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Hands-On Training  
Carpenters Center 

Topic Theme Date/Time/Location Presenter(s) Title/Description 
Hands-On 
Training 

Responding 
to Batteries 
and Energy 

Sunday, March 29 
9am-5pm 
Cap: 40 
WH02 
 
 
Wednesday, April 1 
9am-5pm 
Cap: 40 
WH10 
 
W107 UBC-ITC 
 

Chris Greene  
Chris Towski 
Tom Abbott 
Hunter Clare 
Jeff Richardson 
Andy Allison 
 
Christina 
Francis, Tesla 
 

Energy Challenges in the Built Environment (1 day) x2 NEW 
Energy challenges within the built environment have evolved 
significantly. Traditional protocols are insufficient for the contemporary 
energy landscape, which now encompasses various interconnected 
power sources. Many of these features pose hazards that fire crews 
are not sufficiently equipped to manage. As the national fire service, 
we have an obligation to provide our members with the highest quality 
training. 
 
This course is designed to prepare members for handling the 
photovoltaic and battery energy storage challenges that are prevalent 
in both residential and commercial structures. Equally important are 
the code modifications that have facilitated the modernization of this 
landscape. 
The following topics will be addressed in this course: 

• Introduction to Photovoltaics 
• Residential, Commercial, and Ground-mounted systems 
• Rapid Shutdown Basics 
• Offensive and Defensive tactics 
• Code language of influence 
• Residential Battery Energy Storage 
• Energy Hazard Indicators for both PV and BESS 
• Manhole / Vault / Switchgear Fires 
• Reading the FAP for Energy 
• IAFF Energy Hazard Guide – Utilization of this free resource to 

address these energy challenges 

The course includes lectures, videos, PowerPoint presentations, and 
hands-on energy props. Attendees will gain practical experience with 
PV, BESS, and various shutdown devices they may encounter in the 
field. 
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Hands-On 
Training 

Emergency 
Response 

Sunday, March 29 
9am-5pm 
Cap 40 
WH03 
 
 
Wednesday, April 1 
9am-5pm 
Cap: 40 
WH11 
 
W208 UBC-ITC 

Shane Parnell, 
Local 255 
 
Kevin Wiens, 
Local 255 

Mass Casualty Incidents Operations (1 day) x2 NEW 
This 8-hour course provides IAFF members with the knowledge and 
skills needed to manage any size All Hazard Mass/Multi Casualty 
Incident.  The purpose of this course is to ensure that all First 
Responders across North America have a basic awareness and 
understanding of a Multi Casualty Incident, applicable interoperability 
issues, first-in Fire Officers role in management, logistical scene 
support, Fire Fighters roles, a triage process, hands on critical 
medical intervention skills (wound packing, tourniquets, chest seals) 
and a means to practice these skills.  
 
It accomplishes this through a classroom presentation, small group-
led tabletop exercise, classroom triage practice, hands-on wound 
care, and a group field exercise depending on numbers of 
attendees.  All components of this program are based on current and 
widely accepted practices.  
 
This aligns with the National Incident Management System (NIMS), 
ICS Canada, MARCH TECC guidelines for active shooters and an 
international recognized triage methodology (START Triage). It also 
encompasses and builds off an understanding of a VARK learning 
style (visual, aural, reading and kinesthetic) with visual learning aids 
for adult learners.  The tabletop exercise would align with United 
States Federal Emergency Management Agency and Justice Institute 
of British Columbia, Canada. 
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Hands-On 
Training 

Fire Ground 
Operations 

Monday, March 30 
9am-5pm 
Cap: 30 
WH05 
 
Wednesday, April 1 
9am-5pm 
Cap: 30 
WH13 
 
W209 UBC-ITC 

Capt. Liam 
Flaherty, L854 
Greg Kelly L718 
Capt. John 
McEneaney 
L854 
Capt. Michael 
Guli L854 
Chris Howard  
Alan Beach  
Chris Horgan  
Victoria Gingrich  
Jerry Smith  
Mark 
Schweighardt  
Daniel Stahl  
Chris Conklin 
Max Devane  

Mental Performance Initiative Operations (1 day) x2 NEW 
More than two decades after mental skills conditioning was introduced 
to professional sport, it receives as much attention as the 
fundamentals and physical skills in player development. Mental skills 
coaches work with players on a regular basis to optimize their 
performance with tools, routines, and an approach that narrows focus 
on factors that can be controlled versus ones that cannot. In recent 
years the military special operations community and the FDNY have 
embraced mental conditioning and integrated mental skills into drill 
and training evolutions relying on the expertise of professional mental 
skills coaches. This workshop advances an appreciation for the use of 
stress inoculation in responsible, realistic, and repetitive fashion. 
Serving to highlight practices that are counterproductive to optimal 
performance and those that are proven to enhance performance.  
The workshop will also outline core performance techniques and that 
have proven effective in enhancing peak performance in 
tactical settings, most notably the paradigm shift “instructor” to 
“coach.” Tactical workshop participants will gain an improved 
understanding of what realistic and responsible stress inoculation 
entails while having the opportunity to work with tactical coaches. The 
tactical coaches will rely on a comprehensive performance framework 
that is responsive to the preparation, execution, reflection, and 
learning phases of Performance. The day will start with a short 
presentation in the classroom and will be followed up with a Standpipe 
water loss drill, a search drill and a forcible entry drill. 
Attendees are required to bring their own laundered bunker gear! 
SCBA will be provided.  
This course is for Fire Fighters and Fire Officers. 

Hands-On 
Training 

Emergency 
Response 

Monday, March 30 
9am-5pm 
Cap: 40 
WH09 
 
 
Thursday, April 2 
9am-5pm 
Cap: 40 
WH16 
 
W211 UBC-ITC 

Anthony 
Zaccaro, FDNY 
 
Daniel Gordon, 
FDNY 
 
Paul Morrison, 
Cambridge 
 
Chris Collier, 
FDNY 
 

Elevator Emergency Operations (1 day) x2 NEW 
The Elevator Emergency Operations class is an intensive, hands-on, 
8-hour course designed to equip fire fighters with the critical skills and 
knowledge needed to safely and effectively manage elevator-related 
emergencies. Participants will engage in practical scenarios, learning 
to navigate elevator systems, execute rescue operations, and handle 
entrapments while addressing potential hazards like mechanical 
failures, power outages, or fire-related incidents. Led by experienced 
instructors, the class combines real-world case studies with technical 
training on elevator mechanics, safety protocols, and incident 
command strategies, ensuring attendees are prepared to respond 
confidently and efficiently in high-stakes elevator emergencies. This 
immersive session emphasizes teamwork, problem-solving, and 
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adherence to best practices, empowering fire fighters to protect lives 
and property in complex urban environments. 

Hands-On 
Training 

Fire Ground 
Operations 

Sunday, March 29 
9am-5pm 
Cap: 22 
WH08 
 
 
Wednesday, April 1 
9am-5pm 
Cap: 22 
WH14 
 
T101 UBC-ITC 

Shawn Landry  
Johnny 
Davidson  
Blake 
Miller (Lead) 
Justin White  
Doug Iannelli  
 

Responding to the Interface (1 day) x2 NEW 
Protecting communities from wildfires is no longer a job limited to 
certain regions in the United States and Canada. As the line 
separating urban, suburban, and rural communities has blurred, 
wildfires are a threat spanning coast to coast. The wildland urban 
interface — the zone of transition between unoccupied land and 
human development — is growing at an astronomical rate, causing 
enormous loss of property and significant risk to human lives. 
According to the NFPA, 88 percent of fire departments respond to 
urban interface fires, but only 40 percent of these departments 
provide urban interface fire training. This full day workshop provides 
fire fighters and company officers with hands-on skills to operate in 
the urban interface, assess risk, and quickly determine strategies to 
conserve property and protect lives.  

No prerequisites. 
Hands-On 
Training 

Technical 
Rescue 

Sunday, March 29 
8am-5pm 
 
Monday, March 30 
8am-5pm 
 
Tuesday, March 31 
8am-5pm 
 
Wednesday, April 1  
8am-5pm 
 
Thursday, April 2 
8am-12pm  
 
 
Cap: 40 
WH07 
 
T106 UBC-ITC 

Jeff Young, 
Local 2881, CAL 
FIRE 
 
Frank Bertog, 
Local 2, 
Chicago 
 
Alex Rangel, 
Local 493 
Phoenix  
 
 

ProBoard Confined Space Rescue (5 days)  
NEW Pro Board Accredited Certification 
The Confined Space Rescue course is a five-day, participant-
centered, instructor-led training program. This program is intended to 
provide participants with basic information for confined space 
responses plus hands-on practice using rescue equipment. Topics 
include confined space regulations and standards, PPE, monitoring 
and detection devices, ventilation techniques and retrieval systems. 
 
During this course, participants learn: 
 

• How pre-incident planning can help responders prepare for 
confined space rescue incidents 

• How to conduct a pre-plan. 
• Case histories are included to illustrate hazards and hazard 

control 
• Hands-on demonstrations are included to help teach specific 

rescue skills using ventilation equipment, rescue equipment, 
as well as isolation and decontamination techniques. 
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Students must attend the entire 40-hour (Sunday-Thursday) 
course and successfully pass all written and practical 
evaluations to receive certification 
Participants must have current Rope Rescue Operations–level 
qualifications. Additionally, students are required to bring their own 
full-body rescue harness, rescue helmet, rescue gloves, and hard-toe 
boots to participate in hands-on training evolutions. 

Hands-On 
Training 

Leadership Sunday, March 29 
8am-5pm 
 
Monday, March 30 
8am-5pm 
 
Wednesday, April 1 
8am-5pm 
 
Cap: 40 
WH01 
 
T107 UBC-ITC 

Tony Mussorfiti, 
Local 854, 
UFOA 
 
Rob Wilson, 
Local 854, 
UFOA 

ProBoard Fire Instructor 1 (3 days)  
NEW Pro Board Accredited Certification 
This course is based on NFPA 1041: Standard for Fire Service 
Instructor Professional Qualifications and is designed to teach fire 
fighters the knowledge and skills needed to deliver courses effectively 
from a prepared lesson plan, including instructional aids and 
evaluation instruments; adapt lesson plans as needed for the 
jurisdiction; and create an environment conducive to effective 
learning. 
 
Students must attend all 3 days (Sunday, Monday, and 
Wednesday; This does NOT include Tuesday) and successfully 
pass all written and practical evaluations to receive certification.   

North Las Vegas Fire Department Training Facility 

Hands-On 
Training 

Fire Ground 
Operations 

North Las Vegas 
FD Training 
Facility 
 
Monday, March 30 
9am-5pm 
Cap: 26 
WH06 
 
 
Thursday, April 2 
9am-5pm 
Cap: 26 
WH15 
 

Sean Gray, 
Cobb County 
FD 
Chad 
Christensen, 
LACoFD 
Mike McCarthy, 
Boston FD 
John Ceriello, 
FDNY 
Andy Ruiz, 
LAFD 
Jeff Seaton 
Keith Stakes, 
FSRI 
Ian Bennett 

Evidence-Based Fire Ground Operations (1 day) x2 NEW 
This course provides a modern, evidence-based framework for 
making effective fire ground decisions, emphasizing tactics grounded 
in research and real-world experience. Drawing on cutting-edge 
findings from the UL Fire Safety Research Institute (UL FSRI) and the 
experience of the International Association of Fire Fighters (IAFF) 
instructors, the program connects tactical considerations and tested 
Standard Operating Guidelines (SOGs) with the latest fire service 
science. 

Designed for fire fighters, company officers, training officers, and chief 
officers, this course explores how fire dynamics, building construction, 
and tactical ventilation influence fire behavior—and how that 
understanding should inform fire ground strategies. 

Participants will engage in hands-on training evolutions that reinforce 
key data-driven tactics, including fire attack, hose line management, 
water application, search operations, and coordinated ventilation. 
Through this immersive experience, attendees will gain practical tools 



2026 Strive Workshops – Overall    Page 6 of 76 
 

to improve fire fighter safety, efficiency, and decision-making under 
pressure. 

Key Topics: 
• Integration of UL FSRI research into fire ground tactics 
• Evidence-based engine and truck company operations 
• Hands-on evolutions emphasizing water application, search, 

and coordination 
• Fire dynamics and building construction implications 
• Tactical ventilation strategies 

This course empowers fire service professionals to align tradition with 
science, enhancing performance and safety in today’s complex fire 
environments. 

Hands-On 
Training 

Fire Ground 
Operations 

North Las Vegas 
FD Training 
Facility 
 
Sunday, March 29 
9am-5pm 
Cap: 26 
WH04 
 
 
Wednesday, April 1 
9am-5pm 
Cap: 26 
WH12 

Kenny Hayes 
Nik McCulloch 
Robin Loewen 
Keith Liles 

IAFF Fire Ground Survival & Fire Fighter Rescue (1 day) x2 NEW 
This intensive one-day course combines the critical components of 
the IAFF Fire Ground Survival (FGS) Program and their Fire 
Fighter Rescue techniques. Designed to prepare fire fighters for the 
unexpected, this hands-on training focuses on recognizing potentially 
fatal situations and applying proven survival strategies when facing a 
Mayday. 

Participants will engage in practical evolutions based on real-world 
case studies, emphasizing self-survival, and effective rescue 
operations. Instructors will cover emergency communications, 
situational awareness, and proactive decision-making under extreme 
conditions. 

Learning Objectives: 
• Identify and react to warning signs of a mayday 
• Deploy personal survival techniques in zero-visibility 
• Execute effective self-survival operations 
• Execute effective fire fighter rescue operations  
• Integrate FGS best practices with department SOPs for 

maximum operational safety 
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This course is ideal for fire fighters, company officers, and training 
officers committed to reducing line-of-duty injuries and fatalities 
through preparation, precision, and proficiency. 

Students are required to bring their own laundered bunker gear! 
SCBA will be provided.  

MGM Grand – Special Event 

Special 
Events 

 MGM - Marquee 
Ballroom – Level 1 
 
 
  

 Fire Fighter Olympics NEW 
Firefighting is a physically demanding business and IAFF members 
work hard to maintain their level of fitness to respond when the public 
needs it the most. The IAFF has long been an advocate for fire fighter 
fitness and has developed the Fit 2 Thrive program providing our 
members with a pathway to fitness through daily activities.  
 
To advocate and promote fire fighter fitness, the IAFF is launching a 
fire-based competition to test the skills and physical fitness of the 
members attending the Strive for Excellence Event. The IAFF Fire 
Fighter Olympics will be a multi-stationed course testing the skills of 
each competitor based on fire fighter skills. 
 
We will host competitions based on age and gender so all can 
participate with a Finals hosted at an evening Social at the Carpenters 
Hall in Las Vegas. Bring your athletic gear and compete to see how 
you measure up.  
 
The IAFF will also be hosting daily Fit 2 Thrive workout regiments for 
any interested member to stay fit. Workout times and locations will be 
posted at the event. 
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PEP Tracks 

Topic Theme Date/Time/Location Presenter(s) Title/Description 
Negotiations  Wednesday, April 1-

Thursday, April 2 
8am-4pm 
Sessions 8-13 
Room 253, Level 2 
Cap: 40 
WM03 

Rocky Hanes 
Jason Burns 

Advanced Negotiations Bootcamp (12 hours)  
In this track you will build upon your negotiation knowledge.  You 
will analyze the power structure of negotiating committees, 
determine the real impact of your proposals, identify typical 
management tactics, interpret hidden meanings behind signals at 
the bargaining table, and make timely and appropriate counter-
offers. You will have the opportunity to practice these new skills 
through various exercises.  
• Negotiating Healthcare Benefits (2 hours) 
• Fundamentals of Costing Contract Proposals (2 hours) 
• Understanding Municipal Budgets (2 hours)  
• Negotiating Strategies and Tactics (6 hours) 
This track has been reviewed and approved for potential college 
credit by Purdue Global, our partner in education. 

Negotiations  Wednesday, April 1-
Thursday, April 2 
8am-4pm 
Sessions 8-13 
Room 254, Level 2 
Cap: 40 
WM04 

Dean Shelton 
James McCarthy 
 

Negotiations Bootcamp for Beginners (12 hours) 
This track is designed for students to become familiar with the 
issues and processes of preparing for negotiations and 
conducting negotiations. Students will then practice those skills in 
a simulated negotiation session.  
• Municipal Financial Analysis (2 hours) 
• Negotiating Strategies for Tough Economic Times (2 hours)  
• Preparing for Negotiations: Collective Bargaining (2 hours)  
• Conducting Negotiations: Collective Bargaining (2 hours) 
• Negotiating the First Contract (4 hours) 
This track has been reviewed and approved for potential college 
credit by Purdue Global, our partner in education. 

Union 
Administration 

 Wednesday, April 1-
Thursday, April 2 
8am-4 pm 
Sessions 8-13 
Room 255, Level 2 
Cap: 40 
WP12 

Mark Lundy 
Karl Koenig 

Union Administration Track (12 hours) 
As a union officer, you are faced with many responsibilities. This 
track is intended to address the skills necessary to be effective in 
any role as a union officer. You will learn how to be a union 
advocate, learning how to organize members and increase their 
participation to build a stronger local. This training will also 
address the knowledge and skills involved in effectively enforcing 
contract provisions and representing workers’ rights with fire 
service management and jurisdiction.  
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• Understanding Union Leadership (2 hours) 
• Local Union Governance (2 hours)  
• Increase Membership Participation (2 hours)  
• Frontline Union Representative Basics (2 hours)  
• Discipline: Your Rights and Responsibilities as Union Officers 

(2 hours) 
• Duty of Fair Representation (2 hours) 
This track has been reviewed and approved for potential college 
credit by Purdue Global, our partner in education. 

Leadership  Monday, March 30 
8am-4pm 
Sessions 4-6 
Room 255, Level 2 
Cap: 40 
WK05 

Dan Bonnar 
Brandon Pflanzer 

Union Leadership Series (6 hours)  
What kind of leader am I and what kind of leader do I want to be? 
How can I help our union become more effective? This track will 
help IAFF affiliate leaders learn what kind of union leaders they 
are and will provide them with several tools to become more 
effective leaders. During this track, participants will identify their 
own leadership styles and will learn how those styles are 
perceived by and impact the members that they lead. 
• Self-Awareness (2 hours) 
• Leading Organizational Change (2 hours) 
• Union Culture, Communications, & Coalition Building (2 

hours) 
This track has been reviewed and approved for potential college 
credit by Purdue Global, our partner in education. 

Leadership  Sunday, March 29 
8am-4pm 
Sessions 1-3 
Room 253, Level 2 
Cap: 40 
WK01 
 
Monday, March 30 
8am-4pm 
Session 4-6 
Room 253, Level 2 
Cap: 40 
WK04 

Sunday 
Matthew Howard 
Melissa Bragg 
 
 
 
 
Monday 
Anja Sundali 
Timothy Leech 

Union Skills for New Officers (6 hours) x2 
Join other new union leaders in this track tailored for new union 
leaders. This track is designed for new leaders to obtain the basic 
skills, knowledge, and resources to effectively organize and run 
daily operations as union leaders and better serve our members. 
This workshop track will teach the skills necessary to be effective 
in any role as a union officer, cover the principles of ethics and 
making ethical decisions, and how to plan for and run effective 
union meetings. 
• Local Union Administration (2 hours) 
• Ethics for Union Leaders (2 hours) 
• How to Run a Meeting (2 hours)  
This track has been reviewed and approved for potential college 
credit by Purdue Global, our partner in education. 
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PEP Modules  

Topic Theme Date/Time/Location 
 

Presenter(s) Title/Description 

Legal Issues  Sunday, March 29 
10:30am-12:30pm 
Session 2 
Room 254, Level 2 
Cap: 40 
WL01 

Adrienne Sims 
Estee Warring 
Michael Hull 

Discipline: Your Rights and Responsibilities as Union 
Officers (2 hours) 
This workshop will provide union leaders with an overview of their 
rights and responsibilities during the employment disciplinary 
process. Union leaders will learn how to best represent their 
members in accordance with their contract, civil service laws, and 
the Weingarten, Loudermill and Garrity decisions. This workshop 
is applicable to affiliate leaders in both collective bargaining and 
non-collective bargaining environments. 

Legal Issues  Tuesday, March 31 
2pm-4pm 
Session 7 
Room 255, Level 2 
Cap: 40 
WL06 

Robert Beattie 
Michael Hull 
Dale Smith 

Duty of Fair Representation (2 hours)  
As an affiliate leader, you may be subject to a legal standard, 
known as duty of fair representation (DFR), that governs how you 
represent your members in contract negotiations, grievances and 
other labor matters. In this workshop, you will study relevant case 
law to learn what is required of you, how the courts have applied 
this standard to unions, the consequences of violating the 
standard and best practices to avoid DFR lawsuits. 

