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I n the shadows ofwhatUSAToday
recently named the best arts district
in the nation, a small group ofDal-

las residents livedmuch like a quarter of
amillion other people experiencing
unsheltered homelessness inAmerica
right now— in tents under highways,
storing belongings in shopping carts,
and stayingwarmaround fire pits. One
of them, Zephyr, lived in amakeshift
home among the trees thatwas “held
togetherwith duct tape andprayer,” he
said.

But in earlyMarch,HousingFor-
ward,workingwith incredible partners
includingDowntownDallas Inc., the
city ofDallas,NorthTexasBehavioral
HealthAuthority, The Stewpot and
others, helpedZephyr andhis neigh-
borsmove straight from the encamp-
ment nearRouth Street into apart-
ments. Each of themnowhas access to
“wrap around” services to help themget
back on their feet.

“Just sleeping completely out in the
openwhere literally anybody can just
walk up to you— it’s unnerving and I’m
glad that that’s over,” Zephyr said. “I’m
very glad that that’s not a thing any-
more.”

This is one example of thework of
theAllNeighbors Coalition, a group of
150partner organizationsworking to
solve homelessness inDallas andCollin
counties. Since overhauling the home-
lessness response system in 2021, the
coalition has rehousedmore than
10,100people. The latest Point inTime
count, releasedApril 30, shows a19%
reduction in overall homelessness and a
24% reduction in unsheltered home-
lessness since 2021.

The data shows our strategies are

working.Our own eyes tell us there is
muchmorework to be done.

Youdonot have to go far to see that
homelessness remains amajor chal-
lenge. That is true in parts of downtown
Dallas, aswell as in neighborhoods
throughoutDallas andCollin counties.
Local governments, businesses and
communitymembers are all searching
for a tool to resolve this issue. The good
news is, we have evidence forwhat
works.

We’re reporting our lowest total
number of people experiencing home-
lessness, 3,718, in nearly a decade. This
is not happening inmost othermajor
cities. In fact, last yearwewere among
just 27%of communities that reported
reductions in homelessness.

Thismeans the shifts and invest-
mentswe’vemade as a community
matter.We can continue this incredible
progress by expanding the tools that
have proved towork.

Our goal is to reduce unsheltered
homelessness by 50% from2021levels,
when our transformation began. This
will require continuing our pacewith a
$30million public-private investment
in housing and services, pairedwith
expanding our Street-To-Home en-
campment response.

This is a provenmodel to reduce
homelessness and expedite encamp-
ment closures by bringing behavioral

health care and rehousing assistance
directly onsite at strategic locations.
Street-based health care teams, peer
specialists, outreachworkers andhous-
ing providerswork daily to support
neighbors tomove back home, to re-
cover and to stabilize.Over 95%of
people engaged say yes toworkingwith
us onhousing, dispelling a common
myth that people living outside are
“service resistant.”

This approach also advances racial
equity by removing barriers to services
and stable housing that perpetuate
disparities. Themost recent data shows
that Black householdsmake up 57%of
the unhoused population but just19%of
the general population inDallas and
Collin counties—a result of thewide-
ranging impacts of systemic racismand
inequities.

We acknowledge the communi-
tywide pressure to respond to unshel-
tered homelessness.Many are in search
of strategies thatwill provide a quick fix.
Alternative approaches, however, do
not reduce homelessness, are costly, and
would take years to develop. Luckily, we
have the tools that provide results today
to reduce homelessness in public spac-
es, and to provide a lifeline to people
living outside.

In the comingweeks,wewill contin-
ue to putmore details around our ex-
pandedStreet-To-Home response.
Efforts to raise the required$30million
public-private investment arewell
underway.

The key to our continued success is
to stay the course and focus on the strat-
egies that helped us houseZephyr and
more than10,100 others since 2021.

SarahKahn is the president and
CEOofHousingForward.

City’s strategy is getting results, but there’s much more to be done
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Dallas homeless
response is working
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According to the most recent Point in Time count, overall homelessness in Dallas and Collin counties dropped by
19% compared with 2021 data.

