REQUESTING A GIS REPORT

The IAFF Fire & EMS Operations Department provides customized reports for Locals
based on data, including demographics, computer-aided dispatch (CAD) records, and
historical traffic patterns. Our analysis assesses department capabilities and compares
them to industry standards.

We then make data-informed recommendations to improve service to communities
and move departments toward compliance with industry standards. Our products
include:

- Standards of Cover/GIS Analysis » Resource Allocation

« Workload Analysis - Station Location Recommendation
« EMS Integration - Strategic Plan
» Risk Assessment - Consultant Report Review and/or Rebuttal

These products can assist your department with vital decisions, including determining
appropriate staffing, resource allocation, implementing EMS transport, sitting stations
in the best locations to meet demand, and assessing community risk.

With our data-informed approach, we make objective recommendations that will
improve your Local’s way of working and aid in negotiations.

REQUEST A REPORT

Consider your Local’s needs:

- Are you experiencing layoffs, station or apparatus closures, or brownouts?

« Does your jurisdiction plan to add a station but need to know where to locate it?
- Have you performed a community risk assessment?

- Do you have contract negotiations upcoming?

All of these (and more!) are reasons to request a report from the IAFF. There is no
additional cost to you! Have your Local president reach out to your IAFF District Vice
President. Advanced notice required.

Questions?
Email us at gis@iaff.org.

FIRE & EMS OPERATIONS
iaff.org/technical-assistance

SAMPLE MAP
Click Here

iaff.org « @IAFFofficial

Updated July 2025


http://iaff.org/technical-assistance
https://gis.iaff.org/portal/apps/storymaps/stories/0d3adbab95094c479d55004fc2d58826