Leadership Ethics Sunday, March 29 
2pm-4pm 
Session 3 
Room 255, Level 2 
Cap: 40 
WK03 

Doug Cadigan 
Robert Beattie 
Dennis Eulberg 

Ethics for Union Leaders (2 hours)  
Most IAFF leaders are public employees and have fiduciary 
responsibilities to their membership. Due to the nature of your 
position, you are subject to higher ethical standards than the 
average member or employee. These standards must be upheld 
in order to maintain the trust of your members and run an 
effective local. Failure to do so can result in loss of credibility, loss 
of union position, or even criminal charges. This workshop will 
cover the principles of ethics, the requirements of public 
employees, and strategies for making ethical decisions. You will 
use these strategies to analyze scenarios and case studies. 

Union 
Administration 

 Sunday, March 29 
2pm-4pm 
Session 3 
Room 254, Level 2 
Cap: 40 

Elizabeth Brown 
Jay Kenney 

Frontline Union Representative Basics (2 hours)  
This workshop addresses the knowledge and skills involved in 
effectively enforcing contract provisions and representing workers’ 
rights with your fire service management and jurisdiction. It will 
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WP05 introduce and explore the issues and best practices involved in 
handling grievances, enforcing contract language, and handling 
discipline issues. Additionally, this workshop reviews ways that 
key union personnel can inform membership on the benefits of 
union membership and active involvement. 

Leadership  Tuesday, March 31 
2pm-4pm 
Session 7 
Room 253, Level 2 
Cap: 40 
WK09 

Adrienne Sims 
Doug Cadigan 
Mark Lundy 

How to Run a Meeting (2 hours)  
The manner in which you run your union meetings will affect 
member attendance and how you are perceived as a leader. A 
well-run meeting with meaningful and timely agenda items will 
draw more attendees and help you earn the respect of your 
membership. In this workshop, you will learn IAFF meeting 
protocol and etiquette; how to plan for and conduct an efficient 
and productive meeting; and methods for handling conflict. This 
workshop is ideal for local union officers with limited experience 
running union meetings. 

Leadership  Monday, March 30 
8am-10am 
Session 4 
Room 254, Level 2 
Cap: 40 
WK06 

Melissa Bragg 
Rocky Hanes 
Doug Cadigan 
 

IAFF Union Leadership: Self-Awareness (2 hours)  
What kind of leader am I and what kind of leader do I want to be? 
This workshop will help IAFF affiliate leaders learn what kind of 
union leaders they are and will provide them with several tools to 
become more effective leaders. During this workshop, 
participants will identify their own leadership styles and will learn 
how those styles are perceived by and impact the members that 
they lead. 

Leadership  Monday, March 30 
10:30am-12:30pm 
Session 5 
Room 254, Level 2 
Cap: 40 
WK07 

Matthew Howard 
Estee Warring 
Rob Beattie 
 

IAFF Union Leadership: Leading Organization Change (2 
hours) 
How Can I Help Our Union Become More Effective? This 
workshop will provide tools to help affiliate leaders become more 
effective as IAFF locals continue to evolve to meet the serious 
challenges facing our union and our members in the 21st century. 
During the workshop, participants will learn how to assess and to 
prioritize union resources and leverage and how to engage in 
strategic planning to establish and achieve effective 
organizational goals. 

Leadership  Monday, March 30 
2pm-4pm 
Session 6 
Room 254, Level 2 
Cap: 40 

James McCarthy 
Taska Elin 
Adrienne Sims 

IAFF Union Leadership: Culture, Communications & 
Coalitions (2 hours)   
During the workshop, you will identify and learn how to effectively 
model union values while communicating with the membership, 
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WK08 building an effective culture of union solidarity, and creating and 
working with coalitions to achieve local IAFF political and 
legislative goals. 

Leadership  Sunday, March 29 
8am-10am 
Session 1 
Room 254, Level 2 
Cap: 40 
WK02 

Brandon Pflanzer 
Estee Warring 
Dale Smith 
 

Increasing Membership Participation (2 hours) 
The strength of a local depends on the active involvement of its 
members. Whether it’s a committee meeting, political campaign, 
or public relations effort, your members make the difference 
between success and failure. This workshop provides methods to 
increase member participation and build an effective union. 

Union 
Administration 

Grievances Tuesday, March 31 
2pm-4pm 
Session 7 
Room 252, Level 2 
Cap: 40 
WP09 

Gary Rainey 
Dennis Eulberg 
Matthew Howard 

Introduction to Grievances (2 hours)   
The manner in which you process grievances will determine how 
quickly they are resolved and how your members will perceive 
you. A good understanding of the grievance process will better 
enable you to enforce the collective bargaining agreement and 
avoid costly arbitration hearings. In this workshop, you will learn 
how to evaluate and file a grievance, reduce your chances of 
receiving a DFR claim, and develop effective grievance 
strategies. This workshop is ideal for local union officers and 
grievance committee members who have limited experience with 
grievances. 

Union 
Administration 

Grievances Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Room 252, Level 2 
Cap: 40 
WP14 

Dennis Eulberg 
Jason Kenney 
Brandon Pflanzer 

Investigating and Processing Grievances: Non-Collective 
Bargaining Environments (2 hours)  
A quick and efficient resolution to a grievance is the best strategy, 
but in order to resolve a grievance the process must be 
understood. Understanding the grievance process will enable you 
to assist your membership in navigating the process. In this 
workshop, you will learn how to determine if a grievance has merit 
and how to provide assistance to a member who is filing a 
grievance. This workshop is ideal for local union officers and 
grievance committee members who have limited experience with 
grievances in a non-collective bargaining environment. 

Union 
Administration 

 Sunday, March 29 
8am-10am 
Session 1 
Room 255, Level 2 
Cap: 40 
WP02 

Dan Bonnar 
Anja Sundali 
Al Hefter 

Local Union Administration (2 hours)  
Designed to help affiliate leaders achieve goals for their locals, 
this course teaches the skills necessary to be effective in any role 
as a union officer. Information is provided on the duties of each 
local union officer, as well as the responsibilities of the executive 
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board and other committees in the local. It will also acquaint 
participants with the various services and assistance available 
from the IAFF. 

Legal Issues  Sunday, March 29 
10:30am-12:30pm 
Session 2 
Room 255, Level 2 
Cap: 40 
WL02 

Timothy Leech 
Taska Elin 
Gary Rainey 

Local Union Governance (2 hours) 
Through its constitution and by-laws, your local establishes its 
basic organization, including the duties and responsibilities of 
your local union officers, executive board and committees, as well 
as the various procedures that govern different types of meetings. 
Your local’s constitution and by-laws should provide the precepts 
necessary for governing your members. It should meet their 
needs, as well as be flexible for reasonable and future change. In 
this module, you will learn the important aspects of your local’s 
constitution and by-laws and be given tools to understand how 
this document influences your role as a union leader and how to 
properly govern your local based on this important text. 

Negotiations  Tuesday, March 31 
2pm-4pm 
Session 7 
Room 254, Level 2 
Cap: 40 
WM01 

Billy Cross 
Liz Brown 
Taska Elin 

Negotiating Strategies for Tough Economic Times (2 hours) 
We are a union regardless of the status of the economy. 
Therefore, when we are in tough economic times, we may adjust 
our mission but not change our vision to continually advance. 
These challenges may be in the form of decreased tax revenues, 
cuts in state aid to local government, or cuts in other sources of 
revenue. The reductions in revenue that result in municipal 
budget cuts have affected IAFF locals by influencing wages, 
benefits, or operational resources. This workshop will provide an 
understanding of how fiscal crises impact the negotiation process, 
as well as providing insight on how to address wages, benefits, 
working conditions, and staffing issues in tough times. The 
workshop will specifically address the above outlined issues for 
locals with collective bargaining agreements or a formal 
negotiation process. 

Negotiations Non- 
Collective 
Bargaining 

Wednesday, April 1 
8am-10am 
Session 8 
Room 252, Level 2 
Cap: 40 
WM02 

Al Hefter 
Billy Cross 
Rob Beattie 

Non-Collective Bargaining Environments: Achieving Goals (2 
hours)  
It can be a challenge to secure wages and benefit improvements 
in jurisdictions that do not allow collective bargaining. Despite the 
absence of collective bargaining laws, there are many things you 
can do to help your membership achieve its goals. In this 
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workshop, you will learn how to use the strength of your 
membership to win over the opposition. 

Union 
Administration 

Grievances Thursday, April 2 
8am-10am 
Session 11 
Room 203, Level 2 
Cap: 40 
WP15 

Gary Rainey 
Michael Hull 

Preparing for Grievance Arbitration: Choosing an Arbitrator 
(2 hours)   
Despite your best efforts to resolve all disputes internally, some 
grievances cannot be settled at the local level and must be heard 
by a neutral arbitrator. To win at arbitration, a union leader must 
be well prepared and have a good understanding of the 
arbitration process. This workshop will give you an overview of 
arbitration procedures and protocol, methods for selecting an 
arbitrator and strategies for cutting costs. This workshop is ideal 
for local union officers and grievance committee members who 
work in collective bargaining environments and have limited 
experience with grievances. 

Union 
Administration 

Grievances Thursday, April 2 
10:30am-12:30pm 
Session 12 
Room 203, Level 2 
Cap: 40 
WP16 

Dennis Eulberg 
Gary Rainey 

Preparing for Grievance Arbitration: Contract Language (2 
hours)  
The collective bargaining agreement is a contract between union 
and management that outlines the wages, benefits, and working 
conditions for fire fighters. To maintain flexibility in the workplace, 
negotiators sometimes include language in the agreement that is 
ambiguous or general in nature. Occasionally, this ambiguity 
leads to disputes between the two parties over the meaning of the 
contract. When these disputes are brought to arbitration, the 
arbitrator must determine which interpretation is the most 
reasonable and best reflects the mutual intent of the parties. This 
workshop will teach you how arbitrators consider contract 
language, past practice, and other contributing factors in order to 
reach a decision. 

Union 
Administration 

Grievances Thursday, April 2 
2pm-4pm 
Session 13 
Room 203, Level 2 
Cap: 40 
WP17 

Liz Brown  
Dale Smith 

Preparing for Grievance Arbitration: Evaluating Evidence (2 
hours)   
To win your case in grievance arbitration, it is crucial to have 
evidence to back up your arguments and assertions. Without 
sufficient evidence, it is difficult to convince an arbitrator to rule in 
your favor. This workshop will teach you how to gather evidence, 
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identify the types of evidence admissible in arbitration, and 
determine which types carry the most weight with arbitrators. This 
workshop is ideal for local union officers and grievance committee 
members who have limited experience with grievances. 

Leadership Recruitment Thursday, April 2 
8am-12:30pm 
Sessions 11-12 
Room 251, Level 2 
Cap: 40 
WK11 

Al Hefter 
Jason Kenney 

Recruiting and Developing Leaders (4 hours) 
Your local relies on the strength of its members. Between 
dwindling active participation and your local’s organizational 
history retiring with past union leaders, it becomes harder to run 
an effective union. New leaders become involved when they 
understand the local’s core values and find a calling for their 
talents and passions. This class will provide current local 
leadership with a framework on how and why they should recruit 
and develop new leaders, strategies for reaching out across 
different generations, a brief overview of labor history to help new 
members understand the value of their membership, and a plan 
for mentoring rising leaders to carry your local into the next 
generation. 

Leadership  Wednesday, April 1 
2pm-4pm 
Session 10 
Room 252, Level 2 
Cap: 40 
WK10 

Michael Hull  
Billy Cross 
Adrienne Sims 

Understanding Union Leadership (2 hours)  
This workshop will address many facets of being a union officer, 
including the responsibilities associated with each role. This 
workshop will also address how to be a union advocate, using the 
skills of the executive board, and how to organize members and 
increase their participation to build a stronger local. 
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HR Modules 

Topic Theme Date/Time/Location Presenter(s) Title/Description 
Human 
Relations 

 Sunday, March 29 
10:30am-12:30pm 
Session 2 
Room 251, Level 2 
Cap: 40 
WJ02 

Bo Chaney 
Alan Rivas 
 

Building an Inclusive Workforce (2 hours) 
An inclusive and diverse workforce won’t happen overnight — it 
takes a continuing, multi-year effort with the jurisdiction, the fire 
service management and the union to build a workforce that 
reflects the communities it serves. This workshop provides the 
education and information required for affiliate leaders to 
construct and implement recruiting and retention programs that 
will increase the diversity of their local’s workforce. 

Human 
Relations 

 Monday, March 30 
10:30am-12:30pm 
Session 5 
Room 251, Level 2 
Cap: 40 
WJ05 

Katrina Davison 
Cass Monroe 
Roy Mokosso 

Fire Station Facilities (2 hours) 
Fire stations and fire halls are a historic and important aspect of 
the fire service and the community. They are meant to be a 
functional and efficient space for work, but they can also have a 
huge emotional and physical impact on those that work inside 
them every day. This course will explore how we appropriately 
honor traditions, while taking advantage of the improvements in 
health, resiliency, safety, diversity, and quality of work 
environment offered by evolving concepts in fire station design. 

Human 
Relations 

 Sunday, March 29 
8am-10am 
Session 1 
Room 251, Level 2 
Cap: 40 
WJ01 

Barbara Sellers 
Peter Dyson 
 

Generational Differences (2 hours)  
Currently, there are as many as four generations employed and 
working side by side in fire departments throughout the U.S. and 
Canada. Each generation brings its own individual values and 
behaviors and these can be a source of conflict in the workplace. 
This workshop will examine each of the four generations in a 
humorous way, providing a better understanding of generational 
behavior, the value that each generation brings to the workplace, 
why conflict exists among them, and identify communications 
styles that work for each. 

Human 
Relations 

 Sunday, March 29 
2pm-4pm 
Session 3 
Room 251, Level 2 
Cap: 40 
WJ03 

Leroy Heyward 
Cass Monroe 
 

Local Human Relations Committee: From Getting Started to 
Next Steps (2 hours) 
The IAFF recommends that every local establish a human 
relations committee. Establishing a committee is a proven way to 
help locals sort through the opportunities and challenges that 
diversity presents. It can assist locals in resolving conflict and 
developing a proactive strategy for change. In this workshop, 
affiliate leaders will learn about the benefits of having a local 
human relations committee and strategies for developing their 
own committee.  
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The session will also cover important steps following the 
development of the committee. You will learn how to assess 
membership needs, develop and carry out long-term strategic 
plans, report progress to key stakeholders and devise strategies 
to fund your committee’s activities. 

Human 
Relations 

 Monday, March 30 
8am-10am 
Session 4 
Room 251, Level 2 
Cap: 40 
WJ04 

Barbara Sellers 
Alan Rivas 
Roy Mokosso 

Teamwork and Inclusion (2 hours)   
Fire fighters put their lives and health at risk to save other 
people’s lives and property; they don’t stop to ask who lives in the 
burning building or for background information on the heart attack 
victim. At the same time, fire fighters need to bring that respect for 
community, diversity and ethics back to the firehouse, living up to 
their own – and their community’s – highest standards for 
providing a safe, diverse and respectful workplace. Similarly, a 
station house must be a place where teamwork standards live up 
to fire fighters’ – and their community’s – standards for fairness 
and transparency. This workshop helps examine what it means to 
be a good team member, how to make effective changes in 
individual behavior and how to build a culture of teamwork that 
respects and embraces diversity and inclusion in the workplace. 
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HR - Other 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Human 
Relations 

Discrimination Monday, March 30 
2pm-4pm 
Session 6 
Room 251, Level 2 
Cap: 60 
WJ06 

R. Kevin 
Mallinson, PhD 

Alarm in the Firehouse – Addressing LGBTQ+ Discrimination 
in the Workplace (2 hours)  
This workshop will begin with the presenter’s experience as 
America’s first openly gay professional firefighter and his 
experience with Local 1424 during those years. The presenter 
will discuss specific actions that contribute to a more inclusive 
and safer environment for LGBTQ+ employees in the fire and 
emergency medical services. Real life examples of effective 
and ineffective ways to address LGBTQ+ discrimination will be 
used to engage the audience in identifying positive strategies 
to affect change towards a more diverse and inclusive 
workplace. 

Human 
Relations 

Canadian Thursday, April 2 
8am-10am 
Session 11 
Room 250, Level 2 
Cap: 60 
WJ09 

Katrina Davison 
Peter Dyson 

Canadian Human Relations (2 hours) 
Join us for an engaging session on Canadian Human Relations in 
the Fire Service. Explore the unique dynamics of teamwork, 
diversity, and inclusivity within the Canadian firefighting 
community. Gain valuable insights into fostering positive 
relationships and promoting a culture of respect and 
understanding. 

Human 
Relations 

Parental 
Leave 

Thursday, April 2 
2pm-4pm 
Session 13 
Room 151, Level 1 
Cap: 120 
WJ10 

Katrina Davison 
Cass Monroe 
Alan Rivas 
Stephanie White 
Roy Mokosso 

Emerging Issues in Parental Leave – Panel Discussion (2 
hours) UPDATED 
This discussion will focus on emerging issues related to parental 
leave in the fire service. Come prepared to engage with the 
Elected Human Relations Committee members in a thought-
provoking and insightful discussion. 

Human 
Relations 

Recruitment Tuesday, March 31 
2pm-4pm 
Session 7 
Room 251, Level 2 
Cap: 60 
WJ07 

Bo Chaney, L413, 
Rockford, IL 

Recruitment: The Problem and the Solution (2 hours) 
The presentation includes tips aimed at identifying the current 
problems in recruitment and retention. Once the problems are 
identified, we will work together to build plans to be used at 
different departments. The presentation will be interactive and is 
designed to create plans to get buy in from the administration and 
community, address funding issues, and educate current 
members on successful practices. 
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Human 
Relations 

 Thursday, April 2 
10:30am-12:30pm 
Session 12 
Room 151, Level 1 
Cap: 120 
WJ11 

Stephanie White, 
Fairfax County, 
L2068 
 
Dani Landholm,  
Omaha, L385 

Reproductive Health and Family Support Policies (2 hours) 
NEW 
Many locals are increasingly recognizing the urgent need for 
clear, legally sound, and fire fighter specific policies addressing 
pregnancy, miscarriage, male and female fire fighter infertility, 
lactation, fostering or adoption, and postpartum recovery. As the 
fire service continues to prioritize diversity in recruitment and 
retention, leaders need to respond with internal policies that 
reflect that commitment. Many departments lack the tools, 
knowledge, or language to build those policies effectively. 
 
This course is designed to help those who want to create 
meaningful, enforceable policies that protect their personnel 
without compromising operations or exposing the department to 
legal risk. 
 
Using real world examples, current research, and applicable 
federal laws (like the Pregnant Workers Fairness Act, FMLA, 
ADA, and PUMP Act), participants will learn how to craft policies 
that reflect the realities of the job, support reproductive health, 
and strengthen trust across the ranks. Whether you’re building a 
full pregnancy manual or updating a single SOP, this class will 
give you the language, structure, and strategy to get it right. 
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Education – Other 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Union 
Administration 
 
 

 Wednesday, April 1 
8am-10am 
Session 8 
Rooms 163-166, 
Level 1 
Cap: 180 
WP10 
 
Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 163-166, 
Level 1 
Cap: 180 
WP13 

Michael Taliercio Running Local Meetings: The Basics of Parliamentary 
Procedure (2 hours) x2 
This class is designed to help local leaders with the 
parliamentary procedure for holding meetings. The class includes 
explanation of the typical order of business, how to process 
motions at meetings, a summary of common motions, how to 
keep good meeting minutes, and other best practices for local 
meetings. 

Accreditation  Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 161-162, 
Level 1 
Cap: 100 
WQ01 

Josh Smith 
(Moderator) and 
Rob McClintock 
(moderator) 
Panelists: 
Dave Coker 
JC Mitchell 
Jim White 
Mike Higgins or 
Preet Bassi 

Accreditation: Ask the Experts (2 hours) NEW 
The International Association of Fire Fighters supports fire 
department accreditation as a practical way to ensure 
excellence, improve safety, and strengthen labor and 
management partnerships. Accreditation provides a structured 
framework for continuous improvement and accountability. 
This panel of subject matter experts will discuss both the 
advantages and challenges of accreditation. They will draw on 
experience with the Center for Public Safety Excellence (CPSE), 
the Commission on Fire Accreditation International (CFAI) 
process, the Commission on Professional Credentialing, and the 
International Association of Fire Fighters.  
Come ready to ask hard questions and expect clear answers. 
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 Technology  

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Technology Operations Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 161-162, 
Level 1 
Cap: 100 
WO06 

Ryan Stacey, 
L727 
 
DVP Gilman 
 
Grant Walker 

IAFF Emergency Operations Technology Committee Updates 
(2 hours) NEW  
The IAFF’s Emergency Operations Technology Committee was 
established to address the growing influence of technology on 
IAFF member safety, emergency operations, and the broader 
emergency response community. 