“Just sleeping completely

out in theopen ... it’s

unnerving and I’mglad

that that’s over.”

Zephyr, formerly homeless

T heUniversity of Texas at
Dallas is not immune to
the controversies that

are challenging universities
across the country because of
the Israel-Hamaswar.Despite
these challenges,UTDallas
staunchly protects the rights of
free speech and free assembly.
Butwhilewe treasure these
rights, they are notwithout
limitation on a university
campus.

AtUTDallas, there have
been approximately10 protests
related to the conflict since late
fall, all ofwhichwere publicly
announced.While noisy and
perceived as antagonistic by
some in our community, the

protestswere compliantwith
Texas’ recently expanded free
speech laws anddid not dis-
rupt university operations.

Until the last twoweeks,
our students have shown re-
spect for the policieswehave in
place for assembling on cam-
pus. In turn,we have support-
ed their right to express their
deeply held convictions.

In the earlymorning hours
ofMay1, a small group of pro-
testers constructed a barricad-
ed encampment in themiddle
of our campus—an action that
violated university rules and
was donewithout advance
notice or approval. In addition
to tents, the barricade included
woodenpallets, tires and other
impediments tomovement

across amainwalkway on
campus. Itwas awell-planned,
intentionally provocative
operation, and it soon became
apparent, as food andwater
were delivered throughout the
day, that the organizerswere
planning to be there for days or
weeks, rather thanhours.

Beginning at approximately
6 a.m. thatmorning, university
leaders requested the encamp-
ment bemoved or dismantled.
At 3 p.m., university officials
followedupwith a formal
written notice that the en-
campmentwas in violation of
university rules andmust be
removed immediately. Al-
thoughmany took the oppor-
tunity to leave the encamp-
ment, some chose to remain.

After it became evident that
those remainingwere refusing
to comply, university police, in
conjunctionwith other law

enforcement agencies, began
clearing the barricaded area.
Twenty-one individualswere
arrested for criminal trespass,
including ninewho are not
currently affiliatedwithUTD.

It is important to note that
no onewas arrested for being a
protester. Indeed, hundreds
outside the encampment—
perhaps having left it seconds
before the arrival of law en-

forcement—protested vehe-
mently and continued to do so
well into the evening.None of
these protesterswas arrested.
Norwas anyone arrested on
May3when another protest
was conducted in amanner
that adhered to state law and
university rules.

I understand and applaud
the impulse of our students
and our community to respond
to humanitarian crises taking
place across the globe. After
all, the entireworld is the
arena-of-action for our gradu-
ates.

Regrettably, the encamp-
ment onMay1differed fromall
of the protests that camebe-
fore and after, thus prompting
the university’s response. Such
an encampment constructed
under the cover of night at the
center of our campus, imped-
ing faculty, staff and students

from their daily tasks, is not
protected by theFirst Amend-
ment or our speech and assem-
bly policies.

The right of free expression,
aswell as the safety of our
community, were both protect-
ed onMay1. As noted, the
protest subsequent to the
dismantling of the encamp-
ment continued into the eve-
ning at another location on
campuswithout interference
or incident.

I amcommitted to the
premise that nomatterwhere a
person stands on any given
issue,UTDallaswill continue
to be a community that accepts
differing viewpointswhile
remaining a safe environment
inwhich to do so.

RichardC. Benson is the
president of theUniversity of
Texas atDallas.

No one was arrested for protesting at UT Dallas
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University supports free speech, president says,
but barricaded encampment was unsafe
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F irefighting ishardwork,
and it’s rewarding, too,
especially inaplace like

FortWorth.Wehelpsave lives
andproperty, andwestrive to
provideasenseof security.The
peopleweserveknowsomeone
will be there in their timeof
need.

Yetwhen it comes to retire-
ment security, I ambeginning
towonder if Iwill beable to
counton thesamesupport
whenmytimeto retire comes.
Apoliticalhouse fire isbegin-
ning to rageoutof control, and
it threatens the securityof
firefighter families likemine.

