supplying personnel with wet towels for cool down and re-hydration.
· The 1388 driver will stay in the vicinity of that vehicle for re-supply, store runs, and personnel transfers. The driver will keep the keys with him or her and at no time will the vehicle be left un-attended while running. 1388 shall be parked in such a way that it can go from and return to the scene without delay. **A spare set of keys for 1388 are kept in the 1385 key box.
· The 1388 driver and at least one other crew member will be responsible to leave the fire ground with 1388 for re-supply runs, food store runs, and transfer of crew members to and from the emergency scene. Never leave the scene alone if going into an unknown area to shop for additional supplies.
· Remember you can always use the radio to call for assistance if anything unusual or threatening should occur at any location. Be especially aware of where you are and where you go for supplies after hours. It may be advisable to return to familiar territory to do so.
· EVERY EFFORT WILL BE MADE BY THE COMMAND OFFICER IN CHARGE TO RELEIVE THOSE MEMBERS THAT MUST LEAVE THE FIRE GROUND TO ATTEND WORK OR SCHOOL. MAKE THE COMMAND OFFICER AWARE OF YOUR SITUATION AS SOON AS POSSIBLE.
· If it becomes necessary the Officer in Charge may call Camden County Communications via telephone or radio to have the station toned for additional manpower if and when the need arises.
· At no time will any member discuss or answer any questions from anyone on the emergency scene related to the incident. These questions shall be directed to the Incident Commander or Public Information designee. 
· Please distribute a company business card to those that want information about the Rehab Unit so that they may get in touch with the Station Captain during weekday business hours.
Food Distribution Guidelines
· All Fire, Emergency Medical, Paramedic, Law Enforcement, and other workers directly involved in the incident may be served by our staff. 
· The Officer in Charge after consulting with the Incident Commander or his staff officer designate will determine the types of food and beverages to be served. Weather conditions will also play a role in this decision.
· We will make every attempt to deliver food and beverage to all members on the fire ground that cannot be readily relieved to come to the Rehab area such as but not limited to apparatus drivers.

· The interior crew members are responsible for keeping track of all food and beverages used at an incident using the supplied forms located at the key box in 1385. Consult with the exterior crew members as well. This function is a priority as it determines our operating costs.
· Any civilian displaced by the fire or the emergency can be served by our staff.
· We are not a mobile food catering service due to certain health code restrictions and serving to the General Public should be discouraged.
· There may be a time or place that serving a hot dog or beverage to an “individual” rather than turning that individual away may be the best way to handle a situation. Use common sense and good judgment if this type of situation arises. Be aware of your surroundings. 
· Notify the Officer in Charge right away if you feel threatened or uncomfortable by anyone that approaches you for any reason. Please be discreet when the Officer or Command person in charge is made aware of the incident. We will call for a Police presence immediately at any time during an assignment, if we perceive any type of threat to the health and welfare of the crew.
· If a member possessing a credit card is not on the response the petty cash carried on each vehicle is available to be used to purchase additional supplies. There is $100 in cash on each vehicle along with a company voucher. The Officer in Charge will determine what is purchased and will be responsible for keeping a record of the receipts for purchases made and filling out the voucher and placing it the proper company envelope for follow-up by the appropriate company official.
· The Officer in Charge will be responsible for making all decisions concerning the purchase of additional food and beverage, types of food and beverage, and or where 1388 will go to re-supply including manpower exchanges and personnel transfers when necessary.
· You may purchase pizza, bagels, breakfast foods, or sandwich ingredients if the duration of the event requires a change of food product. 
· If the Officer in Charge elects not to use petty cash, or if the petty cash is exhausted, a member may use his or her own credit or debit card to purchase food and beverages. Keep in mind at that time it will be the purchasing member’s responsibility to keep all receipts and fill out a voucher for payment. The Officer in Charge will supervise this and sign off on the voucher as the approving authority if this occurs. All vouchers are placed in the file envelope in the Treasurer’s basket for approval upon returning to station. 
Response to Fire Police Requests
· Our response to a Camden County Fire Police long term assignment will be determined by the Officer in Charge. A command or Rehab area will be established before we proceed. We will not be visiting multiple locations.
· Our response in support of the Cherry Hill Fire Police will follow the same guideline as the Camden County Fire Police. The incident duration will be a minimum of four hours, or a declared county or township wide event such as a major fire, motor vehicle accident, hazardous materials spill or release, flood, or any other emergency considered not routine. We will respond only to an established staging area, not to multiple locations.
Response to Police Agency Requests
· We will be available to respond to any long term police emergency including but not limited to major incidents, hostage standoffs, searches, and any other police event determined to be an emergency incident. Response to a pre-determined staging area in a safe zone is required.