Comprised of representatives from all sixteen IAFF districts, the 
committee is dedicated to advancing the safety, well-being, and 
effectiveness of our members by evaluating, integrating, and 
guiding the use of emerging technologies in the field. 

Join us to hear directly from committee members about their vital 
work—how they’re shaping the future of emergency response and 
ensuring that innovation continues to serve those who serve 
others. 

Technology Operations Monday, March 30 
2pm-4pm 
Session 6 
Rooms 261-264, 
Level 2 
Cap: 190 
WO02 

Tom Jenkins, UL 
FSRI 

NERIS: What Fire Fighters Need to Know (2 hours) UPDATED 
The establishment and rollout of NERIS has meant transformation 
change for the fire service and its ability to understand risk, 
deployment, and performance.  Listen to the latest insights of the 
system and gather an understanding for the way in which this 
important project is catalyzing improvement in our industry. 

Technology Operations Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 261-264, 
Level 2 
Cap: 190 
WO04 
 
 

Coitt Kessler 
Jeff Pricher 

Drone Operations - From Ground to Air — Building Effective 
UAS Programs for Fire Services (2 hours) NEW 
This practical, interactive, action-oriented class moves 
participants from “why” UAS matter to “how” to build a sustainable 
public safety aviation capability for fire operations. We’ll cover 
aviation norms and mindset (risk management, checklists, crew 
resource management, regulatory compliance), program 
development (hardware and software considerations, training 
pathways, instructor development, maintenance and data 
management), and response integration (comms, airspace 
coordination, and tactical tasking for recon, structure fire, wildland 
fire, fire investigation, integration with law enforcement, mapping, 
SAR, and heat detection). 
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Attendees will learn to evaluate mission fit 
(Drone-as-First-Responder vs other manual flight control), choose 
effective staffing models (single-function UAS roles vs collateral 
duty), so agencies can scale, interoperate, and operate safely 
and efficiently. It is ideal for anyone implementing UAS in 
emergency response. 

Technology Operations Wednesday, April 1 
8am-10am 
Session 8 
Rooms 261-264, 
Level 2 
Cap: 190 
WO03 
 
 

Mike Binney 
Joel Billings 
Shannon White 

Fatigue Recovery Research (2 hours) NEW 
Chronic sleep loss and fatigue continue to challenge fire fighter 
health, performance, and safety. This session presents new 
research using wearable technology to measure sleep quality, 
physiological strain, and recovery in the fire service. Participants 
will learn how data from biometric tools such as WHOOP 
wearables reveal the impact of shift schedules and emergency 
call volume on recovery and alertness. The course also highlights 
how predictive modeling and evidence-based strategies can help 
departments design smarter schedules, strengthen wellness 
initiatives, and reduce fatigue-related risks across operations. 

Technology Leadership Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 155-156, 
Level 1 
Cap: 100 
WO09 

Josh Smith, IAFF 
Scott Monroe, 
CEO Essential 
Personnel 

Corporate Consolidation: The True Impact (2 hours) NEW 
Across North America, venture capital and private equity firms are 
quietly taking over the public safety software market — buying up 
the systems that fire departments and unions rely on every day 
for dispatching, records management, scheduling, response, data 
collection, and health and wellness. 
This session is designed for labor leaders who want to 
understand what this wave of corporate consolidation means for 
our profession. We will unpack how profit-driven ownership 
structures can influence everything from pricing models and data 
access to user support and long-term reliability — and what that 
means for your members. Learn questions labor leaders should 
ask every new technology vendor and what the answers to those 
questions mean for you. 

Technology Operations Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 261-264, 
Level 2 
Cap: 190 
WO10 

Armando 
Fonseca, Local 
341 Houston  
 
Derek Roy, Scott 
SCBA 
Technologies 
 

SCBA Technologies and Incident Review (2 Hours) NEW 
The Houston Fire Department (HFD) has developed one of the 
most advanced Electronic Fireground Accountability System 
(EFAS) in the nation by integrating radio, SCBA, CAD, member 
rostering, and accountability software to provide real-time fire 
fighter visibility and command awareness. Through collaboration 
with Systems Definition Inc. (SDI), Motorola Solutions, and 3M 
Scott, HFD designed and implemented a fully networked solution 
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that merges Motorola APX radio telemetry with SCBA air 
monitoring and SDI’s APAA software, giving Incident Command a 
unified view of each fire fighter’s air status, identity, and condition 
on the fire ground.  
 
This session will present “The Houston Way”; how HFD leveraged 
past Line-of-Duty Death and near-miss investigations to build a 
data-driven, technology-supported accountability model. 
Attendees will see how features like SCBA telemetry, Remote 
Emergency Alert Button (rEAB), Dynamic Regroup, and Remote 
Beacon Activation have revolutionized Mayday response by 
allowing Incident Command the ability to assess remaining air 
supply, restore communications, activate hands-free distress 
alerts, and guide RIT teams directly to downed fire fighters, even 
when SCBA PASS alarms are inoperable or removed.  
 
HFD’s implementation demonstrates measurable improvements 
in situational awareness, communication efficiency, and fire 
fighter survivability. The session highlights how integrating SCBA 
telemetry and radio accountability data enables Incident 
Commanders to operate with intellectual aggressiveness, making 
faster, safer, and more informed tactical decisions redefining how 
departments nationwide approach fire ground safety. 

Technology AI Thursday, April 2 
8am-10am 
Session 11 
Rooms 256-260, 
Level 2 
Cap: 240 
WO08 

Kelsey Ragucci, 
IAFF staff 
 
 

Practical AI for Union Leaders: Mastering ChatGPT and 
Prompt Engineering (2 hours) NEW 
Learn how to harness the power of ChatGPT to save time, 
strengthen communication, and enhance your leadership. This 
interactive session will show you how to write effective prompts, 
use AI to draft messages, summarize documents, and create 
content for your members. You’ll leave with practical skills and 
ready-to-use prompt templates designed specifically for union 
leaders and fire fighters. 

Technology AI Thursday, April 2 
10:30am-12:30pm 
Session 12 
Rooms 256-260, 
Level 2 
Cap: 240 
WO05 

Kelsey Ragucci, 
IAFF staff 
 
 

AI-Powered Efficiency for Your Union (2 hours) NEW 
This workshop explores how AI can enhance union leadership 
effectiveness by streamlining research, policy development, and 
strategic decision-making. With tools like Perplexity, Originality AI, 
and NotebookLM, leaders can save time, improve accuracy, and 
strengthen their work processes, from drafting proposals to 
organizing information, while maintaining integrity, originality, and 
privacy in all applications. 
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Technology AI Thursday, April 2 
2pm-4pm 
Session 13 
Rooms 256-260, 
Level 2 
Cap: 240 
WO07 
 
 

Kelsey Ragucci, 
IAFF staff 
 
 

Empowering Union Leaders with AI Presentation Tools (2 
hours) NEW 
In today’s digital environment, compelling visual communication is 
essential. This session will address the various reasons why 
effective presentations matter for unions - not just for meetings, 
but also for negotiations, education, and outreach. Attendees will 
learn about various AI tools with real-world examples and will 
walk away with actionable next steps to experiment with these 
tools. 
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Canadian Operations 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Canadian Grievances Tuesday, March 31 
2pm-4pm 
Session 7 
Room 250, Level 2 
Cap: 60 
WC01 

Sean McManus, 
Canadian Legal 
Counsel 

Grievances 101 for Canadian members – everything you 
wanted to know about grievances but was afraid to ask (2 
hours) NEW 
This workshop will examine the grievance process and address: 
What are grievances? How are they processed? Common 
grievance situations. 

Canadian Legislation Wednesday, April 1 
8am-10am 
Session 8 
Room 250, Level 2 
Cap: 60 
WC02 

Carmen Santoro, 
AGP Canadian 
Operations 
 
Sandy Hamamoto, 
IAFF Legislative 
Assistant 

Canadian Legislative Process (2 hours) NEW 
This workshop will provide an overview of the Canadian 
government structure; the House of Commons; the Senate; the 
process and steps required for legislative and regulatory changes. 

Canadian Legislation Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Room 250, Level 2 
Cap:60 
WC03 

Carmen Santoro, 
AGP Canadian 
Operations 

Presumptive Legislation Across Canada (1 hour) NEW 
This workshop will provide an overview of the presumptive 
legislation across Canada (coverages/latencies); An overview and 
update of the Federal Fire Fighter Cancer Prevention Program 
(FCCP); Overview of federal memorial grant (PSOB). 

Canadian Grants Wednesday, April 1 
2pm-4pm 
Session 10 
Room 250, Level 2 
Cap:60 
WC04 

Carmen Santoro, 
AGP Canadian 
Operations 

RTI & HazMat Training Grants in Canada (1 hour) NEW 
This workshop will provide information on navigating the grant 
funded Responding to the Interface (RTI) and HazMat training 
programs including how and why to apply for the training and 
what to expect during and after the request. 
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Communications & Strategic Campaigns (CTA credit offered if registered for all sessions) 

Topic Theme Date/Time/Location Presenter(s) 
Name/Title/Local/Org 

Title and Description 

Communications Strategy Sunday, March 29 
8am-10am 
Session 1 
Rooms 151, Level 1 
Cap: 120 
WA01 
 
 

Dave Coker  
Darrell Roberts 

COMMS 101: Communications for Local Leaders (2 
hours) 
Discover how communication strengthens unions. Internal 
engagement activates members, while external outreach 
builds your public image. This session enhances internal 
and external communication strategies, offering practical 
insights and best practices from successful Locals across 
the U.S. and Canada. Students will have a chance to review 
their current communication tools and plans and receive 
feedback from facilitators. 

Communications Advertising Sunday, March 29 
10:30am-12:30pm 
Session 2 
Rooms 151, Level 1 
Cap: 120 
WA02 

Matt Lowery  
Trevor Towey 

Introduction to Digital Advertising (2 hours) 
Have you heard of digital media, geo-targeting, or digital ads 
but are unsure of what these terms mean? This introductory 
level class will define these terms, expose you to new 
targeting approaches for ad buying and content placement, 
and review the best ways to use these tools for your local. 
Learn about the power and risks of traditional media 
advertising, and the opportunities offered by online, digital 
ads. 

Communications Crisis Sunday, March 29 
2pm-4pm 
Session 3 
Rooms 151, Level 1 
Cap: 120 
WA03 

Kent Grosse  
Jay Broderick 

Crisis Communication (2 hours) 
Responding to crises effectively is not just a skill; it’s a 
mission-critical imperative. As fire fighters and labor leaders, 
you understand the profound impact a crisis can have on 
members and the communities we serve. This workshop 
gives you the tools and strategies essential for weathering 
these storms and safeguarding your union’s reputation. 

Communications Political Monday, March 30 
8am-10am 
Session 4 
Rooms 151, Level 1 
Cap: 120 
WA04 

Mason Burrows  
Marc Sanders 

Political Communications (2 hours) 
Good communication shapes attitudes, beliefs, and 
decision-making. This class focuses on how you can craft 
persuasive messaging that shapes policy and politics. Learn 
how to leverage your voice to influence decision-makers and 
drive meaningful change for your members and your 
community. 

Communications Media 
Relations 

Monday, March 30 
10:30am-12:30 pm 

Charmaine Nero 
Kent Grosse 

Introduction to Working with the Media (2 hours) 
The media is an important tool to leverage your Local’s 
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Session 5 
Rooms 151, Level 1 
Cap: 120 
WA05 

brand and control the narrative about your union. 
Establishing and building a relationship with local media 
outlets and reporters is a great way to advance your Local’s 
mission and message. And while we’ve all heard the horror 
stories of misquotes, errors, and just plain bad press, the 
good news is that most media outlets want to work with fire 
fighters and can be an asset to your Local. This session will 
provide participants with tips on how to work with the media 
and how to leverage the fire fighter brand when speaking to 
the media. 

Communications Social Media Monday, March 30 
2pm-4pm 
Session 6 
Rooms 151, Level 1 
Cap: 120 
WA06 

Matt Lowery  
Trevor Towey 

Social Media in 2026 (2 hours) NEW 
Social media is evolving fast – and so is how unions connect 
with members, policymakers, and the public. This class 
focuses on what works now across major platforms, helping 
IAFF leaders build authentic engagement, navigate 
algorithm changes, and manage content effectively in a time 
of rapid change. 

Communications Messaging Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 151, Level 1 
Cap: 120 
WA07 

Dave Coker  
Darrell Roberts 

Strengthening Your Brand and Messaging (2 hours) 
NEW 
This course explores how Locals can strengthen their brand 
both within the union and in the community. Participants will 
learn practical marketing and communication techniques, 
strategies to engage and motivate members, and ways to 
build lasting public support for the fire fighter brand. 

Communications AI Wednesday, April 1 
8am-10am 
Session 8 
Rooms 151, Level 1 
Cap: 120 
WA08 
 

Kelsey Ragucci  
Meghan BouHabib 

AI-Powered Efficiency for Your Union (2 hours) NEW 
This workshop explores how AI can strengthen union 
communications by streamlining research, drafting 
proposals, and creating clear, authentic member messaging. 
With tools like Perplexity, Originality AI, and NotebookLM, 
leaders can craft better prompts, ensure originality, and 
deliver more effective communications while protecting 
privacy and ethics. 

Communications Media 
Relations 

Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 151, Level 1 
Cap: 120 
WA09 

Charmaine Nero  
Mason Burrows 

Public Speaking (2 hours) 
Master the art of public speaking. This interactive session 
will equip you with essential tips and tricks to confidently 
deliver compelling, engaging messages, and effectively 
advocate for your members. Enhance your leadership skills 
and ensure your voice is heard loud and clear in every 
meeting, rally, and negotiation. 
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Communications Video Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 151, Level 1 
Cap: 120 
WA10 

Charmaine Nero  
Neal Sonnenberg 

Shooting and Editing Mobile Video (2 hours) NEW 
This workshop introduces the essentials of shooting 
professional-quality video with a smartphone. It covers 
storytelling basics, framing, camera movement, audio, and 
lighting, along with practical editing tips and recommended 
apps for creating engaging social content. 
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Federal Fire Fighters 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Federal Organizing Wednesday, April 1 
8am-10am 
Session 8 
Room 203, Level 2 
Cap: 40 
WR01 

Neil Pettit 
Dale Smith 
Firefighter First Credit 
Union Rep-TBD 

Fueling the Fire (2 hours) NEW 
This session will focus on strengthening internal and 
external organizing among federal fire fighters. 
 

Federal  Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Room 203, Level 2 
Cap: 40 
WR02 

Dale Smith 
Evan Davis 

Federal Sector Labor Relations Update (2 hours) 
This session will provide updates to the Federal Fire 
Fighters legislative and political priorities. 
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Financial Corp. 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Financial 
Corporation 

Social Security Monday, March 30 
8am–10am 
Session 4 
Rooms 106-107, Level 1 
Cap: 100 
WS01 

Roberta Eckert, VP 
Nationwide 
Retirement Institute 

Social Security: The Choice of a Lifetime (2 hours) 
NEW 
One of the most important decisions you’ll make 
regarding your retirement income is when to file for 
Social Security benefits. Get informed about your 
options; doing so could mean a difference of hundreds 
of thousands of dollars over an average retirement. This 
session includes information about the recent changes 
to the Windfall Elimination Provision (WEP) and 
Government Pension Offset (GPO). 

Financial 
Corporation 

 Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 106-107, Level 1 
Cap: 100 
 

TBD TBD (2 hours) 
TBD 

Financial 
Corporation 

Canadian Monday, March 30 
2pm-4pm 
Session 6 
Rooms 106-107, Level 1 
Cap: 100 
WS02 

Jon Cole, Senior 
Regional Manager, 
TD Wealth 
Management 
 
Brandon Larson, 
National Sales 
Support Manager, 
TD Insurance  
 
Lindsay Kostyk, 
Relationship 
Manager, TD 
Insurance 
 
Niro Kandasamy, 
TD Insurance 
 
Heather MacDonald, 
TD Insurance 

Building Financial Resilience - for Canadian 
Members (2 hours) 
This session provides Canadian IAFF members with an 
overview of key financial planning principles to support 
all phases of a career including retirement. With March 
recognized as Insurance Fraud Awareness Month, TD 
Insurance will focus on a fraud prevention segment 
designed to help protect members and their 
families.  Members who attend will also have a 
chance to win their choice of a pair of tickets to see 
the Toronto Maple Leafs, Edmonton Oilers, or 
Toronto Blue Jays!  
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Financial 
Corporation 

Health Plan Wednesday, April 1 
8am-10am 
Session 8 
Rooms 106-107, Level 1 
Cap: 100 
WS03 

John Niehaus, 
Technical Director, 
Nationwide 

Understanding the Post Employment Health Plan 
(PEHP) (2 hours) NEW 
Learn how the Post-Employment Health Plan (PEHP) 
helps employees save for and manage healthcare costs 
in retirement. This session provides an overview of how 
PEHP works as a tax-free benefit, including funding 
options, eligible expenses, and the reimbursement 
process. Attendees will gain a clear understanding of 
how PEHP supports long-term financial and health 
security after leaving employment. 

Financial 
Corporation 

Retirement Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 167-170, Level 1 
Cap: 180 
WS04 

Michelle Balfe, 
Financial Advisor, 
MassMutual 
 
Benjamin Mitchell, 
Financial Planner, 
Baystate Financial 
 
Doug Van Order, 
Managing Partner, 
Tier One Financial 
 
Allan Westcott 

From Rookie to Retiree: A Guide to Financial 
Wellness at Every Career Stage (2 hours) UPDATED 
This session equips Affiliate Leaders with the tools to 
guide members at every career stage toward financial 
wellness. From helping new members build healthy 
financial habits- like budgeting, managing debt, and 
starting an emergency fund- to supporting mid-career 
and senior members with wealth-building, investment 
management, and retirement planning strategies, this 
class covers the full spectrum of financial wellness. 
Leaders will also explore key topics such as deferred 
compensation, mortgage basics, Social Security options, 
and tax-efficient income planning to help members make 
informed, confident financial decisions throughout their 
careers and into retirement. 

Financial 
Corporation 

Deferred 
Compensation 

Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 256-260, Level 2 
Cap: 240 
WS05 

Allan Westcott 
Greg Watson 

Deferred Compensation: What You Need to Know (2 
hours) 
The questions IAFF members should be asking around 
Deferred Compensation:  

• How to open an RFP  
• What is a 401(a)?  
• Self-Directed Brokerage (SBDO)   
• What to know about consultants  
• What to do in your city manager’s office  
• Contract Language   

 

  



2026 Strive Workshops – Overall    Page 32 of 76 
 

Government Affairs 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Government 
Affairs 

Organizing Sunday, March 29 
10:30am–12:30pm 
Session 2 
Rooms 101-102, 
Level 1 
Cap: 100 
WF02 

Chris “Blue” Bartley, AGP 
 
Neil Pettit, IAFF Deputy 
Director of Organizing 
 
Jack Thompson, 
Chattanooga L820 
 
Dave Coker, Greensboro, 
NC Local 947 President  
 
Jimmy Vinyard, 
Fayetteville, AR Local 
2866 President 

#OrganizeTheSouth! Organizing and Winning without 
Collective Bargaining Rights (2 hours) NEW 
How the IAFF has organized thousands of new union 
members at a historic rate through its distributed organizing 
model, even in southern states without public employee 
collective bargaining rights. A majority of this workshop will 
include a panel discussion of Southern IAFF Local 
Presidents to review overall union organizing membership 
trends, identify goals for non-collective bargaining Locals, 
and highlight recent collective bargaining victories in the 
South.   
 