Membersof theFortWorth
Employees’RetirementFund
arenotallowedtoparticipate in
SocialSecurity. So, firefighters
andotherpublic servantsde-
pendonpension funds.The
goodnews is, afteradecadeof
pensionreforminTexasand
strongmarket returns,most
publicpension fundsaremuch
stronger,but there’s a looming
threat.

Extremelypartisanspecial
interestgroupsaremeddling in
theaffairsof retirement-fund
fiduciaries, to thedetrimentof
public servants, basedonper-
ceived threatsand fears that
investmentprofessionalsare
veering fromtheir fiduciary
duty.

While firefighters likeme
aren’tdirectly involved, Ipaid
closeattention to theTexas
PermanentSchoolFunddeci-
sion to terminate$8.5billion in
investmentwithBlackRock to
ensurecompliancewitha2021
investmentboycott law.Black-
Rockwasaccusedofbeing
opposed tooil andgas invest-
mentsdespite itsholdingsof
$170billion inenergy interests.
As to fiduciaryduty,PSFCEO
B.HollandTimminsacknowl-
edgedBlackRockmanaged
fundshaveprovided “very
attractive” feesand“strong
performance” for the state.

Theseactionsareextremely
expensive.SenateBills13and
19,whichcreated this conflict,
havecost the statemore than
$270million, according toa
studybyTXP,aneconomics
analystgroupcommissionedby
theTexasAssociationofBusi-
ness.

Thesebills restricted in-
vestment incompanies that
couldbeperceived tobeanti-
fossil fuel.Thishascreateda

blacklist thathas limited the
numberof companies thatwill
issue localbonds.

Anearlier study fromau-
thorsat theUniversityofPenn-
sylvaniaandtheFederalRe-
serveBankofChicagoestimat-
ed thepaymentsonmunicipal
borrowings fromthe first eight
monthsafter the lawspassed
wouldcostTexas taxpayersan
extra$300million to$500
million.Andaccording toa
reportbyBloomberg, theban
wouldcost the state’s fossil fuel
industry—thesameone these
forces say theyare trying to
protect—$5billion in in-
vestments.

Therestrictionof invest-
mentoptionswill ripple
throughpublicpensionpro-
grams, too, endangering the
retirementgoalsof currentand
future retirees fromtheranks
ofpolice, firefighters, teachers
andotherpublic employees.
Worseyet, these lawsarenot
basedonmaximizingreturns,
butonperceivedpoliticalposi-
tionsof largecompanies.Even
apercentagepoint lost inan
annual returncouldcause
major ripples in the long-term
healthof these funds.Thecosts
fromlost returnsdue to in-
vestment restrictionswill be
paid forby the taxpayers. It’s
notdifficult to imagine that
whenthathappens, “greedy”
retiredpoliceofficers, teachers
and firefighterswill beblamed.

InTexas,public servants
haveearned the retirement
benefits theywerepromised.
It’s time tostop interferingwith
investmentprofessionalsand
focusonpolicy solutions that
will secure thebest retirements
forworkers inTexas.

For investmentprofession-
als, this isnotaboutanypartic-
ularasset class.Nomatter
whichway thepoliticalwinds
blow, it is the investor’s fiducia-
ryduty toprioritize returns for
clients.All investmentdeci-
sionsmustbemade in the
interestof thebeneficiaries—
period.

Everyday, I’mproudtobea
FortWorth firefighter.We
deliver excellent service, are
goodstewardsof city resources,
andwegiveback to thecom-
munity.AndI’mproudto live in
astatewherepublic service is
appreciatedandwhere,mostof
the time, electedofficials and
theirappointeesworkwithus
todo the right things.Asa
fourth-generationTexan, Iam
alsoproudto fight tokeep
Texasasbusiness-friendlyas it
used tobeandtocontinue to
growtheTexasMiracle.

MichaelGlynnisacaptain
in theFortWorthFireDepart-
mentandispresidentof the
FortWorthProfessionalFire-
fightersAssociation.
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Texas fossil fuel
fealty could cost
fi�refi�ghters and
other public
employees

Leave my
pension to

the professionals