Non Emergency Events

· The Rehab Unit is available to respond to any Police, Fire, or EMS Agency non-emergency event as long as the request for service is received at least 7 days prior to the event, and a crew can be assembled.
· We will not respond to the request of civilian groups or events not associated with an emergency service provider.
Nextel Phones
· We are equipped with Nextel direct call telephones to act as a direct line of communication between the Station Captain, Station 138, and each truck.
· The Station Captain has been issued a Nextel unit that is capable of being used as a telephone as well as a two way radio.
· 1385 has been equipped with a Nextel unit that is capable of being used as a telephone as well as a two way radio.
· 1388 and Station 13-8 are equipped with Nextel phones assigned to each respective location to act as two way radios. The station 13-8 phone will be located in the office foyer with a charger. All members will be taught how to use the two way radio function to talk to the Station Captain or either of the units. 
· The Officer riding on each truck will keep the phone in his or her possession while responding to and from an assignment so that we may communicate more efficiently and effectively.
· Each truck will also get a charger and phone mount.
· Any member that responds to the station and does not make either truck can call the scene via Nextel two-way to get direction from the Officer in Charge.
· Captains Nextel: 609-868-9849 or Direct call
· 1385 Nextel: 856-373-3381 or Direct call
· 1388 Nextel: Direct call two way only
· Station 138 Nextel: Direct call two-way only
Upon Returning to Station

· All coolers and on board supplies will be completely restocked from inventory.
· Use the bottled water and Gatorade from the refrigerators first, as this product is already chilled. This is especially important during an incident re-supply run. Fill the refrigerators with warm product from the supply closet once the cold product has been removed.

· Rear refrigerator is reserved for Hot Dog and condiment storage, and then water and Gatorade. Hot dogs should be kept frozen and once they are thawed must be refrigerated only. Do not re-freeze.

· Rolls can also be frozen once. Once they are thawed do not re-freeze, only refrigerate. We try to rotate the rolls every 4-6 weeks if refrigerated, and if frozen we must check their condition weekly.
· Interior 1385 refrigerator capacity is as follows:
· Top Shelf – Rolls, Hot Dogs, condiments
· Shelf Two – 48 bottles Gatorade, 21 bottles water
· Shelf Three – 48 bottles Gatorade, 21 bottles water
· Bottom Shelf – 12 (1) gallon water containers
· Clean all surfaces including hot dog machine and drippings tray (replace foil)
· Clean all coffee pots and remove all coffee grounds from baskets
· Store coffee pots on shelf provided (not in sink due to mildew problem)
· Clean out drink reservoirs thoroughly with hot water allowing fountain spigots to run to avoid sugar buildup and clogging. Allow this water to drain to the ground.
· Empty the fresh water kitchen sink holding tank, use hot water to flush out and open drain outside until flow is clear and then subsides. Screw drain cover back on fitting and close valve
· Replace cover on grill once it is cleaned and cooled down.
· Replace all portable radio batteries as needed.
· Fill fuel tanks when they get to ½ capacity.
· Fill fresh water tank and allow water to drain via overflow to ground. Use black hose that uses filtered water only.
· Empty the brown water tank into sanitary sewer using the provided tubing and new fittings. Introduce fresh water into toilet while emptying the brown water tank. Use the garden hose for this application. Do not allow the pump to run dry and do not allow the fresh water tank to overflow in the process. This is a two person operation.
· Place the orange water deodorant into the brown water tank per recommended amounts on bottle label.
· Fill the bathroom fresh water supply using the garden hose, not the fresh water (black) supply hose. Watch the water level bubble inside the truck carefully. Fill it to about 75% of the water tube capacity. Do not overfill as the water will drain from the tank overflow into the truck.
· Empty the bathroom trashcan, and use the Lysol sanitary wipes to disinfect the toilet seat area. DO NOT PUT ANYTHING IN THE TOILET EXCEPT TOILET PAPER. ALL OTHER MATERIALS WILL DAMAGE OR JAM THE BROWN WATER DISCHARGE PUMP. NO EXCEPTIONS.
· Clean the bathroom sink and wall areas with Windex as required.
· Make sure that the bathroom light is out and that the bathroom fan is off and the fan cover is shut.
· Re-stock the bathroom supplies as needed. Wipe down toilet with disinfectant after each response.
· When all re-stocking and cleaning is complete secure doors and secure the serving window using the latches and bars provided. 
· Wipe down stainless steel surfaces on the interior as required.
· One of the last tasks is to sweep out the interior floor and bathroom floor and then mop out each area using Lysol, Pine Cleaner, or Ammonia solution for sanitation and odor control.
· Clean wash and dry the outside of the vehicles if the weather or use requires. All hands should assist.
· Vehicle driver should shut down the generator, turn off all circuit breakers not required, and re-connect the truck to land power.
· Restore all other equipment that was used. Make sure all coolers and mister reservoirs are emptied and air dried to prevent mold and mildew.
· Report any broken or damaged equipment or supplies needed to the Officer in Charge so that we may obtain the needed repairs or go shopping at the next opportunity.
· Report any injury (cut finger, burns, etc.) to the Officer in Charge immediately.
· The driver of each vehicle is responsible upon return to station to have it clean, re-stocked, and adequate fuel on board for the next run. Do not forget to fill in the Driver’s logbook at the completion of every assignment.
· Every Friday 1385 and 1388 will be inventoried and cleaned as needed. 
Apparatus Storage Inventory
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· Under development
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· Under development
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