Government 
Affairs 

Political 
Action 

Sunday, March 29 
8am-10am 
Session 1 
Rooms 101-102, 
Level 1 
Cap: 100 
WF01 

Evan Davis, Director of 
Government Affairs 
 
Scott Robinson, Director, 
Government and Political 
Field Ops 
 
Rich MacKinnon (or 
someone from PFFM to 
talk about their PFAS ban) 
 
Kent Grosse, Strategic 
Campaigner (talk about 
staffing campaign in 
Austin and others) 

Growing Grassroots Advocates: Getting Your Local 
Engaged at All Levels of Politics (2 hours) NEW 
From City Council to the State House and Capitol Hill, 
politics surrounds our jobs as fire fighters. Building and 
maintain an active advocacy program within your Local is 
key to making sure you keep your seat the table. In this 
class, students will learn how to build a grassroots advocacy 
program in their own Local. Attendees will learn the 
importance of being engaged at all levels of policymaking – 
local, state, and federal – and how to develop and drive 
conversations with elected officials. This class will utilize 
several case studies to examine best practices – examples 
will include local referendums, state campaigns to ban 
PFAS-laden turnout gear, and the elimination of the Social 
Security WEP/GPO. 

Government 
Affairs 

Political 
Action 

Sunday, March 29 
2pm-4pm 
Session 3 
Rooms 101-102, 
Level 1 
Cap: 100 

Chris “Blue” Bartley, AGP 
 
Evan Davis, Director   
Government Affairs 
 

Making Washington DC Work for Fire Fighters (2 hours) 
NEW 
National politics continues to dominate the news cycle as 
Congress continues to take up sweeping bills and President 
Trump signs increasing numbers of executive orders. This 
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WF03 
 

Scott Robinson, Director 
 

class will teach students what is going on in Washington 
DC, how to read between the headlines to know where 
politics is going, and to understand how Congress and the 
President work. With this background knowledge, fire 
fighters can be better prepared to force themselves into the 
conversation and put a spotlight on our issues. This class 
will review techniques and strategies for making your Local 
a trusted source of information for your Members of 
Congress and build relationships that will help fire fighters’ 
voices resonate through the halls of Congress.   

Government 
Affairs 

Organizing Monday, March 30 
8am-10am 
Session 4 
Rooms 101-102, 
Level 1 
Cap: 100 
WF04 
 

Chris “Blue” Bartley, AGP 
 
Neil Pettit, IAFF Deputy 
Director of Organizing 
 
Dave Coker, Greensboro, 
NC Local 947 President  

100% Union Firehouse. Organizing beyond Chartering a 
new Local. Internal Organizing Tools and Active-Retired 
Members (2 hours) NEW 
Whether you belong to a three-digit Local or a recently 
chartered Local, internal organizing never stops. In this 
workshop, we will review internal organizing tools that are 
available to all Locals. Chartering a new Local is just the first 
step. Hear how Locals have achieved and maintained 
strong union membership density, some even without 
collective bargaining rights. We will also review national 
union membership trends, how to identify and organize 
around local issues, and highlight the importance of an 
engaged Active-Retired Membership Program. 

Government 
Affairs 

Political 
Action 

Monday, March 30 
10:30am–12:30pm 
Session 5 
Rooms 101-102, 
Level 1 
Cap: 100 
WF05 

Chris “Blue” Bartley, AGP 
 
Evan Davis, Director  
Government Affairs 
 
Scott Robinson, Director 
 
 

Grassroots Politics and IAFF Mobilization (2 hours) 
NEW 
The IAFF demonstrates the power of grassroots politics at 
the national level. With over 360,000 members, IAFF local 
affiliates serve as the foundation for community 
engagement, workplace advocacy, and political influence, 
linking station-level activism to national priorities.  
 
Key Strategies 

• Local-to-national structure: Local affiliates mobilize 
members while aligning with state and national IAFF 
campaigns. 

• Community framing: Firefighter needs are 
consistently connected to public safety outcomes. 
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• National advocacy: IAFF influences federal 
legislation and policy through lobbying and 
FIREPAC. 

• Political engagement: Support candidates and ballot 
measures that advance firefighters and public safety 
priorities. 

 
State and Local Government Outreach 

• Engage mayors, city councils, and county 
commissions to secure staffing, equipment, and 
contract improvements. 

• Advocate for state legislation on collective 
bargaining, pension protection, and firefighter safety. 

• Mobilize ballot initiatives impacting fire service 
funding. 

• Align with IAFF state associations to maintain 
consistency between local, state, and national 
priorities. 

Government 
Affairs 

Political 
Action 

Monday, March 30 
2pm–4 pm 
Session 6 
Rooms 101-102, 
Level 1 
Cap: 100 
WF06 

Chris Bartley 
Scott Robinson 

Step-by-Step Playbook for Local IAFF Affiliates (2 
hours) NEW 
IAFF local affiliates can achieve meaningful political 
influence by combining member engagement, community 
outreach, and strategic lobbying at local, state, and national 
levels. By following a structured, step-by-step approach, 
local unions transform grassroots activism into tangible 
policy outcomes, ensuring both fire fighter welfare and 
community safety are protected. 

Government 
Affairs 

Political 
Action 

Wednesday, April 1 
– Thursday, April 2 
8am-4pm 
Sessions 8-13 
Room 204, Level 2 
Cap: 50 
WF07 

Chris Bartley, AGP 
Scott Robinson 
 
Dan Heizman, Kansas 
City Local 42 
 
Matthew Stallings, Little 
Rock Local 34 
 
Isaac McLennan, Portland 
Local 43 

Political Training Academy: A Crash Course (12 hours) 
NEW 
The purpose of running and winning campaigns is to 
improve your memberships’ pay, benefits, safety, and 
retirement. Local elections are more about organizing and 
implementing a successful campaign than raising the most 
money. It is about building political relationships with the 
community and elected leaders to become the public safety 
expert in the eyes of your community. 
This crash course mini-PTA is designed to assist our 
members who are candidates for public office, serving as 
activists in candidate campaigns or ballot initiative 
campaigns. 
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Grants 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Grants FEMA 
Grants 

Sunday, March 29 
8am-12:30pm 
Sessions 1-2 
Room 106-107, 
Level 1 
Cap: 100 
WG01 

Scott Dennis, IAFF 
Marc Oshry, Rockland, 
MA L1602 
 

Understanding and Developing SAFER and AFG Grants 
(4 hours)  
The Staffing for Adequate Fire and Emergency Response 
Grants (SAFER) were created to provide funding directly to 
fire departments to help them increase or maintain the 
number of trained "front line" fire fighters available in their 
communities.  
The AFG Training and Equipment grants are for critically 
needed resources to equip and train emergency personnel to 
recognized standards, enhance operations efficiencies, foster 
interoperability, and support community resilience.  
This SAFER/AFG workshop will provide an overview of 
legislation, available funding, program priorities, and the 
application process. Instructors will provide tips and tricks for 
writing effective grants for their department, actual grant 
applications for critique, and a question-and-answer portion. 
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GST’s Office/Operations 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

  208, Level 2  TEAM GST OFFICE HOURS (by appointment) 
A great opportunity for a new secretary-treasurer looking 
for guidance as you take on this new role or for a more 
experienced secretary-treasurer with specific questions 
about how to better protect your local financially, Team 
GST office hours make GST IAFF Staff and experience 
secretary-treasurers from around the IAFF available to 
help you on an individual basis.  
To make an appointment, please email gstoffice@iaff.org.  

Union 
Administration 

Treasurer Sunday, March 29 
8am-10am 
Session 1 
Rooms 167-170, 
Level 1 
Cap: 180 
WP01 

Frank Ramagnano, IAFF, 
Office of the GST 
Doug Stern, IAFF, Office of 
the GST 
Ryan Weber, IAFF 
Comptroller 
Matthew Petro, Secretary 
Treasurer Local 5195 
Bill Dodd, Local 710, Coeur 
D’ Alene, ID 
Tory Fatjo, 12th Dist. DFSR 
Matthew Tomek, Local 1784, 
Memphis, TN 

Local Union Treasurer Basics (2 hours) 
Are you prepared to lead your local as its Chief Financial 
Officer? 
 
This session will prepare you for the basics of the 
treasurer’s role so that you will better understand your 
duties and responsibilities. 
 
As treasurer you are responsible for protecting your locals 
fiscal health as well as performing day-to-day financial 
activities. This class, instructed by IAFF Staff and 
seasoned treasurers from the field will provide valuable 
tips and tools for your local to adopt.  
 
This session is a great option for treasurers who are just 
beginning or for those who are looking to make sure that 
they are following best practices and have a good 
foundational knowledge of what it takes to serve as a local 
treasurer.  

Union 
Administration 

Treasurer Sunday, March 29 
10:30am-12:30pm 
Session 2 
Rooms 167-170, 
Level 1 
Cap: 180 
WP03 

Frank Ramagnano, IAFF, 
Office of the GST 
Doug Stern, IAFF, Office of 
the GST 
Ryan Weber, IAFF 
Comptroller 
Matthew Petro, Secretary 
Treasurer Local 5195 
Bill Dodd, Local 710, Coeur 

Advanced Treasurer Workshop (2 hours) 
(THIS CLASS BUILDS ON THE PRINCIPLES 
PRESENTED IN THE LOCAL UNION TREASURER 
BASICS CLASS) 
Whether you are a long-time treasurer or just starting out, 
this session provides more in-depth information and 
guidance. Some of the topics covered include taxes and 
other government filings (990s, LM forms, T4s), IAFF-
required filings, line-item budgeting, auditing, fraud 
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D’ Alene, ID 
Tory Fatjo, 12th Dist. DFSR 
Matthew Tomek, Local 1784, 
Memphis, TN 

protection, and investment strategies. This class will also 
allow students to exchange ideas and share tactics that 
they have had success with in their local. The presenters 
will also address the consequences of fiscal 
mismanagement on the finances and morale of the local.  

Union 
Administration 

Secretary Sunday, March 29 
2pm-4pm 
Session 3 
Rooms 167-170, 
Level 1 
Cap: 180 
WP04 
 

Frank Ramagnano, IAFF, 
Office of the GST 
Maureen Green, IAFF, Office 
of the GST 
Doug Stern, IAFF, Office of 
the GST 
Ryan Weber, IAFF 
Comptroller 
Matthew Petro, Secretary 
Treasurer Local 5195 
Bill Dodd, Local 710, Coeur 
D’ Alene, ID 
Tory Fatjo, 12th Dist. DFSR 
Matthew Tomek, Local 1784, 
Memphis, TN 

The Role of the Local Secretary (It Ain’t Sexy But it’s 
Important) (2 hours) NEW 
Recording and distributing meeting minutes, document 
retention, filing required government reports, and 
maintaining the local’s membership roster are all just a part 
of the role of the local treasurer.  
 
This session will outline the responsibilities of the local 
secretary and offer guidance on how to perform that role 
within the expectations of the members while following 
best practices. This class will also review parliamentary 
procedure and required government reports like LM forms. 
 

Union 
Administration 

 Monday, March 30 
8am-10am 
Session 4 
Rooms 167-170, 
Level 1 
Cap: 150 
WP06 

Matthew Petro, Local 5195, 
Sec/Treas, Boone County, 
IN 
 
Bill Dodd, Local 710, Coeur 
D’ Alene, ID 
 
Matthew Tomek, Local 1784, 
Memphis, TN 
 
Other members of GST 
Office 

I Have a QuickBooks Account, Now What? 
QuickBooks for Beginners (2 hours)  
So you are new to QuickBooks and are looking for 
guidance on how to utilize it most effectively for your local. 
This is the class for you. A down and dirty beginner's guide 
to QuickBooks and its functions led by a QuickBooks 
expert, this class will prepare you not only to use the 
program, but also to begin mastering it.  
 
 

Union 
Administration 

 Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 167-170, 
Level 1 
Cap: 150 
WP07 

Matthew Petro, Local 5195, 
Secretary/Treasurer, Boone 
County, IN 
 
Bill Dodd, Local 710, Coeur 
D’ Alene, ID 
 

QuickBooks 202 – Beyond the Basics (2 hours)  
A great class for a QuickBooks user who is looking to 
optimize their use of the programs and pick up some tips 
and hints. This class will allow participants to run through a 
monthly cycle to enter data and run appropriate reports. It 
will also feature a more hands-on portion to try out what 
you have learned under the supervision of a certified 
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Matthew Tomek, Local 1784, 
Memphis, TN 
 
GST Office staff 

QuickBooks instructor.  
 
(THIS CLASS BUILDS ON THE PRINCIPLES TAUGHT IN 
THE QUICKBOOKS BASIC CLASS – IT IS SUGGESTED 
THAT STUDENTS TAKE BOTH CLASSES) 

Union 
Administration 

GST Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 167-170, 
Level 1 
Cap: 180 
WP08 

GST Frank Lima 
Team GST 

How does the IAFF Use Our Dues? 
A Per Capita Forum with General Secretary-Treasurer 
Frank Líma (2 hours) 
Your dues are your investment in your union. Hear directly 
from General Secretary-Treasurer Frank Líma where your 
investment is allocated in the IAFF budget. This session 
will break down your per capita investment in an easy-to-
understand and easy-to-convey manner that will create the 
accountability and transparency that your members expect 
and deserve.  
This in-depth discussion will also shed light on the IAFF 
budget and how department lines are created and funded.  
It will also include tips on how your local can prevent 
misappropriations of funds and implement the best checks 
and balances to protect your association’s finances. 
Will include Q and A session with GST Líma and Team 
GST.  

Union 
Administration 

FMLA and 
ADA 

Wednesday, April 1 
8am-12:30pm 
Sessions 8-9 
Rooms 161-162, 
Level 1 
Cap: 100 
WP11 

Matthew Szlapak FMLA & ADA (4 hours) 
An overview of both the Federal Family Medical Leave Act 
(FMLA) and the Americans with Disabilities Act (ADA) will 
be presented.  The discussion will include the interplay of 
these two important and complex laws and regulations. 
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Health & Safety - Behavioral Health 1-Day Workshops 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Behavioral Health Peer Support Sunday, March 29 
8am-4pm 
Sessions 1-3 
Rooms 155-156, 
Level 1 
Cap: 100 
WB01 

Gordon Wilson 
Justin Price  
Bill Crews  
Tracey Wright 
Mike Wells 

Enhancing Your Peer Support Program: Beyond the 
Basics (1 day) NEW 
This session expands on the "Building Your Peer Support 
Program" workshop, offering a comprehensive guide for 
creating sustainable peer support teams, covering policies, 
recruitment, training, and cultural change in behavioral 
health. 

Behavioral Health Peer Support Sunday, March 29 
8am-4pm 
Sessions 1-3 
Rooms 157-158, 
Level 1 
Cap: 100 
WB02 
 

Drew Kane 
Dan DeGryse 

Motivational Interviewing: Advanced Helping Skills for 
Trained Peers (1 day) NEW 
Motivational Interviewing (MI) is a collaborative 
conversation style that strengthens a person’s own 
motivation for change. Rather than telling someone what to 
do, MI helps individuals explore their own reasons, abilities, 
and readiness to change behaviors that may be affecting 
their quality of life. While MI is widely used in clinical 
settings, it can be especially powerful when used peer-to-
peer. Members of the fire service can be trained to use MI 
skills to support their brothers and sisters who may be 
struggling or considering change - meeting them with 
respect, empathy, and understanding. 

Behavioral Health Sleep Sunday, March 29 
8am-4pm 
Sessions 1-3 
Rooms 159-160, 
Level 1 
Cap: 100 
WB05 

Jeff Gauthier 
Brandon Dreiman 
Lindsay Longo 

Deep Dive Into Sleep (1 day) NEW 
This session is a full day of education focused on sleep 
health in the fire service. Brandon Dreiman and Jeff 
Gauthier will explore the role of circadian rhythms in sleep 
health and introduce Cognitive Behavioral Therapy for 
Insomnia (CBT-I). Participants will learn actionable CBT-I 
skills and how to build a personalized sleep plan that 
supports long-term performance and recovery. Lindsay 
Longo will explore the growing field of neuronutrition, 
highlighting how nutrition and brain function work in a 
powerful two-way relationship. She will discuss how what 
we eat influences neurobiology, circadian rhythms, and 
sleep quality—and how modern eating patterns shaped by 
shift work, technology, and stress can disrupt these 
systems. This session will connect nutrition timing and food 
choices to nervous system regulation and sleep health, 
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offering practical insights to better support restorative sleep 
and overall resilience in the fire service. 

Behavioral Health Suicide Sunday, March 29 
8am-4pm 
Sessions 1-3 
Room 153, Level 1 
Cap: 100 
WB03 

Dr. Suzy Gulliver 
Kellie O’Dare  
Erin Lynch 
Dr. Posner, 
Columbia 
University 
Casey Ellsworth 

Suicide Postvention: Responding After Suicide (1 day) 
NEW 
A full-day training focused on suicide postvention; how to 
respond effectively and compassionately in the aftermath of 
a suicide. This training brings together national experts, 
public health perspectives, and lived experience to explore 
what happens after a suicide and how thoughtful, 
coordinated responses can reduce harm, and support 
healing. Erin Lynch will share her lived experience as a 
loved one. Dr. Kelly Posner will then provide a public health 
“lay of the land”; discussing trends and considerations as 
they relate to fire fighter suicide. Dr. Kellie O’Dare will 
explore layered risk factors and suicide contagion. Dr. Suzy 
Gulliver will present an overview of the IAFF Suicide 
Postvention Protocol. Casey Ellsworth will share lived 
experience as a peer support coordinator navigating 
postvention following multiple suicides.  
 

Behavioral Health Health and 
Wellness 
 
 

Sunday, March 29 
8am-4pm 
Sessions 1-3 
Rooms 161-162, 
Level 1 
Cap: 100 
WB04 

Dr. Dave Frost 
Tommy 
Grimshaw, F2T 
Instructor 
Alicia ‘AJ ‘ Jones-
Pittman 
Kosta Poulos 
Allan Westcott, 
IAFF-FC COO 
Jerry May, 
President Local 
230 
Michelle Balfe, 
Financial Advisor, 
Mass Mutual 
Pat Morrison 
 
 
 
 

From Firehouse to Fulfillment: Holistic Health in 
Retirement (1 day) NEW 
Retirement brings a profound shift in identity, purpose and 
routine. This session explores the critical connection 
between mind and body in retirement, highlighting how 
behavioral health practices, movement and mindful 
awareness can support resilience beyond the job. 
Participants will learn strategies to nurture physical health, 
strengthen emotional wellbeing and rediscover purpose. 
IAFF Financial Corps discusses planning and resources. 
Local 42 describes their comprehensive retirement planning 
course and member support. 
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Advanced Peer Support in Action Track 

Behavioral Health Advanced Peer 
Support in 
Action 
 
 
 

Monday, March 30 
8am-10am 
Session 4 
Rooms 155-156, 
Level 1 
Cap: 100 
WB06 

Gordon Wilson 
(IAFF) 
Bill Crews 

Company Officers: The Key to Organizational 
Resilience (2 hours) NEW 
Fire service leaders face immense pressure; not only in 
high-stakes emergency situations but also in supporting the 
wellbeing of their crew. This presentation explores the 
critical role leadership plays in promoting behavioral health 
in the fire service. Attendees will learn how to foster a 
culture of psychological safety and resilience with practical 
tools to address challenges, reduce stigma and lead by 
example. 

Behavioral Health Advanced Peer 
Support in 
Action 
 
 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 155-156, 
Level 1 
Cap: 100 
WB09 
 

Sarah Turgeon 
Frank Leto 

Bridging the Gap of Generational Differences in the Fire 
Service (2 hours) NEW 
Today’s fire service brings together multiple generations 
shaped by different communication styles, work ethics, 
values, and expectations. When these differences go 
unrecognized, they can lead to misunderstandings, 
frustration, and conflict. When approached with awareness 
and intention, they can instead become a powerful source 
of connection and growth.  
This dynamic session is co-presented by two instructors 
who represent different generations of the fire service. 
Frank Leto (FDNY, Ret.), one of the founders of the IAFF 
Peer Support Program, brings decades of experience and 
perspective gained over a long career in the fire service. 
Sarah Turgeon, an IAFF Peer Support Instructor from a 
newer generation, complements that experience with an 
engaging instructional background in education and a 
modern approach to communication, learning, and 
connection.  
Together, Frank and Sarah model what effective cross-
generational collaboration looks like while sharing practical 
tools to improve communication, strengthen mentorship, 
and build mutual respect. Whether you are a senior fire 
fighter, officer, new recruit, or leader, this presentation will 
help foster understanding and unity - ensuring the entire 
crew operates as one cohesive and resilient team.. 

