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IAFF Center of Excellence: Highlights 

• Exclusively for current/retired IAFF members
• Dually licensed to treat mental health and addiction 
• Average length of stay 4-5 weeks 
• Daily boarding fees paid by IAFF
• In-network with most major insurance plans
• 18-month of aftercare monitoring
• Bi-weekly meeting/visits from IAFF team   
• Total members treated to date-2524+
• Most common admission diagnoses

• Alcohol use disorder
• PTSD
• Major Depressive Disorder/Dysthymia
• Generalized anxiety/Social anxiety

IAFF/IAFC Fire Service Joint Labor Management Wellness-Fitness Initiative
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Clinical Trends
• Sympathetic Tone/Fight or Flight

• Sleep Deprivation/Exhaustion (on top of poor circadian rhythms) 
• Low T—feedback from adrenal system
• Poor concentration/hypervigilance
• High BP/HR, high blood sugars, excess body fat

• Sex/Porn addiction 

• Moral Injury (PTSD has to do with FEAR, Moral injury to do with GRIEF)
• COVID-19 exacerbated this 

• Issues with legalization of Marijuana
• Apathy
• Impaired judgement 
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IAFF COE- WEST COAST IAFF Center of Excellence II (West Coast) 
• Located in Hemet, CA (Riverside County)

• Initial opening: 30-32 inpatient beds and 6 
group rooms

• First phase - scheduled to open 2024

• Wildfire academy to include education and 
training, to operate independently of the 240-
acre property

PFFMD Behavioral Health Summit, Annapolis, MD
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Take Aways for Fire Service Leaders
• Be aware 

• Check in, ask questions, don’t be afraid to ask about changes/problems

• Build a Brotherhood/Sisterhood in your department
• Connection builds resilience
• Connection fights moral injury
• Connection fights stigma 

• Bring yourself health and be a role model for change
• “If in the event the oxygen mask on this plane were to fall and you are traveling with 

someone who requires your assistance…”

• Believe in the process of recovery and avoid shortcuts 
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Exciting New Innovations—Now and Future

• Stellate Ganglion Blocks 
• close to 100 done with very positive results for pain and PTSD

• Sex Addiction Specialty Therapy (SexRecoveryTherapy)

• Sleep Apnea Assessment and Treatment (?)
• Ear Acupuncture for Detox Discomfort (?)



Project ACCESS
Dr. Suzy Bird Gulliver

Warriors Research Institute
December 12-13, 2022
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Project ACCESS

• Goal: To deliver the Unified Protocol for 
Transdiagnostic Treatment of Emotional Disorders 
(UP) to firefighters via live video calls.

• Over the course of this program, we have recruited 
166 firefighters.
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Project ACCESS
• Demographics

• Average Age: 38.96 years old (SD 9.204)
• Gender: 87.2% male
• Hispanic: 16.3% Hispanic
• Race: 87.3% white
• Marital Status: 74.5% married
• Rank : 36.2% officer, 42.9% FF, 20.9% other
• Status: 83.4% paid, 7.4% volunteer, 9.2% both
• Military: 10.9% veterans
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Project ACCESS

• Probable Diagnostics Before Treatment
Measure % Meeting Probable Diagnosis (N=164)
HRA-A (Alcohol Use) 45.1%
HRA-D (Drug Use) 7.9%
Beck's Anxiety Inventory (Generalized Anxiety 
Disorder)

16.6% moderate anxiety
2.5% severe anxiety

Beck's Depression Inventory (Depression) 46.9% mild depression
22.8% moderate depression
2.1% moderately-severe depression

PCL-5 (PTSD) 43.3%
SBQ-R (Suicidality) 30.4%
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Project ACCESS

• ACCESS Pro-Bono
• A subset of the ACCESS project that is ongoing.
• Treating firefighters nationwide during the COVID-19 pandemic
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Project ACCESS

ACCESS Pro-Bono Outcomes
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Project ACCESS

• Why telehealth works for Firefighters:
• Significant reduction in clinical symptoms after treatment
• Progress is maintained at 1-Month follow up

• Future of the Project
• This project is still open to enrollment.



Dr. Suzy Bird Gulliver
254-716-6208

WRI@BSWHealth.org

Questions? Contact us!



IAFF Clinician Training Program 
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• 81% fear they will be seen as weak or unfit for duty 
• 58% fear not being trusted by crew, if they ask for help
• 62% report behavioral health services are inadequate
• 71% report have never used their EAP 

Despite high rates 
behavioral health 

problems in 
the fire service, 

services are often   
not utilized.

Utilization of Behavioral Health Services

(NBC IAFF National Summary Survey, 2018) 



1. Stigma persists (internal & external)
2. Lack of trust (administration & clinicians)
3. Lack of culturally competent care
4. More evidence-based treatment needed
5. Inadequate service delivery/ coordination 

Barriers to Service Utilization for Fire Fighters
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IAFF Clinician Training Program

Online Prerequisite
(2 hours self paced)

Classroom 
Education 
(8 hours)

FIRE OPS 101
(8 hours)

Clinician Peer 
Consultation Group

(monthly)

Wellness-Fitness Initiative Task Force Meeting
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Understanding the Fire Service for Mental Health Clinicians

• Launched July 2022
• Two-hour self-paced online course
• Free, open access 
• Provides comprehensive overview of the 

fire service occupation and culture
• Approved for 1.5 CEUs from NASW
• 149 students completed (12 COE clinicians)
• To access, visit iaff.org/behavioral-health/ > 

Clinician Training

*As of 12/2/22

Wellness-Fitness Initiative Task Force Meeting

https://www.iaff.org/behavioral-health/
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Treating Fire Service Members in Behavioral Health Settings 

Wellness-Fitness Initiative Task Force Meeting

• Two day in-person training for mental 
health clinicians 
• One day didactic classroom 
• One day FIRE OPS 101

• Focused on best practices in treatment 
when working with fire service members

• Completed 2 beta classes in fall 2022, 49 
clinicians trained 

• Under final revision for Spring 2023 launch 
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Treating Fire Service Members in Behavioral Health Settings 

Treating Fire Fighters in Behavioral Health Settings

I. Introduction to Treating Fire Service Members 

II. Occupational and Homelife Stressors

III. Mental Health Challenges and Disorders

IV. Treatment Barriers and Bridges to Help 

V. Do’s and Don’ts of Treating Fire Service Members

VI. Building a Therapeutic Alliance

VII. Delivering Effective Treatment

VIII. Next Steps: Making a Connection 
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Occupational Stressors 

Homelife 
Stressors

Mental Health 
Challenges and 

Disorders

Occupational
Stressors

• Shift work 
• Staffing shortages 
• Mandatory overtime 
• Sleep deprivation
• Physical injury and illness
• Potentially traumatic exposure
• Organizational betrayal 
• Crew member conflict 
• Near misses
• Line of Duty Death (LODD)

Treating Fire Fighters in Behavioral Health Settings
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• “Suck it up buttercup” culture
• Cumulative exposure 
• Reactivation of childhood trauma 
• Reactivation of military trauma
• Workaholism as coping strategy
• Dual careers, dual exposure  
• Organizational betrayal 
• Learned detachment
• Nihilism or pessimism 

Distinct Aspects of Fire Service Trauma 

Treating Fire Fighters in Behavioral Health Settings
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FIRE OPS Preview 
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Clinician Fire OPS 101

EMS Scenario Vehicle Extraction

Search and Rescue Engine Operations 
(Extinguishment)

Debrief
• How was the experience overall?
• What was most challenging?
• What were some of the thoughts, 

feelings, or stress you experienced?
• Were there any surprise takeaways?
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Questions?
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