Behavioral Health Advanced Peer 
Support in 
Action 

Monday, March 30 
2pm-4pm 
Session 6 

Dan Brong 
Mike Wells 

Deployment Spotlight: DCA Aircraft Crash (2 hours) 
NEW 
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Rooms 155-156, 
Level 1 
Cap: 100 
WB12 

Ronit Reguer 
(DCFD Clinician) 

February's deployment after DCA aircraft crash presented 
an opportunity for a different approach to development; 
implementing a central location for members to access 
resources rather than resources moving station to station. 
Those involved in the deployment will discuss the 
framework for the deployment, its justification, challenges of 
implementation and overall summary of successes/ areas 
for growth. 

Behavioral Health Advanced Peer 
Support in 
Action 
 
 

Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 155-156, 
Level 1 
Cap: 100 
WB15 

Kerry Ramella 
Drew Kane 

Responding to PTE’s: Peer Team Best Practices (2 
hours) NEW 
Peer Support after potentially traumatic events is a well 
debated topic in fire service and behavioral health spaces. 
Topics explored include: differentiating peer support from 
CISM, expectations of PTE follow up, and best practices. 

Innovations in Prevention, Treatment, and Recovery Track 
Behavioral Health Innovations in 

Prevention, 
Treatment, and 
Recovery  

Monday, March 30 
8am-10am 
Session 4 
Rooms 157-158, 
Level 1 
Cap: 100 
WB07 

Aderemi “Remi” 
Benson, LCPC, 
Clinical Director 
IAFF Center of 
Excellence 

What Works for Fire Fighters: Lessons from the IAFF 
COE (2 hours) NEW 
Remi Benson, LCPC, Clinical Director of the IAFF Center of 
Excellence since its inception, will present key insights and 
lessons learned from treating more than 4,000 members. 
This session will explore the evolution of clinical 
programming at the Center of Excellence and how 
treatment approaches are specifically tailored to the unique 
needs and culture of the fire service. 

Behavioral Health Innovations in 
Prevention, 
Treatment, and 
Recovery 
 
 
 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 157-158, 
Level 1 
Cap: 100 
WB10 

Lindsay Longo 
(IAFF) 
 
Rachael Belcher 
(L1311) 

Duty Bound Grief: When the Job Doesn’t Stay at Work 
(2 hours) NEW  
This session takes a closer look at the emotional side of life 
as a First Responder. We’ll talk about what it’s really like to 
be regularly exposed to loss, trauma, and grief and how 
those experiences shape the way we show up on the job 
and at home. Together, we’ll reflect on how personal 
experiences influence our emotional reactions and the 
coping strategies we develop just to get through the 
moment. Many of us learn to compartmentalize so we can 
keep doing the work, but over time those unprocessed 
emotions don’t just disappear. This session explores how 
pushing emotions aside can eventually affect job 
performance, relationships, mental health, and overall 
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wellbeing. A key part of the discussion will focus on Duty-
Bound Grief, a type of grief that’s often unrecognized but 
deeply familiar within the fire service. By naming and 
understanding this experience, we can reduce feelings of 
isolation, open the door to healthier ways of processing 
emotions, and begin talking about how mental wellness can 
be better woven into our day-to-day operations and 
readiness. 

Behavioral Health Innovations in 
Prevention. 
Treatment, and 
Recovery 

Monday, March 30 
2pm-4pm 
Session 6 
Rooms 157-158, 
Level 1 
Cap: 100 
WB13 

Dr. Suzy Gulliver COE Alumni: An 18-month Follow-up Analysis (2 hours) 
NEW 
 

Behavioral Health Innovations in 
Prevention, 
Treatment, and 
Recovery 
 
 
 

Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 157-158, 
Level 1 
Cap: 100 
WB16 

Dr. Maria 
Koeppel  
 
S&R Staff 
 
BH Staff TBD 

Behavioral Health and Cancer (2 hours) NEW 
This session will explore the critical intersection between 
behavioral health and cancer within the fire service. Dr. 
Maria Koeppel will discuss behavioral health through a lens 
of behavior change. She will focus on reducing cancer risk 
through sustainable, health-promoting choices. In addition, 
IAFF staff will address the emotional impact of a cancer 
diagnosis on fire fighters, their families, and their crews. The 
discussion will include guidance on effectively supporting 
members who are undergoing cancer treatment or recovery 
and include a preview of the new behavioral health and 
cancer support curriculum currently in development. 

Mind Body Connection Track 

Behavioral Health 
 

Mind Body 
Connection 
 
 

Monday, March 30 
8am-10am 
Session 4 
Rooms 159-160, 
Level 1 
Cap: 100 
WB08 

Dr. Michael 
Grandner 

When Reason Sleeps: The Connection Between 
Suicidality and Circadian Rhythm (2 hours) NEW 
Suicidality is connected to disrupted circadian rhythms, 
particularly evening chronotype (being a "night owl") and 
sleep problems such as insomnia and reduced sleep 
duration, which are associated with increased risk and 
suicidal ideation. While the exact causal link is complex, 
circadian misalignment can worsen mental health 
conditions, increase impulsivity, and reduce affect 
regulation, creating a heightened vulnerability to suicide. 
Specific aspects like decreased circadian amplitude (the 
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difference between peak and low activity) and social rhythm 
irregularity are also linked to increased risk. 

Behavioral Health Mind Body 
Connection 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 159-160, 
Level 1 
Cap: 100 
WB11 

Alicia 'AJ' Jones-
Pittman (L42 
clinician) 
 
Dr. Rachelle 
Zemlok 

Understanding Your Nervous System: Strategies for 
Fire Fighters in Work and Home Life (2 hours) NEW 
In this presentation, we will explore the intricacies of the 
nervous system and its profound influence on fire fighters in 
both their demanding roles and at home. Our two clinical 
experts will discuss how the physiological effects of stress 
and dysregulation can impact daily life, relationships, and 
overall well-being. Attendees will gain valuable insights into 
recognizing the signs of nervous system overload and learn 
practical strategies and tools to promote balance and 
resilience.  The session also reviews how departments can 
support their members by designing and implementing 
evidence-informed programs and accessible resources that 
build resilience, improve recovery, and sustain long-term 
wellness. Fire fighters and their departments will leave 
equipped with actionable knowledge and techniques to 
enhance emotional regulation and foster a healthier mindset 
both on and off the job. 

Behavioral Health Mind Body 
Connection 

Monday, March 30 
2pm-4pm 
Session 6 
Rooms 159-160, 
Level 1 
Cap: 100 
WB14 

Michelle Bugbee, 
MS, RD, LDN, 
CPT 
 

Fueling the Fire Service: Nutritional Considerations (2 
hours) NEW 
Firefighting is a profession with significant physical and 
mental demands. Occupational challenges such as long 
and unpredictable shifts, disrupted sleep, and exposure to 
trauma make prioritizing health and nutrition challenging, 
further increasing the already elevated risk of 
cardiovascular disease, occupational cancer, and on-the-job 
injury. Standard nutrition guidance often fails to account for 
these job-specific demands, leaving firefighters without 
practical, on-shift strategies that are realistic and 
sustainable. This workshop is designed to address those 
gaps by providing firefighters with evidenced-based, and 
firefighter-specific nutrition strategies by gaining actionable 
tools to support consistent fueling, enhance performance, 
optimize recovery, reduce injury risk, and promote long-term 
health, both on and off the job. 

Behavioral Health Mind Body 
Connection 

Tuesday, March 31 
2-4pm 

Jeff Gauthier  
Dr. Kyle Ebersole 

Shifting the Health & Wellness Conversation from 
Generic to Meaningful (2 hours) NEW 
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Session 7 
Rooms 159-160, 
Level 1 
Cap: 100 
WB17 

Ali Ekman This presentation will discuss outcomes from research 
projects and initiatives since 2012 that have leveraged a 
collaboration between researchers, practitioners, and fire 
department personnel to develop knowledge, programs, 
and tools to directly address the health and fitness needs of 
members from injury care to high performance training 
across an entire career. Impactful human performance 
components of fire fighter health and safety, both physical 
and mental, will be discussed and connected to the value of 
collaboration and partnership strategies that support 
workability and career longevity. Attendees will learn of 
tools that can help shift the health and fitness conversation 
from generic to meaningful within a fire department, 
optimizing the ability of fire fighter personnel to serve the 
needs of their residents while also being well at work and 
well at home across a career. 

Additional Workshops 
Behavioral Health  Wednesday, April 1 

8-10am 
Session 8 
Rooms 159-160, 
Level 1 
Cap: 100 
WI51 

Dr. Rachelle 
Zemlok 

Family Matters: Strategies for Enhancing Wellness (2 
hours) NEW 
Fire fighter wellness is a shared responsibility that involves 
the entire family; however, fire departments often struggle to 
effectively incorporate fire fighter families into the 
discussion, leaving them ill-equipped to tackle the many 
additional stressors of marriage and managing this career. 
Dr. Rachelle Zemlok, a fire fighter psychologist and fire 
spouse, will discuss the common stressors that challenge 
fire fighter relationships, using a light and humorous 
approach to address some of the work skills fire fighters 
inadvertently bring home that can be damaging to their 
connections with loved ones. This informative talk aims to 
raise awareness of the unique challenges fire fighter 
families face while offering actionable strategies for leaders 
at departments of any size. Dr. Zemlok will outline specific 
steps that leaders can take to support the families of their 
personnel, ensuring they feel empowered and supported. 
Don’t miss this opportunity to learn while enjoying an 
engaging perspective on the complexities of fire fighter 
family dynamics! 
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Health, Safety, & Medicine 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Health 
and 
Safety 

Fire Fighter 
Safety 

Monday, March 30 
2pm-4pm 
Session 6 
Rooms 104-105, 
Level 1 
Cap: 100 
WI55 

Grant Tinker, 
Battalion Chief 
Colorado Springs 
Fire Department 
 

Normalization of Deviance - Shortcuts Today, Consequences 
Tomorrow (2 hours) NEW 
Normalization of deviance is the gradual acceptance of substandard 
practices due to a lack of immediate consequences. In the fire 
department, this can lead to complacency in safety protocols and 
equipment maintenance, increasing the risk of serious incidents. 
Examples like the Boeing 737 Max crashes and the Titan 
submersible disaster highlight the dangers of ignoring safety issues 
and cutting corners until it's too late, emphasizing the need for fire 
fighters to promptly address lapses to maintain high safety 
standards. 

Health 
and 
Safety 

Fire Service 
Instruction 

Thursday, April 2 
2pm-4pm 
Session 13 
Room 153, Level 1 
Cap: 120 
WI52 

Meghan Maloney, 
Manager, 
Education & 
Training, UL 
Research 
Institutes/FSRI 

Enhancing Fire Service Instructors (2 hours) NEW 
Explore practical ways to elevate both formal and informal fire 
service instruction by understanding how adults learn best and 
incorporating the lasted FSRI training materials. Learn how to create 
impactful learning experiences that last beyond the classroom and 
training ground to ensure content sticks.  

Health 
and 
Safety 

Emergency 
Response 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Room 152, Level 1 
Cap: 120 
WI14 

Greg Kelly Response to Major Critical Incidents (2 hours) NEW 
Every fire fighter will respond to a major critical incident. The focus 
of this workshop is to provide fire fighters with a broader perspective 
of the modern operational environment. Fires are “down” but we 
currently operate in the most dynamic threat environment in the 
history of the fire service. Discussion topics include natural and man-
made disasters, terrorism, cyber-attacks and how to respond and 
lead responses to these events. 

Health 
and 
Safety 

Fire Fighter 
Safety 

Wednesday, April 1 
2pm-4pm 
Session 10 
Room 150, Level 1 
Cap: 120 
WI39 

Jeff Stull 
Meredith 
McQuerry, FSU 
Kelcey Stricker, 
Wildfire 
Conservancy 
 

IAFF PPE Reimagined Project (2 hours) NEW 
This workshop will highlight the findings and direction for realigning 
PPE with member needs through a review of hazard priorities, 
protection expectations, balancing tradeoffs in gear design and 
performance, limitations of current standards, and the lack of system 
testing found during the DHS AFG project. The workshop will go 
over project output in terms of procurement/selection guidance, PPE 
problem reporting, and overall strategies for directing the revision of 
NFPA standards to correlate with modern fire service needs that are 
not one-size fits; these areas are being addressed as a new element 
on the IAFF website. 
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Health 
and 
Safety 

Responding 
to Batteries 
and Energy 

Thursday, April 2 
10:30am-12:30pm 
Session 12 
Rooms 163-166, 
Level 1 
Cap: 180 
WI45 

Adam Barowy Responding to Electric Vehicles Fires (2 hours) 
The fire service is strained to develop response procedures for 
electric vehicle fires. Let it burn! But what if there are fire exposures? 
Never mind, use copious amounts of water! But what is in that 
runoff? Should we use a special new EV tool or fire extinguishing 
agent instead?  
 
While we are fortunate that EV fires are still not common, the 
number of incidents, especially following crashes or submersion in 
water will increase as more EVs or even hybrid vehicles become 
more common on the road. How do we prepare when there is a lack 
of data on what works, with so many new proposed ways to 
approach EVs, and in the wide range of operating environments in 
which we may find a burning EV? 
 
This presentation will provide a working knowledge of battery fire 
science to make it clear how and why batteries burn differently than 
traditional fuels, how incident location can impact hazards, and 
tactical considerations for effective and safe fire ground decision 
making. We will summarize Fire Safety Research Institute research 
findings assessing electric vehicle fire behavior and comparing it to 
modern gas-powered vehicle fire behavior. We will address whether 
EV fires are faster growing, bigger, longer lasting and more likely to 
spread to the next vehicle or other exposures. The presentation will 
conclude with size-up and tactical consideration for EV fire incident 
response and best practices using the tools on every fire truck 
across the country: hoses, nozzles, and water. 

Health 
and 
Safety 

Responding 
to Batteries 
and Energy 

Thursday, April 2 
8am-10am 
Session 11 
Room 152, Level 1 
Cap: 120 
WI41 

Hunter Clare 
Adam Barowy 

Responding to Energy Storage Systems (2 hours) 
The installation of dedicated Energy Storage Systems utilizing 
lithium-ion battery technology is increasing and fire fighters are 
responding to battery units that have failed and transition to thermal 
runaway. This session will provide an overview of multiple research 
projects conducted by UL Fire Safety Research Institute, in 
conjunction with the IAFF, and review the Fire Fighter Tactical 
Considerations developed as a product of these projects. 

Health 
and 
Safety 

Fire Ground 
Operations 

Monday, March 30 
8am-10am 
Session 4 
Room 153, Level 1 
Cap: 120 

Sean Gray 
Chad Christensen 

Evidence Based Tactics that Work (2 hours) NEW 
The modern fire ground is evolving faster than ever, demanding that 
today’s fire service professionals base their actions on proven 
science as well as experience. This interactive 2-hour program 
distills over a decade of UL-FSRI fire dynamics research into 
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WI11 practical, street-level tactics that enhance fire fighter safety, improve 
efficiency, and increase survivability. 

Participants will explore the latest evidence on fire behavior and 
tactical decision-making, focusing on suppression, search, and 
extinguishment strategies that maximize impact. Key topics include: 

• Translating scientific research into actionable fire ground 
tactics. 

• Water application strategies—myths vs. facts—on interior 
and exterior operations. 

• How timely water placement increases survivable space and 
supports more aggressive search procedures. 

• Using case studies to understand the successes and failures 
of real incidents. 

• Communicating and teaching fire dynamics concepts 
effectively within your department. 

Health 
and 
Safety 

Fire Ground 
Operations 

Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 106-107, 
Level 1 
Cap: 100 
WI34 

Trace Barrow Shipboard Firefighting (2 hours) NEW 
Following the tragic double LODD during a shipboard fire in Newark, 
NJ, the IAFF compiled IAFF Subject Matter Experts to develop a 
training program for Land-Based Fire Fighters responding to 
shipboard fires. This session will be a discussion about what land-
based departments need to know if they respond to ship fires. How 
does ship construction and vessel stability affect our tactics? Types 
of ships, marine terminology and on-board extinguishing systems 
will be discussed. How can your department respond safely to this 
low frequency/extreme risk event? 

Health 
and 
Safety 

Responding 
to Batteries 
and Energy 

Monday, March 30 
8am-10am 
Session 4 
Rooms 104-105, 
Level 1 
Cap: 100 
WI10 

Chris Greene 
Chris Towski 

Energy Hazard Guide (2 hours) UPDATED 
Energy hazards are a part of every emergency our responders are 
called to. These hazards are often invisible and lethal. Early 
recognition of energy hazard indicators is key to ensuring a safe and 
effective outcome. As legacy energy resources give way to the 
modernization of our national energy grid we must develop fire 
fighter specific energy hazard training for our profession.  Much like 
we have done with building construction knowledge, we must insist 
on making energy hazard training a priority for the fire service. In this 
course, the author's of the IAFF Energy Hazard Guide (EHG) will 
introduce you to the inaugural energy hazard resource built 
specifically for our trade.  Built by fire fighters, for fire fighters.  
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Health 
and 
Safety 

Responding 
to Batteries 
and Energy 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 104-105, 
Level 1 
Cap: 100 
WI15 

Andy Allison 
Chris Greene 

Residential Energy Hazards (2 hours) NEW 
The energy hazards associated with a residential house fire can be 
complicated.  These hazards are often dismissed as inconsequential 
to our operations as they are considered low voltage.  Nothing could 
be further from the truth.  The energy platforms associated with a 
modern home are diverse and can be lethal.  We must develop 
training that is specific to the energy hazards in today's home.  This 
course will teach you to rapidly identify the energy hazard indicators 
and help instill a proactive response to these concerns.  You will 
hear testimony from Fire Fighter Andy Allison, Lewisville Texas who 
was electrocuted in 2012 during overhaul of a home that was 
misidentified as "de-energized".  He received a debilitating 
electrocution that left him unable to return to work.  Today, with 
energy hazard training specific to our trade, this tragedy need never 
happen again.  

Health 
and 
Safety 

Wildfire Wednesday, April 1 
8am-10am 
Session 8 
Rooms 104-105, 
Level 1 
Cap: 100 
WI30 

Derek Alkonis 
Gavin Horn 

Lahaina and Los Angeles Urban Wildfire (2 hours) NEW 
Wildland fire initiated urban conflagration has impacted many 
parts of the world and our fire fighters are on the front lines of 
these deadly and destructive fires. The 2023 Lahaina Fire and 
the 2025 Los Angeles Fires are recent examples of these 
conflagrations. Fire fighters defended life and property from 
hurricane force wind driven fire in extremely dry and perilous 
conditions. Learn from ULRI’s Fire Safety Research Institute’s 
analysis of these fires to discover what fire departments can do to 
prepare for these highly complex incidents. 

Health 
and 
Safety 

Fire Fighter 
Safety 

Wednesday, April 1 
8am-10am 
Session 8 
Room 150, Level 1 
Cap: 120 
WI26 

Spencer Tejedas, 
Local  
 
 
President Kevin 
Larson 
 
 

Near-Miss Incident Review (Gresham) (2 hours) NEW 
On May 30, 2024, a 33-year-old fire fighter was seriously injured 
during a rapid-fire progression while searching for a reported 
trapped child in a residential structure fire. His injuries consisted of 
burns to 45% of his body. His partner was a 28-year-old fire fighter 
and was injured with minor burns to his upper body. On June 4, 
2024, the chief of the fire department notified the National Institute 
for Occupational Safety and Health (NIOSH) of this serious injury 
(SI) incident and requested an investigation. On July 14-19, 2024, 
two investigators from the NIOSH Fire Fighter Fatality Investigation 
and Prevention Program (FFFIPP) along with a representative from 
the International Association of Firefighters (IAFF) traveled to 
Oregon to investigate this SI incident. 
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Health 
and 
Safety 

Fire Fighter 
Safety 

Sunday, March 29 
10:30am-12:30pm 
Session 2 
Room 150, Level 1 
Cap: 120 
WI04 

Steve 
DesRuisseaux 
 
 

Near-Miss Incident Review (Manchester) (2 hours) NEW 
Dutton Street “Less Than Ten Seconds” My Near Miss Story 
First-hand account of the Dutton St. structure fire on Nov 6, 2021 , 
with an emphasis on fire fighter survival. The long journey to 
recovery, struggling with both the physical and mental effects. 
Lessons learned and what you and your department need to know 
when traumatic incidents hit your department. 

Health 
and 
Safety 

Fire Ground 
Operations 

Thursday, April 2 
8am-10am 
Session 11 
Rooms 163-166, 
Level 1 
Cap: 180 
WI42 

James Johnson Improving Residential Size-Up, Fire Dynamics, and Building 
Construction (2 hours) UPDATED 
This class is the in-person version of a new online program created 
and offered by the International Association of Fire Fighters. This 
class provides a framework for fire fighters to use during the size-up 
of a residential structure fire, and provides tangible takeaways and 
tactical considerations based on the fire dynamics and the building's 
era, materials, and occupancy. This class is intended for fire service 
personnel of all ranks and experience levels.  

Health 
and 
Safety 

Fire Ground 
Operations 

Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Room 153, Level 1 
Cap: 120 
WI33 

Keith Stakes FSRI Residential Playbook (2 hours) NEW 
As questions continue to arise into how fire department interventions 
affect fire dynamics, fire fighter safety and victim survivability in 
structure fires, UL’s Fire Safety Research Institute (FSRI) is working 
to address these knowledge gaps through firefighting tactics 
research. FSRI has now completed a suite of projects covering 
suppression, ventilation and search and rescue operations on the 
residential fire ground. This presentation will be a summary of the 
ideal execution of suppression methods and how to coordinate these 
efforts with both ventilation and search tactics to maximize fire 
fighter safety and victim survivability. This culmination of research 
studies into the residential fire ground has led to the gold standard of 
how these fire department interventions should be implemented on 
your fire ground. The results from these studies will be shared in the 
form of tactical considerations for you to take back to your 
department and adapt and adopt as you see fit based on your 
response model, your staffing, and specifics of your local area. 

Health 
and 
Safety 

Fire Ground 
Operations 

Sunday, March 29 
2pm-4pm 
Session 3 
Rooms 163-166, 
Level 1 
Cap: 180 

Dan Madrzykowski 
 

The Interactive Fire Ground (2 hours) NEW 
To understand the challenges facing fire fighters we need to 
examine the interactions that take place on the fire ground. Fire 
dynamics, building construction, and the type and quantity of fuels 
play a role in the fire growth, spread, and hazard. Fire fighter’s 
interactions with the fire may be driven by staffing, PPE, tools, and 
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WI07 tactics. The effectiveness of the fire fighter’s decisions and tactical 
approach may be impacted by weather, fire flow paths, and the 
unexpected. After the fire is extinguished, combustion products from 
the fire are still interacting with the fire fighter.  Decontamination and 
rehab are needed to reduce that interaction.  In this presentation, the 
interactive fire ground will be explored through a combination of 
FSRI research results and fire case studies. 

Health 
and 
Safety 

Fire Ground 
Operations 

Monday, March 30 
2pm-4pm 
Session 6 
Room 153, Level 1 
Cap: 120 
WI19 

George Healy 
John Ceriello 

High-Rise Operations (2 hours) 
High Rise fires can challenge any department. Resource allocation 
and tactical objectives are different from our typical operation. 
Departments must develop and train on high rise operations that are 
suitable for their individual resources. In this presentation we will 
discuss command and control, as well as sectoring. Alternate 
strategies for wind impacted fires, wind control devices, exterior fire 
control and flanking attack. Smoke control and sequential ventilation.  

Health 
and 
Safety 

Fire Ground 
Operations 

Sunday, March 29 
8am-10am 
Session 1 
Room 163-166, 
Level 1 
Cap: 180 
WI02 

Dan Shaw  
 
 

Command Mindset (2 hours) NEW 
Listed consistently in after action, close call, and line of duty death 
reports is the lack of clear command and control. What is not offered 
is the root causes of why sound and consistent command and 
control was not executed. Nor is training or clear and tangible 
examples an incident commander can use to understand where their 
command and control faltered or how they can improve. This class 
provides the “why” and the “how” behind becoming a better incident 
commander. Delivered from a 30+year veteran Chief Officer that has 
served as a Company Officer, Battalion Chief, Deputy Chief, and 
Chief of Operations in a large metro department that responds to 
over 140,000 incidents a year. Learning the fundamental building 
blocks that support a strong incident commander is paramount to 
operational success on the fire ground. This class will cover 
leadership, impact of stress on your performance, 3 keys to strong 
and successful incident command, and how to terminate an incident 
correctly and provide feedback to foster future success. 

Health 
and 
Safety 

Fire Ground 
Operations 

Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 256-260, 
Level 2 
Cap: 240 
WI32 

Andy Ruiz  
Robin Loewen 
Tim Kelly 
 

Managing the Mayday (2 hours) NEW 
This Mayday Management course trains fire fighters of all ranks to 
prioritize the recognition of impending Maydays and master 
avoidance practices, using the latest fire data and role-specific 
duties. Drawing from Project Mayday’s comprehensive analysis of 
fire ground audio recordings, participants will explore 16 key trigger 
phrases commonly heard on radio traffic prior to a Mayday call. 
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These phrases serve as critical early warning signals for all fire 
ground personnel operating at a structure fire incident. For each 
phrase, the course covers appropriate IC responses to prevent 
escalation. 

To enhance real-world application, the program incorporates 
proprietary fire ground footage. These exclusive clips illustrate 
avoidance strategies in action, such as team position accountability 
and phased withdrawal, while stressing the UL/FSRI Fire Safety 
Research Institute insights on fire fighter survival and rescue. 

Led by seasoned LAFD instructors, the course features interactive 
discussions, and real-world case studies, concluding with a Q&A 
and key takeaways to sharpen emergency decision-making and 
foster a proactive Mayday mindset. 

Health 
and 
Safety 

Fire Ground 
Operations 

Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 256-260, 
Level 2 
Cap: 240 
WI22 

Clark Lamping 
 

Big Box Fire Ground Operations (2 hours) NEW 
There are very few things on the fire ground that will kill you faster 
than underestimating the potential danger and arriving unprepared 
to a large commercial structure fire. History has repeatedly shown us 
that taking residential tactics and strategies into a commercial 
structure is extremely dangerous. Over aggressive tactics, improper 
hose line selection, lack of SOP’s, lack of understanding of the 
dangers of large buildings, overestimating the capabilities of the fire 
protection systems, not monitoring air supply, not knowing the fire 
load, and committing too deeply into warehouses with high rack 
storage are all common mistakes made by fire departments when 
confronted with big box fires. This class will take an in-depth look at 
the building construction features of modern, large commercial (big 
box) buildings. We will also discuss the strengths and weaknesses 
of fire protection systems, what to expect from them and how to use 
them to our advantage. We will discuss every strategic, tactical, and 
command level fire ground assignment and draw comparisons 
between residential and commercial fires.  We will have a 
conversation about the different storage configurations that are 
commonly found in big box stores and how they affect our tactical 
decision making. In addition, we will review multiple significant fatal 
and near-miss fires that occurred across the country and evaluate 
what happened and how we can prevent it from recurring.   
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Health 
and 
Safety 

Fire Ground 
Operations 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Room 153, Level 1 
Cap: 120 
WI16 

Jimmy Davis  
 

Today’s Multi-Dwelling: Mid-Rise Operations (2 hours) NEW 
Mid-rise (multi-story) residential building trends have grown in 
popularity as communities seek solutions for affordable multi-family 
housing. However, this growth presents serious challenges for the 
fire service. Known as pedestal [podium] buildings, groundscrapers, 
or toothpick towers, these 4–7 story structures are anything but 
ordinary. With a large horizontal footprint, combustible construction, 
mixed-use, and high-density life-hazards, creates some of the most 
complex and dangerous fire scenarios fire fighters may face.  This 
program examines the anatomy, evolution, and the complex tactical 
realities of modern mid-rise buildings, highlighting the risks and 
issues that distinguish them from traditional multi-story fires.  These 
buildings require a solid strategy and tactical flexibility to meet the 
many technical and operational challenges in today’s evolving built 
environment. 

Health 
and 
Safety 

Responding 
to Batteries 
and Energy 

Thursday, April 2 
2pm-4pm 
Session 13 
Rooms 163-166, 
Level 1 
Cap: 180 
WI50 

Hunter Clare Responding to Alternative Fuel Vehicles (2 hours) 
This course provides fire fighter first responders with a 
comprehensive overview of the evolving world of alternative fuel 
vehicles (AFVs). Starting with the history of AFVs, students will gain 
an understanding of how these vehicles have developed and the 
increasing prevalence in various industries. The course will explore 
tactical considerations for responding to incidents involving different 
types of alternative fuels, such as compressed natural gas (CNG), 
liquefied natural gas (LNG), hydrogen, and electric vehicles, 
focusing on the unique hazards they present. 
 
We will discuss the current tools and strategies in place for 
managing emergencies involving AFVs, including best practices for 
containment, extinguishment, and decontamination. Additionally, 
participants will learn about ongoing collaborations with private 
industry and research institutions, aiming to keep fire fighters 
informed and equipped with the latest knowledge. The importance of 
participation in committees and working groups to help shape future 
safety standards will also be emphasized. 
 
Finally, the course will critically assess areas where fire service 
response may be lacking, highlighting gaps in equipment, training, 
and resources, and providing guidance on how to advocate for 
necessary improvements in their departments. 
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Health & 
Safety 

Responding 
to Batteries 
and Energy 

Monday, March 30 
2pm-4pm 
Session 6 
Room 152, Level 1 
Cap: 120 
WI18 

John Cassidy, 
FDNY 
Matt Quinn, FDNY 
Bruce Johnson, UL 
Solutions 

Preparing and Responding to Lithium-Ion Battery Incidents, 
The FDNY Experience (2 hours) NEW  
In today’s world, it can be a struggle for fire departments to keep 
pace with rapidly evolving technological innovations and the new 
risks they bring challenging fire department response. 

Among other challenges, the fire service is facing a variety of 
alternative energy sources for the built environment, electric vehicles 
(EV) and micromobility devices, all utilizing lithium-ion batteries. Not 
only have these technological innovations changed the way people 
move around, lithium-ion batteries are used in another increasingly 
common application: Battery Energy Storage Systems (BESS).  

This session will focus on the rapidly growing use of batteries in 
everything from consumer products to micromobility devices, EVs 
and BESS with a focus on potential hazards for responding 
firefighters and best practices for preparation, response and post 
event actions to safety handle lithium-ion battery involved fires. 

The first part of the presentation will introduce the basics of lithium-
ion battery technology and demonstrate why they fail and how failure 
affects fire dynamics and fire suppression; creating new risks and 
challenges for the first responder. 

The second part of the presentation will review current best 
practices for responding fire fighters based on the latest scientific 
research for suppression and lessons learned for past events. 

Finally, this presentation will also provide an update on the current 
state of the battery powered technology industry and the regulatory 
environment with an eye to future developments.  There is an 
important role firefighting personnel can play in the code, standard, 
and regulatory process to help ensure the risks associated with 
these new and innovative technologies are properly mitigated. 

Health 
and 
Safety 

Fire Fighter 
Safety 

Wednesday, April 1 
2pm-4pm 
Session 10 
Room 153, Level 1 
Cap: 120 
WI38 

Sean DeCrane 
James Johnson 

Emerging Trends in the Built Environment: Mass Timber & 
Single Stair Buildings (2 hours) NEW 
This class will discuss two emerging trends in the built environment 
occurring across North America. Mass timber construction and 
single stair buildings are new and evolving issues within our building 
codes that directly affect fire fighters. The information in this class 
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comes from the direct involvement of our instructors with these 
issues from both building code and policy standpoints.  

Health 
and 
Safety 

Fire Fighter 
Safety 

Monday, March 30 
8am-10am 
Session 4 
Rooms 161-162, 
Level 1 
Cap: 100 
WI12 

Erin Lynch 
Rich MacKinnon 
Grady Valencis 
Andy Pantelis 
Mike Wells 

What to do when a LODD Occurs (2 hours) 
How do you plan and prepare for the most horrible event 
imaginable? How do affiliate leaders act when faced with what can 
often be a crippling organizational event? Listen to IAFF leaders and 
staff as they provide suggestions to affiliate leaders about 
relationships and networks to establish before tragedy strikes, 
guidance on immediate steps to support surviving members and 
families, the ceremony, the incident review and championing positive 
change in the face of seemingly insurmountable odds. Self-care and 
follow-up efforts are also discussed. 

Health 
and 
Safety 

Fire Fighter 
Safety 

Tuesday, March 31 
2pm-4pm 
Session 7 
Room 152, Level 1 
Cap: 120 
WI25 

Phil Tammaro 
Jason Woods 

Fire Fighter Burn Injuries and Proper Care (2 hours) NEW 
Fire fighters face unique risks on the job and burn injuries- whether 
minor or severe- require specialized care and support.  This session 
offers an overview of the causes and risks of burn injuries in the fire 
service, emphasizing the importance of timely and appropriate 
medical intervention. 
Participants will explore the specialized treatment and rehabilitation 
services available at burn centers across North America, and how 
these resources can aid in recovery and return-to-duty 
decisions. The session will also highlight the IAFF’s support systems 
for affiliate leaders including the IAFF Members Assistance Program 
and the role of IAFF District Burn Coordinators in providing guidance 
and support following a line-of-duty injury.  Whether you're a fire 
fighter, affiliate leader, or health care provider, this session will equip 
you with the tools and knowledge to better support burn-injured 
members throughout their recovery journey. 

Health 
and 
Safety 

Emergency 
Operations 

Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 161-162, 
Level 1 
Cap: 100 
WI24 

Jennifer Taylor Lowering the Heat on Violent Calls (2 hours) 
Every time you arrive on scene, many factors contribute to whether 
a calm or heated environment will prevail. Attendees will learn about 
the six-phase Aggression Continuum, de-escalation techniques to 
keep patients and bystanders calm and cooperative, and participate 
in interactive discussion to share ideas about violence prevention, 
reporting, and support.  Dr. Taylor will share the scope of the 
workplace violence (WPV) problem, review individual and systems 
level interventions to effect change, discuss state and federal 
legislation, and describe emerging WPV trends from a national 
sample of firefighters - including co-worker violence.  She requests 
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that you bring any policies you are using to prevent assaults against 
your membership so that they can be discussed and shared among 
attendees 

Health 
and 
Safety 

Health and 
Wellness 

Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 106-107, 
Level 1 
Cap: 100 
WI21 

Dave Frost 
Grady Valencis 
Jason Atkin 
Courtney Benedict 
Kosta Poulos 

Wellness Fitness Initiative: Igniting Change Updates (2 hours) 
NEW 
The IAFF/IAFC Wellness-Fitness Initiative (WFI) serves as the 
principal, most comprehensive and inclusive resource available to 
support fire fighter wellness and fitness. Through the IAFF’s 
leadership, contributions from 120+ subject matter experts, and an 
expanded task force, the WFI has been reimagined, restructured 
and refocused to better serve the unique wellness-fitness needs of 
fire and EMS personnel.  In addition to being a repository for the 
most up-to-date evidence on outcomes such as cancer, the WFI 
now provides recommendations and best practice guidelines to 
assist with program implementation. Attendees will be briefed on the 
aims and scope of the new WFI, branded as ‘WFI Igniting Change’, 
and receive guidance on how the resource can be used by any 
department regardless of constraints or circumstances. 

Health 
and 
Safety 

Health and 
Wellness 

Sunday, March 29 
10:30am-12:30pm 
Session 2 
Rooms 163-166, 
Level 1 
Cap: 180 
WI03 

Dave Bernzweig 
Kepra Jack 

NFPA 1582 Updates: What this means for your department (2 
hours) UPDATED 
The newly updated NFPA 1580: Standard on Fire Department 
Occupational Safety, Health, and Wellness Programs establishes a 
stronger, evidence-based framework to protect responders 
throughout their careers. Attendees will learn how the revised 
standard addresses cardiorespiratory fitness, comprehensive 
medical evaluations, behavioral health support, injury/illness 
prevention, and total worker wellness. This discussion will cover 
updated fitness standards, annual medical evaluation guidance, and 
practical strategies to reduce cardiovascular risk, support wellness, 
and keep fire fighters fit for duty. 

Health 
and 
Safety 

Health and 
Wellness 

Sunday, March 29 
2pm-4pm 
Session 3 
Rooms 104-105, 
Level 1 
Cap: 100 
WI05 

Denise Smith 
Kepra Jack 

Cardiorespiratory Fitness (CRF) Assessment and Education (2 
hours) NEW 
This timely presentation is intended to help attendees understand 
cardiorespiratory fitness as an objective clinical measure of health 
and it’s association with job performance. In addition to 
understanding the health benefits of cardiorespiratory fitness, this 
presentation will also address recent changes in the NFPA 
cardiorespiratory fitness standard. 
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Proper assessment of CRF and result interpretation will be 
discussed. A facilitated discussion will help participants explore 
ways to implement the new cardiorespiratory fitness standard and 
educate members on these changes. 

Health 
and 
Safety 

Fire Ground 
Operations 

Tuesday, March 31 
2pm-4pm 
Session 7 
Room 150, Level 1 
Cap: 120 
WI23 

Joe Ten Eyck 
Shawn Landry  
Johnny Davidson  
Blake Miller (Lead) 
Justin White  
Doug Iannelli  
 

Responding to the Interface Introduction (2 hours) 
Protecting communities from wildfire is no longer a job limited to 
certain regions in the United States and Canada. The line separating 
urban, suburban, and rural communities has blurred, wildfires are a 
threat spanning coast to coast. 

The Wildland/Urban-Interface, (WUI) the zone of transition between 
unoccupied land and human development — is growing at an 
astronomical rate, causing enormous loss of property and significant 
risk to human lives. 88 percent of fire departments respond to urban 
interface fires, but only 40 percent of these departments provide 
urban interface fire training, much of which is insufficient. 

This 2-hour workshop provides an introduction to the most current 
information, and methodology necessary to operate safely and 
competently in wildfire/urban-interface urban interface fire 
environments. The desired outcome of the workshop is that it leads 
to full operations or TtT trainer courses in the attendees’ home 
agencies. 

The workshop will include presentations and discussions on hazard 
assessment and risk analysis, necessary to quickly determine 
tactical applications from the incident strategic objectives to defend 
life and property. 

Health 
and 
Safety 

Health and 
Wellness 

Thursday, April 2 
8am-10am 
Session 11 
Room 153, Level 1 
Cap: 120 
WI43 

Dr. Whu 
Neil McMillan 
Chris Pecori 
Possible Presenter 
from a Local 

IAFF Medical Assistance Program (MAP). A Roadmap to 
Success in the Filing and Navigation of Occupational 
Injury/Illness Claims (2 hours) NEW 
After being diagnosed with a probable occupational illness or injury, 
the last thing fire fighters or their families need is to have to fight for 
medical, rehabilitation, retirement or even death benefits. The IAFF’s 
MAP provides expert medical assistance, representation, and 
testimony to local and state/provincial associations during the 
appeals of selected and qualified workers claims for compensation, 
disability and death benefits. This session will cover the MAP’s 
services and application process, as well as the program’s learned 
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lessons and best practices regarding pre-event routine medical 
documentation, injury reporting, claim completion and filing, as well 
as how to best navigate the legal processes these types of claims 
involve.  

Health 
and 
Safety 

Health and 
Wellness 

Wednesday, April 1 
2pm-4pm 
Session 10 
Room 155-156, 
Level 1 
Cap: 100 
WI36 

Michelle Valenti 
Dr. Sara Jahnke 
Brittany Hollerbach 
Jenny Kay 

Female Health and Safety and Reproductive Health (2 hours) 
This class will focus on emerging research on health and safety 
topics that affect females in the fire service, including reproductive 
health, cancer risk, protective gear fit, and other health and safety 
topics. Participants will learn about fertility, pregnancy 
considerations, cancer prevention, and strategies to promote long-
term health and safety. The course also highlights best practices, 
current research, and available resources to support female fire 
fighters in all stages of service. 

Health 
and 
Safety 

Health and 
Wellness 

Wednesday, April 1 
8am-10am 
Session 8 
Rooms 155-156, 
Level 1 
Cap: 100 
WI27 

Dr. Timothy 
Jenkins 
Dr. Luke Montrose 

Male Reproductive Health in the Fire Service (2 hours) NEW 
This class provides an overview of male reproductive health risks 
within the fire service and discusses the potential risks from fire 
ground exposures. Participants will learn about fertility, cancer risks, 
impact on offspring, and protective practices. The session will 
highlight current research and resources available to fire fighters to 
help protect their reproductive health throughout their careers. 

Health 
and 
Safety 

Fire Fighter 
Safety 

Wednesday, April 1 
8am-10am 
Session 8 
Room 153, Level 1 
Cap: 120 
WI29 

Sean DeCrane 
Evan Davis 
Mark Linscott 
Rob McClintock 

OSHA: The New Rule and How it Impacts the Fire Service (2 
hours) NEW 
In 2025 OSHA released a new proposed rule that would expand the 
current Fire Brigade rule to cover public supported response 
agencies. Since the release of the proposed rule, there has been a 
great deal of speculation and concern, much of it based on 
inaccurate reporting and misunderstandings of applications. This 
workshop will outline the proposed OSHA rule and the impact on the 
fire service. 

Health 
and 
Safety 

 Monday, March 30 
2pm-4pm 
Session 6 
Room 167-170, 
Level 1 
Cap: 180 
WI20 

Kevin Roche 
Evan Davis 
Mike Rund 
Richie Paris 
Kristina Moon 

PSOB and Life After a LODD (2 hours) 
The Public Safety Officers Benefits (PSOB) are death and disability 
benefits for fire fighters and law enforcement officers that die or are 
totally disabled in the line-of-duty. Learn about the various 
components of the legislation, who can receive these benefits, and 
the process to secure these for our fallen brothers and sisters. This 
session will also provide an overview of the Billy Moon Foundation 
which advocates and supports organ donation, in addition to hearing 
about Life after a Line of Duty Death (LODD).  
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Health 
and 
Safety 

Health and 
Wellness 

Monday, March 30 
8am-10am 
Session 4 
Room 152, Level 1 
Cap:120 
WI09 

Dave Frost 
Kevin Rojecki 

Implementing a Total Wellness Program in your Department (2 
hours) NEW 
Fire fighters must balance physical, mental, social, emotional and 
spiritual well-being to thrive on the job and post career. Aligning 
operational policies/practices and supporting personal behaviors that 
influence these priorities is essential for long-term fire fighter health 
and wellness. This workshop will highlight how resources such as 
the WFI Igniting Change can help any department with the adoption 
of recommendations and best practices to implement a holistic 
wellness-fitness program within their department. Case examples 
will be used to illustrate specific steps that can be taken, resources 
that can be used, and policies/practices that can be adopted to 
impact member well-being, organizational culture and operational 
readiness. 

Science 
and 
Research 

Fire Service 
Research 

Sunday, March 29 
10:30am-12:30am 
Session 2 
Room 152, Level 1 
Cap: 120 
WN02 

Jeff Burgess 
Sharon Hesterlee 
Dr. Timothy 
Jenkins 

Neurodegenerative Disease Research – ALS, Parkinsons (2 
hours) NEW 
This course explores the growing body of research on 
neurodegenerative diseases such as ALS and Parkinson’s, 
particularly in relation to environmental and occupational factors. 
Attendees will gain insights into ongoing and upcoming research 
projects and legislative advocacy efforts.  

Health 
and 
Safety 

Health and 
Wellness 

Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 159-160, 
Level 1 
Cap: 100 
WI47 

Dr. Mike Hamrock 
Dr. Whu 

Medical Screening Advocacy (2 hours) NEW 
Medical Screening Tests: Building and Tailoring Your Local’s Health 
Program 
 
Barriers exist when it comes to accessing and advocating for 
medical screenings. Topics include the screening tests 
recommended by the U.S. Preventive Services Task Force 
(USPSTF), the National Fire Protection Association (NFPA) and 
selected third-party tests and technologies. You will also learn how 
to research, review and critically evaluate third-party medical 
screening tests and services so they can be tailored to your fire 
fighters and your local’s needs. Most importantly, we will also cover 
the relevant epidemiological, biostatistical and risk vs. reward factors 
that must be considered whenever choosing a third-party screening 
test, as well as how to best advocate for the employers and elected 
officials to financially support these endeavors. 
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Science 
and 
Research 

Fire Service 
Research 

Thursday, April 2 
8am-10am 
Session 11 
Room 151, Level 1 
Cap: 120 
WN01 

Derek Urwin 
Heather Stapleton 
 

Hazardous Substances in PPE – PFAS and Flame Retardants (2 
hours) NEW 
Structural firefighting PPE is manufactured with various materials 
and chemical treatments in order to meet published performance 
standards.  This course will review research that has quantified 
hazardous substances such as PFAS and flame retardants in both 
legacy and new structural firefighting PPE products coming to 
market. The relevance of particular performance standards that drive 
the use of particular materials and chemical treatments will be 
discussed along with a review of legislative efforts to regulate the 
use of hazardous substances in firefighter PPE.          

Health 
and 
Safety 

Health and 
Wellness 

Thursday, April 2 
10:30am-12:30pm 
Session 12 
Room 167-170, 
Level 1 
Cap: 180 
WI48 

Dr. Bryan Bassig  
Vershalee Shukla   
Adam Wood 

Multi-Cancer Detection Tests (2 hours) NEW 
Occupational exposures place fire fighters at an elevated risk for 
multiple types of cancer. This session provides an overview of multi-
cancer detection (MCD) tests, which aim to use biomarkers in blood 
to screen for multiple cancers.  Participants will learn about 
biomarker development of MCD tests and the National Cancer 
Institute’s Early Detection Research Network 5-phase framework as 
well as how these tests are marketed without FDA approval as 
laboratory developed tests. 

Science 
and 
Research 

Health and 
Wellness 

Sunday, March 29 
2pm-4pm 
Session 3 
Room 152, Level 1 
Cap: 120 
WN03 

Mike Wilson 
Jeff Burgess 

Wildland & WUI Exposures: Developing Respiratory Protection 
(2 hours) NEW 
Fire fighters are exposed to a myriad of carcinogens on wildland and 
urban interface fires and lack effective and practical forms of 
respiratory protection that are certified for use against smoke. This 
course will review research that examines fire fighters’ exposures on 
wildland and urban interface fires as well as efforts underway to 
develop and certify respiratory protection for use on these incidents.    

Science 
and 
Research 

Health and 
Wellness 

 

Thursday, April 2 
8am-10am 
Session 11 
Room 167-170, 
Level 1 
Cap: 180 
WN06 

Zach Nagel 
Jackie Goodrich 
Shehnaz Hussain 
Jenny Kay 
Jamie Gabriel 

Mechanisms that Drive Cancer Risk (2 hours) NEW 
Carcinogenic agents cause cancer through a combination of 
biological mechanisms often referred to as the 10 Key 
Characteristics of Carcinogens. These include things such as 
chronic inflammation, oxidative stress, immune suppression, DNA 
damage, DNA repair, and epigenetic alterations. This course will 
review research that examines how Key Characteristics can 
increase cancer risk among fire fighters due to our occupational 
exposures. 
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Health 
and 
Safety 

Fire Ground 
Operations 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Room 150, Level 1 
Cap: 120 
WI13 

Kenny Fent 
Gavin Horn 
Creston Ludlow, 
L493 

Exposure Reduction and Decontamination Best Practices (2 
hours) NEW 
Gavin Horn and Dr. Kenny Fent have spent over a decade studying 
firefighters’ occupational chemical exposure hazards and evaluating 
control measures to reduce those exposures. In this session, they 
will provide an overview of firefighters’ exposures to combustion 
byproducts during a range of firefighting operations (including 
structure, vehicle, and training fire responses), exposure pathways 
and routes of exposures, and what their research has uncovered 
regarding the effectiveness of different control measures. Attendees 
will receive practical guidance on steps they can take at a leadership 
level and at individual level to reduce exposures to harmful 
chemicals. The instructors will highlight where more research is 
needed, including how the largest effort to study firefighters’ risk of 
cancer—the National Firefighter Registry for Cancer—can help 
address critical knowledge gaps. 

Health 
and 
Safety 

Fire Ground 
Operations 

Thursday, April 2 
10:30am-12:30pm 
Session 12 
Room 153, Level 1 
Cap: 120 
WI46 
 

Rick Lago  
 

NIOSH Fire Fighter Fatality Investigation and Prevention 
Program – Moving Forward (2 hours) NEW 
This presentation provides an overview of the Fire Fighter Fatality 
Investigation and Prevention Program (FFFIPP) at the National 
Institute for Occupational Safety and Health (NIOSH). Focusing on 
its trauma investigations, this information helps attendees learn how 
to use FFFIPP investigation reports and complementary resources 
to improve safety in their departments. The presentation starts by 
reviewing the program’s line-of-duty death (LODD) and serious 
injury investigation process from incident notification to publication of 
the final report. The presenter also reviews recent NIOSH 
investigations involving trauma-related fatalities or serious injuries. 
This review includes examining recent contributing factors including 
personnel professional development, equipment selection and 
application, interactions with natural and human-made 
environments, development and implementation of department 
policies and procedures, and leadership initiatives. Prevention 
actions from recent investigations are reviewed to discuss possible 
ways to address common contributing factors to reduce the 
likelihood of fire fighter LODDs and serious injuries. The sacrifices of 
the fallen can provide valuable lessons; this presentation aims to 
use those lessons to improve safety and help prevent future 
tragedies. 
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Health 
and 
Safety 

Fire Ground 
Operations 

Monday, March 30 
2pm-4pm 
Session 6 
Room 150, Level 1 
Cap: 120 
WI17 

Nick Papa 
 

Coordinating Ventilation, Supporting Extinguishment, and 
Survivability (2 hours) NEW 
Ventilation can make or break the outcome of a fire. Successful 
execution requires an understanding of how it works and the 
precautions that must be taken. This class defines ventilation and its 
relationship with fire dynamics, firefighting operations, and most 
importantly, victim survivability. A universal framework is provided 
and is applicable to any environment – from the smallest rural town 
to the largest metropolitan city. With a practical basis of ventilation, 
participants can streamline their size-up and decision-making 
process and enhance their performance. By rapidly assessing 
conditions, prioritizing objectives, and intervening in the most 
impactful manner, ventilation can be leveraged to its full potential. 

Health 
and 
Safety 

Fire Ground 
Operations 

Monday, March 30 
8am-10am 
Session 4 
Room 150, Level 1 
Cap: 120 
WI08 

Billy Morris 
 

An Engine Company Playbook (2 hours) NEW 
The first due engine sets the tone of the operation. This course is 
designed to give Engine Companies options to increase fire ground 
readiness with proven tactics that apply to both urban and rural 
responses. This program will take you from the “Back of the Bay” to 
the seat of the fire. Common topics that will be covered include: 
positioning the rig, hose bed and stretching options, the interior 
attack, and overcoming challenges Engine Companies are often 
presented with. This class is for all levels, from Probationary fire 
fighters to newly promoted Engine Boss. 

Health 
and 
Safety 

Fire Ground 
Operations 

Wednesday, April 1 
2pm-4pm 
Session 10 
Room 152, Level 1 
Cap: 120 
WI37 

Todd Derum Command Perspectives (2 hours) NEW 
This engaging and highly interactive session offers participants a 
rare opportunity to explore the leadership insights and real-world 
perspectives of a seasoned Type-1 Incident Management Team 
Incident Commander. Drawing on more than four decades of public 
safety experience, Chief Derum will share powerful lessons learned 
from managing complex, high-risk all-hazards incidents across 
diverse operational environments. 
Through candid discussion, practical examples, and participant 
interaction, this session will examine critical leadership concepts 
including adaptive leadership styles, command presence and 
positioning, strategic communication, and the application of interest-
based approach to Unified Command. 
Attendees will gain actionable strategies and leadership tools that 
translate directly to both emergency and non-emergency operations. 
These lessons are designed to enhance decision-making, 
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strengthen team performance, and improve organizational 
effectiveness at every level of the fire service. 

Health 
and 
Safety 

Emergency 
Response 

Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 167-170, 
Level 1 
Cap: 180 
WI35 

Chris Collier, FDNY 
Dan Gordon, FDNY 

High-Rise First Due Engine/First Due Truck (2 hours) NEW 
This lecture takes a straightforward, tactical look at the critical tasks, 
duties, and considerations of the first-due engine and truck 
companies during high-rise fire responses. Regardless of your 
department’s response profile, staffing levels, or apparatus 
configuration, we will break down the key positions, assignments, 
and actions that shape the outcome of the first 20 minutes on scene. 

Health 
and 
Safety 

Fire Fighter 
Safety 

Sunday, March 29 
8am-10am 
Session 1 
Rooms 104-105, 
Level 1 
Cap: 100 
WI01 
 

Karl Fippinger, ICC 
Dave Bernzweig 
Jeff Stull 
Sean DeCrane 

Influence Your Work Environment: Involvement in Codes and 
Standards (2 hours) NEW 
It is one of the tenets of the IAFF, Fire Fighter Safety. The IAFF and 
our representatives are continuously working to improve the health 
and safety of our members. This requires our collective effort to 
improve our work environment. Some of these efforts are focused on 
improving fire station design and safety components within the 
station, but the fire station is only a small piece of our work 
environment. Truly, the fire station is actually our staging area, when 
our members respond and operate, they are in a work environment. 
To improve this work environment, we have to be involved in the 
processes that define how our work environment is designed, built 
and maintained. This requires the IAFF and our members to be 
involved in the Building Codes and Standard Development process. 
This session will highlight critical issues addressed in codes and 
standards, emerging areas of concern and we will discuss how you 
can become involved and make an impact. 

Health 
and 
Safety 

Emergency 
Response 

Wednesday, April 1 
8am-10am 
Session 8 
Room 152, 
Level 1 
Cap: 120 
WI28 

Joe Brooks 
Ralph Dowling 

Communications for Emergency Operations (2 hours) 
This class will provide fire fighters and company officers a basic 
understanding of radio systems and how to achieve reliable 
communications wherever the fight is.  We will cover the issues 
affecting the health of the portable radio as well as the discipline 
needed when operating on a fire ground channel. 

Health 
and 
Safety 

Wellness 
and Fitness 

Thursday, April 2 
8am-10am 
Session 11 
Room 150, Level 1 
Cap: 120 
WI40 

Dave Frost 
Grady Valencis 
Jason Atkin 
Courtney Benedict 
Kosta Poulos 

WFI Pillars: Deep Dive (2 hours) NEW 
The new WFI Igniting Change is organized around five 
interdependent pillars—Define, Pursue, Support, Restore, and 
Promote— that together provide a structured framework for 
implementing a comprehensive wellness-fitness program. This 
workshop will highlight how each pillar supports fire fighter well-
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being and outline a series of best practice guidelines and 
recommendations to strengthen current implementation efforts. 
Case examples will be used to illustrate how the WFI Pillars connect 
assessment, behavior change, operations, peer support and 
organizational culture into a cohesive strategy that supports fire 
fighters at every stage of their career. 

Health 
and 
Safety 

Health and 
Wellness 

Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Room 150, Level 1 
Cap: 120 
WI31 

Jason Woods 
Grady Valencis 

IAFF Disaster Preparedness: For Your Local and Your Families 
(2 hours) NEW 
When disaster strikes, our IAFF members are often on the frontlines, 
leaving their families to face the crisis at home. This course is 
designed to help members of IAFF, local leadership, and their 
families understand the critical importance of preparedness before, 
during, and after disasters. 
 
Through real-world examples such as the Maui and Los Angeles 
wildfires, as well as devastating tornadoes and hurricanes across 
the U.S., participants will learn practical strategies for building family 
resilience and readiness. The program explores how fire fighter 
families can plan for communication, evacuation, and recovery when 
the fire fighter is on duty. 
 
By the end of the session, attendees will: 

• Understand the unique challenges fire fighter families face 
during disasters. 

• Develop personalized emergency plans that address home 
safety, communication, and recovery. 

• Strengthen local union and community networks to support 
members affected by the crisis. 

Science 
and 
Research 

Fire Service 
Research 

Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 261-264, 
Level 2 
Cap: 190 
WN05 

Richard Kesler, 
FSRI 
Sacramento FF 
Sacramento 
Medical Director 
Arjun Girase 
Kyle Anderson, 
L522, Sacramento  
Derek Urwin, 
Moderator 

Lithium-ion Battery Exposures and Risks (2 hours) NEW 
This presentation addresses the evolving dangers of lithium-ion 
battery fires for fire fighters. It will cover the unique hazards and 
risks, including the potential for thermal runaway, explosive off-
gassing, and the release of highly toxic chemicals. Attendees will 
learn about a response resulting in members sustaining respiratory 
injuries and an insight into current research on the components of 
battery off-gassing.  
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Health 
and 
Safety 

Health and 
Wellness 

Thursday, April 2 
10:30am-12:30pm 
Session 12 
Room 150, Level 1 
Cap: 120 
WI44 

Sean DeCrane 
Grady Valencis 
Racquel Cesnalis 
BH Deputy Director 

Health and Safety Program Overview: Trainings, Resources, 
Assistance, Services (2 hours) NEW 
This course provides an overview of available IAFF resources, 
including training opportunities, wellness initiatives, injury prevention 
programs, behavioral health support, and assistance services for 
members. Participants will gain an understanding of how to access 
these programs, how they fit into a comprehensive health and safety 
plan for their department, and how to make the most of the services 
available to support a long and healthy career. 

Health 
and 
Safety 

Health and 
Wellness 

Thursday, April 2 
2pm-4pm 
Session 13 
Rooms 167-170, 
Level 1 
Cap: 180 
WI49 

Dave Frost 
Luke Pedersen 
Kosta Poulos 

The Why, What, and How of Fire Fighter Fitness Testing (2 
hours) 
The use of fitness testing for incumbent fire fighters is a widely 
debated topic. While being physically capable is essential for 
firefighting (and health), the implementation of a fitness test does not 
guarantee that fire fighters will be physically fit. It is possible to have 
a physically capable department without an annual fitness test, and 
conversely a less capable department who administers a fitness 
assessment semi-annually.  For this reason, it is critical to 
appreciate the implications of instituting or not instituting fitness-
related assessments within the broader aims of the department 
(WHY), in addition to alternative options (WHAT) that may be able to 
accomplish the same objectives (fire fighters who are healthy, 
active, safe, and effective). This session will explore the WHY, 
WHAT and HOW to fitness testing in the fire service and provide 
practical examples to illustrate what a fitness test could look like 
(and what it could accomplish).  

Science 
and 
Research 

Fire Service 
Research 

Tuesday, March 31 
2pm-4pm 
Session 7 
Room 163-166, 
Level 1 
Cap: 180 
WN04 

Jeff Burgess 
Joel Billings 
Nadia Elfessi 

A Dive into the Fire Service Health Research (2 hours) 
Fire fighter health and safety are critical not only for a successful 
career, but also for a healthy retirement. This course provides an 
overview of current and emerging research relevant to the fire 
service. Topics include cancer, PFAS, flame retardants, sleep 
fatigue, cardiovascular disease, recovery, reproductive health, and 
behavioral wellness. Attendees will explore both established findings 
and future research directions, with a focus on how this knowledge 
can be applied in the field to support member health. 

  Room 108, Level 1  Recovery Meetings 

  



2026 Strive Workshops – Overall    Page 66 of 76 
 

Legal Services 

Topic Theme Date/Time/Location Presenter(s) Title/Description 

Legal Collective 
Bargaining 

Monday, March 30 
8am-10am 
Session 4 
Rooms 163-166, 
Level 1 
Cap: 180 
WL03 

Mark Murphy 
Daniel Sweat 

Strategic Planning for Collective Bargaining (2 hours) NEW 
What is a Zipper Clause?  What management rights does 
management have under a Management Rights Clause?  What 
does an Evergreen Clause mean?  How can I best draft a 
grievance/arbitration clause to ensure that disputes are 
arbitrable?  What is the difference between mandatory subjects 
of bargaining and permissive subjects of bargaining?  What 
collective bargaining rights do I even have? 
 
These questions and more will be discussed as we address how 
to plan for collective bargaining from negotiating a first time 
contract to negotiating a successor contract to enforcing a CBA 
in effect to addressing disputes after the contract expires.   

Legal Collective 
Bargaining 

Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 163-166, 
Level 1 
Cap: 180 
WL04 

Matt Watts 
Daniel Sweat 

Legal Boundaries of Collective Action for Fire Fighters (2 
hours) NEW 
This seminar will explore the legal boundaries of permissible and 
unlawful collective actions for fire fighters such as strikes, sick-
outs, slowdowns, and picketing; discuss alternative actions such 
as handbilling, rallies, advertising, and social media; and address 
First Amendment and other protections for advocacy on behalf of 
fire fighters. 

Legal Behavioral 
Health 

Monday, March 30 
2pm-4pm 
Session 6 
Rooms 163-166, 
Level 1 
Cap: 180 
WL05 

Mark Murphy 
Mark Linscott 

Legal Issues Surrounding Fire Fighter Mental Health (2 
hours) NEW 
Fire fighters with PTSD, depression, anxiety, or other mental 
health issues are protected under Americans with Disabilities Act 
(ADA).  This session will address reasonable accommodations 
and undue burden under the ADA, FMLA rights, privacy issues, 
and fitness-for-duty tests within the context of assisting members 
struggling with mental health issues. 

Legal AI Tuesday, March 31 
2pm-4pm 
Session 7 
Room 153, Level 1 
Cap: 120 
WO01 
 

Lauren 
McDermott 
Mark Linscott 

Technology, Data Privacy, and AI in Fire Operations and for 
Your Union (2 hours) NEW 
In this session, we will address the legal implications of body-
worn cameras, GPS tracking and biometric tracking; the 
negotiation of tech use policies and protecting member privacy; 
emerging legislation on AI and facial recognition in public safety; 
and protecting the local and its members when using social 
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media and AI. 

Legal  Wednesday, April 1 
8am-10am 
Session 8 
Rooms 167-170, 
Level 1 
Cap: 180 
WL07 

Matt Watts 
Lauren 
McDermott 
 

Duty of Fair Representation and Internal Union 
Accountability (2 hours) NEW 
What is the duty of fair representation?  Who is owed fair 
representation?  Why must I provide fair representation? Who 
must provide the duty of fair representation?  When must fair 
representation be provided? Why do I have to provide fair 
representation?  How do I fulfill the duty of fair representation?  
These questions and others will be answered in a 
comprehensive look at the duty of fair representation and other 
internal union accountability requirements. 

Legal Overtime Pay Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 104-105, 
Level 1 
Cap: 90 
WL08 

Lauren 
McDermott 
Mark Murphy 
Mark Linscott 

Am I Entitled to Overtime Pay? Answers to Questions (2 
hours) 
Fire fighter entitlement to overtime pay is subject to a series of 
complex rules and regulations. We will examine the relevant 
provisions of the Fair Labor Standards Act (FLSA), including the 
Section 7(k) exemption that is unique to fire protection 
personnel. We will also examine the factors typically considered 
in determining whether fire protection personnel are properly 
classified as “exempt” under the “executive, administrative or 
professional exemption of the FLSA. We will discuss different 
factual scenarios that arise in the field with respect to FLSA 
violations and how to identify them. Finally, we will provide a 
question and answer session to address issues and concerns 
from members. 

Legal  Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 163-166, 
Level 1 
Cap: 180 
WL09 

Lauren 
McDermott 
Mark Murphy  
Matt Watts 
Homer LaRue, 
Arbitrator and 
Mediator 
 

Tips and Techniques for Presenting a Case before an 
Arbitrator or Hearing Officer (2 hours) 
Have you ever wondered what goes through the mind of an 
Arbitrator as you are presenting your case or what an Arbitrator 
looks for in determining whether you will win or lose your case? 
This class will include the insight and experience of a seasoned 
labor arbitrator who will share his/her perspective as to what 
makes for a successful presentation at an arbitration hearing. 
You will also be able to ask the Arbitrator the questions that you 
have always wanted to ask. We will provide a review of the nuts 
and bolts of preparing and presenting a case to an arbitrator or 
hearing examiner, including how to prepare witnesses and 
documents to use at the hearing. We will also review typical 
evidentiary issues that arise at a hearing, including hearsay 
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objections and past practice. Participants will also learn how to 
prepare an opening statement and how to conduct an effective 
cross-examination. Finally, there will be opportunities to 
participate in various role play scenarios with feedback provided 
from the arbitrator and the attorney presenters. 
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TAIR  

Topic Theme Date/Time/Location Presenter(s) Title/Description 
Collective 
Bargaining 

Negotiations Sunday, March 29 
8am-10am 
Session 1 
Rooms 256-260, 
Level 2 
Cap: 240 
WD02 

Chris Lake, 
Director of 
Collective 
Bargaining, L421, 
Lansing, MI 
 
Michela Cirioni, 
Research Analyst, 
Collective 
Bargaining 
 
Andrea Salazar, 
Analyst, Collective 
Bargaining 

All About MFAs/Wage Comps (2 hours) 
Most states require government entities to submit financial 
statements each year. Many times, Annual Financial Reports 
are large documents with a lot of numbers. What do they all 
mean? We will walk you through where to find the important 
data and additional information that may help you better 
understand your municipality’s financial situation. We will also 
show how we pare this information down to a few important 
economic indicators, otherwise known as Municipal Financial 
Analysis, or MFA. 

Collective 
Bargaining 

Negotiations Sunday, March 29 
10:30am-12:30pm 
Session 2 
Rooms 256-260, 
Level 2 
Cap: 240 
WD03 

Jim Tate (Staff-
Contractor, L440 
Fort Worth) 
 

Comparing and Contrasting Healthcare Plan Proposals 
During Negotiations (2 hours) 
Healthcare costs are usually your employer’s second or third 
largest personnel cost after wages, and possibly pension. It is 
imperative that our affiliate leaders understand how to put true 
value on their current healthcare and prescription drug plan 
and any others that might be proposed by the employer. 
This will be illustrated by providing members with the 
information and details necessary to make true comparisons. 
This will include financial documents along with plan 
documents that describe the details of their benefits, 
exclusions, and limitations; all are needed to place true value 
on a proposal. 
In addition, we will provide examples of good contract language 
for their CBA, MOU, or simply to include in the employer’s 
statement of benefits. 

Collective 
Bargaining 

Retirement Sunday, March 29 
2pm-4pm 
Session 3 
Rooms 256-260, 
Level 2 
Cap: 240 
WD04 

Chris Lake, 
Director, Collective 
Bargaining, L421, 
Lansing MI. 
Ron Saathoff, 
Contractor, L145, 

Retirement, Ready or NOT! (2 hours) NEW 
Does your membership have a plan? Do you have the tools for 
them to be prepared to take that next step into retirement. How 
to build your retirement preparations plan.                                                          
What to expect with Social Security, one of the pillars of 
retirement security. In this session, learn how Social Security 
Benefits are calculated, the Windfall Elimination Provision 
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San Diego, CA 
Tim Hill, 
Contractor, L493 
Phoenix, AZ 
Jim Tate, 
Contractor, L440 
Ft. Worth, TX 
Hank Kim 
(External, 
NCPERS) 

(WEP) and the Government Pension Offset (GPO), and why 
Social Security benefits will be around for you and your family. 

Collective 
Bargaining 

Negotiations Monday, March 30 
8am-10am 
Session 4 
Rooms 256-260, 
Level 2 
Cap: 240 
WD05 

Rob McClintock 
A/AGP TAIR, 
L3172, 
Hackensack, NJ 
 
Chris Lake, 
Director, Collective 
Bargaining, L421 
Lansing, MI 

Contract Negotiations, from building proposals, costing, 
exhibits, sitting at the table, and ratification (2 Hours) NEW 
This course will go through the best practices and the steps that 
should be taken before, during and after the collective 
bargaining process. the Resources that are available from the 
IAFF and When to begin building your exhibits. Cities and 
states give away huge corporate subsidy deals and then cry 
poverty on public safety budgets. Learn how to expose these 
giveaways, use your MFA, use comparisons, Build successful 
fight-back strategies, and form allies. Learn how to use 
information to put together your fight for what your members 
and citizens deserve. 
 

Collective 
Bargaining 

Pension Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 256-260, 
Level 2 
Cap: 240 
WD06 

Ron Saathoff 
(Staff- contractor, 
L145 San Diego) 
Tim Hill (Staff- 
contractor, L493 
Phoenix) 
Kendal Killian 
(External, NPPC) 
Hank Kim 
(External, 
NCPERS) 
Todd Tauzer 

Defined Benefit Plans: Legal, Legislative, and Regulatory 
Issues (2 hours)  
Many state and local governments continue to grapple with 
changes to firefighter retirement plans. This workshop will 
provide legal, regulatory and legislative updates from both state 
and federal perspectives and how these changes are affecting 
public pensions. Also discussed will be the recent battles to 
convert defined benefit plans to defined contribution plans. 
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Collective 
Bargaining 

Pension Monday, March 30 
2pm-4pm 
Session 6 
Rooms 256-260, 
Level 2 
Cap: 240 
WD01 

Hank Kim 
(External, 
NCPERS) 
 
Ron Saathoff 
(Staff- contractor, 
L145 San Diego) 

Tim Hill (Staff- 
contractor, L493 
Phoenix) 
 
Todd Tauzer 

Funding Your Pension: Reduce Potential Attacks on 
Retirement Security by Improving Pension Funding (2 
hours) 
Tired of politicians’ damaging & ineffective attempts to increase 
pension funding levels by cutting benefits and increasing 
member contributions? Then come to this highly informative 
class on pension plan funding where the experts will discuss a 
wide range of tools that include pension obligation bonds, 
revenue bonds and more. Deferred Retirement Option Plans 
have been touted by many as the best possible addition that 
can be provided to our membership to improve plan benefits.  
Simultaneously, D.R.O.P. provisions have been attacked by the 
media and many elected officials as being enormously costly to 
taxpayers and an outrageous benefit increase to retirees. 

Fire & EMS 
Operations 

GIS Sunday, March 29 
10:30am-12:30pm 
Session 2 
Rooms 261-264, 
Level 2 
Cap: 190 
WE04 

Gerry Pasquier, 
IAFF Staff, GIS 
Analyst                      
Lisa Altman 

Planning to Protect the Community with a Standards of 
Cover and Risk Assessment (2 hours) 
Is your department understaffed? Are you in compliance with 
industry standards? Standards of cover analyses, risk 
assessments, and strategic plans evaluate your department’s 
response based on industry standards. Regardless of your 
department’s size, these data-driven studies lay the foundation 
for assessing your community’s needs and determining where 
additional resources should be deployed. Maybe you will be 
surprised to learn that your department could be doing more to 
protect fire fighter safety. Maybe you already know they aren’t 
doing enough. This workshop will guide you through reports that 
assess your response capabilities and provide 
recommendations to elevate service to your community.   

Fire & EMS 
Operations 

GIS Sunday, March 29 
2pm-4pm 
Session 3 
Rooms 261-264, 
Level 2 
Cap: 190 
WE06 

Adrienne Kramer, 
IAFF Staff, Deputy 
Director          
 
Jeremy Berman, 
IAFF Staff, Data 
Analyst  

Data-Informed Firefighting: Smarter Decisions and Safer 
Outcomes (2 hours) NEW                                                                                 
We know data is ruling the world. City managers and fire chiefs 
are constantly talking about making data-driven decisions. But 
where are they getting the data, from whom, and how are they 
using it? Could they be misusing it? Could you use it better? In 
this workshop we explore the ins and outs of fire data. We dive 
into workload studies and how the IAFF can help you with all 
things data. 
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Fire & EMS 
Operations 

GIS Monday, March 30 
8am-10am 
Session 4 
Rooms 261-264, 
Level 2 
Cap: 190 
WE08 

Gerry Pasquier           
 
Jeremy Berman, 
IAFF Staff, Data 
Analyst  

Climbing with Purpose: High Rise Fire Response Times (2 
hours) 
As the number and height of high-rise structures increase, it is 
no longer sufficient to analyze how long it takes for personnel to 
arrive at a fire. The IAFF Fire and EMS Operations Department 
created a vertical ascent response model to calculate the time it 
takes for personnel to reach the fire floor. The model uses travel 
time, crew size, and vertical ascent time to estimate how long it 
will take personnel to reach any fire floor and complete critical 
fire ground tasks. The real response time estimate for high-rise 
fires is a tool to educate stakeholders about a key risk 
associated with failing to meet the industry staffing standards. 
This course will explain the vertical ascent response model and 
how the IAFF is using the model to examine response 
capabilities. 

Fire & EMS 
Operations 

EMS Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 261-264, 
Level 2 
Cap: 190 
WE10 

Marshall Cloud, 
IAFF Staff, Fire-
Based EMS 
Specialist    
 
Jason Derrey, IAFF 
Staff, Fire-Based 
EMS Specialist 

Hot Topics for Modern EMS Providers: Trends, Threats, 
and Tactics (2 hours) NEW                                                                                                                                           
In this course we bring you through the latest news and updates 
on all types of EMS topics. This class is for you if you want to 
dive into the new NFPA Standard 455, Guide for Emergency 
Medical Services and Systems and Community Health Care 
Programs, discover time on task, the latest metric for assessing 
workload, or learn about the state of mobile integrated health 
programs! Even if you don’t currently provide EMS, this class is 
for you - we also go in depth on integrating EMS into your 
department. EMS questions? This is your time to ask them. 

Fire & EMS 
Operations 

GIS Sunday, March 29 
8am-10am 
Session 1 
Rooms 261-264, 
Level 2 
Cap: 190 
WE02 

Rob McClintock, 
IAFF Staff, AGP 
TAIR                   
Dr. Adrienne 
Kramer, IAFF Staff, 
Deputy Director 

Fight for Change by Turning Information into Influence (2 
hours) NEW                                                               
Geographic Information System (GIS) StoryMap reports, 
standards of cover, and workload analyses are great ways for 
you to start owning your data. However, the power of these 
resources is tied to your ability to use the data, tell your story, 
and build winning arguments. This workshop will focus on using 
persuasion and influence to convince decision makers to level 
up your department’s staffing and resources. 
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Fire & EMS 
Operations 

GIS Tuesday, March 31 
2pm-4pm 
Session 7 
Rooms 101-102, 
Level 1 
Cap: 100 
WE12 

Moderator: Dr. 
Adrienne 
Kramer, IAFF 
Staff, Deputy 
Director                                           
Panelists:  
Lisa Altman                                                     
Gerry Pasquier, 
IAFF Staff, GIS 
Analyst      
Jeremy Berman, 
IAFF Staff, Data 
Analyst      
Marshall Cloud, 
IAFF Staff, Fire-
Based EMS 
Specialist                                                  
Jason Derrey, 
IAFF Staff, Fire-
Based EMS 
Specialist 

Ask the Analyst: A GIS and Data Panel (2 hours) NEW                                                                                                     
If you have ever wondered what’s going on in the mind of 
someone who analyzes fire data, now is your chance to get 
answers! A panel of GIS and data analysts and EMS specialists 
will be available to answer your burning questions about data, 
response areas, geographic restriction and isolation, building an 
argument using data, and more! Bring your questions and learn 
from these brilliant minds. 

Fire & EMS 
Operations 

EMS Wednesday, April 1 
8am-10am 
Session 8 
Rooms 256-260, 
Level 2 
Cap: 240 
WE14 

Dr. Joshua 
Bezanson, 
Alberta 
Dr. Robert 
Dunne, Detroit 

Fire Ground Rehabilitation (2 hours) NEW 
Fire ground rehabilitation is a critical but often overlooked 
component that can mean the difference between career 
longevity and career-ending injury. This course teaches fire 
fighters and EMS personnel how to establish effective 
rehabilitation stations that restore physiological and 
psychological readiness during extended operations. 
Participants will learn evidence-based protocols for monitoring 
vital signs, recognizing heat-related illness, implementing rapid 
cooling techniques, and managing hydration needs. Attendees 
will master balancing operational demands with crew safety, 
ensuring peak performance while minimizing cardiac events, 
heat exhaustion, and other preventable injuries. 

Fire & EMS 
Operations 

EMS Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Room 152, Level 1 
Cap: 120 
WE16 

Dr. Robert 
Dunne, Detriot 
Marshall Cloud, 
IAFF Staff, Fire-
Based EMS 
Specialist   

Prehospital Blood Transfusion (2 hours) NEW 
Revolutionary advances have brought life-saving blood 
transfusion capabilities directly to the scene, fundamentally 
changing how we approach severe hemorrhage and shock. 
This course provides fire-based EMS personnel with knowledge 
and skills to safely administer blood products in the prehospital 
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environment. Participants will explore the science behind early 
blood product administration, learn proper storage and handling 
techniques, and understand when this intervention makes the 
critical difference. Through interactive case studies, attendees 
will gain confidence in this advanced skill set representing the 
future of prehospital trauma care. 

Fire & EMS 
Operations 

EMS Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 106-107, 
Level 1 
Cap: 100 
WE18 

Dr. Robert 
Dunne, Detroit                                                     
Dr. Mario Colella, 
Wisconsin                                                    
Dr. Joshua 
Bezanson, 
Alberta    

Ask the Medical Director (2 hours) NEW 
This session is designed for the audience to ask questions or 
bring up discussion on the latest treatments, medical conditions, 
traumatic injuries, scene safety, or mobile integrated health. 
The doctors will be prepared to lead the discussion by talking 
about industry advances in respiratory, cardiac, and stroke 
emergencies. 

Fire & EMS 
Operations 

EMS Thursday, April 2 
8am-10am 
Session 11 
Rooms 261-264, 
Level 2 
Cap: 190 
WE20 

Dr. Robert 
Dunne                                                      
Dr. Mario Colella                                                     
Dr. Joshua 
Bezanson  

The Ketamine Dilemma: Clinical Decision Making in the 
Field  (2 hours) NEW 
Ketamine has emerged as both a miracle drug and controversy 
source in prehospital medicine, offering powerful benefits while 
presenting unique risks. This course examines ketamine's 
growing role in EMS, from combative patients to pain 
management and procedural sedation. Participants will explore 
pharmacology, proper dosing, and administration while learning 
to recognize appropriate candidates and contraindications. 
Through detailed case studies, attendees develop critical 
thinking skills for sound clinical decisions about ketamine use, 
understanding legal considerations and complication 
management for safe, effective incorporation into practice. 

Fire & EMS 
Operations 

EMS Thursday, April 2 
10:30am-12:30pm 
Session 12 
Rooms 261-264, 
Level 2 
Cap: 190 
WE22 

Dr. Robert 
Dunne                                                      
Dr. Mario Colella                                                     
Dr. Joshua 
Bezanson 

Level Up or Level Down: The ALS vs BLS Decision Matrix 
(2 hours) NEW 
Determining appropriate care levels significantly impacts patient 
outcomes, resource allocation, and system efficiency. This 
course teaches fire personnel how to make informed decisions 
about when patients truly require Advanced Life Support versus 
Basic Life Support interventions, moving beyond cookbook 
medicine to evidence-based reasoning. Participants learn to 
assess clinical presentations, understand real ALS benefits and 
risks, and recognize when BLS care is superior. Through 
interactive cases, attendees develop decision making 
frameworks considering patient acuity, transport time, and 
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clinical evidence for confident, defensible decisions optimizing 
care and operational efficiency. 

Fire & EMS 
Operations 

EMS Thursday, April 2 
2pm-4pm 
Session 13 
Rooms 261-264, 
Level 2 
Cap: 190 
WE24 

Dr. Robert 
Dunne                                                      
Dr. Mario Colella                                                     
Dr. Joshua 
Bezanson     

EMS at Wildfires (2 hours) NEW 
Wildfire incidents push EMS providers beyond traditional 
response into extreme environmental conditions with complex 
logistical demands. This specialized course prepares fire-based 
EMS personnel for medical challenges in wildfire operations, 
from treating heat-related illness and smoke inhalation to 
managing cardiac events in remote locations with limited 
resources. Participants learn about physiological impacts of 
prolonged heat and smoke exposure, specialized treatment 
protocols for wildfire injuries, and logistics of providing medical 
support during extended austere operations. Through realistic 
scenarios, attendees develop skills to keep firefighters 
operational during demanding incidents while ensuring rapid, 
effective injury treatment. 

Fire & EMS 
Operations 

Self-Defense Monday, March 30 
10:30am-12:30pm 
Session 5 
Rooms 109-110, 
Level 1 
Cap: 90 
WE09 
 
Monday, March 30 
2pm-4pm 
Session 6 
Rooms 109-110, 
Level 1 
Cap: 90 
WE11 
 
Tuesday, March 31 
2-4pm 
Session 7 
Rooms 109-110, 
Level 1 
Cap: 90 
WE27 
 

Rener Gracie, 
Gracie University      
 
Eve Gracie, 
Gracie University     
 
Matt Labrum, 
Gracie University 

Gracie Medical Defense Course (2 hours) x5 NEW                                                                                                                                        
With today’s unpredictable threat of violence towards first 
responders, there is a need to learn self-defense techniques 
that will prevent injuries from occurring. The Gracie Medical 
Defense course has been developed to educate fire fighter and 
EMS personnel on how to safely restrain a combative and 
violent patient by using the SafeWrap restraint system while 
protecting themselves with non-aggressive self-defense 
techniques. Rener Gracie is a third-generation jiu-jitsu master 
instructor and co-founder of Gracie University. The students will 
learn how to protect themselves in different environments, 
including in the back of an ambulance.   
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Wednesday, April 1 
10:30am-12:30pm 
Session 9 
Rooms 109-110, 
Level 1 
Cap: 90 
WE15 
 
Wednesday, April 1 
2pm-4pm 
Session 10 
Rooms 109-110, 
Level 1 
Cap: 90 
WE17 
 

 

 

 

 


