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WFI Project Involvement

IAFC PR IAFF 

WFI Task Force

17 Task Force Cities

Oversee all aspects of the WFI project including 
facilitating meetings, directing the efforts of working 
groups, drafting materials, etc

Task Force Advisor

Non-Task Force Advisor

Group of SMEs with 
experience and expertise who 

will advise the Task Force, 
share resources, and review 

Working Group materials 

SMEs with a deep level of 
domain expertise, who will 

review materials, share 
resources, and advise the 
Task Force and Working 

Groups on WFI

Project Oversight

SMEPOCLeadership

Collectively, this group is responsible for stablishing 
the vision, aims, and objectives of the WFI, reviewing 
and approving materials, resources, etc

Review resources, provide feedback, communicate 
with stakeholders, approve materials, etc

WFI Working Groups

Task Force SME Non-Task Force SME

WFI Advisors

Uniformed or non-
uniformed member of a 
task force department 
who is supported by 

labor and management, 
has wellness and fitness 

experience and/or 
expertise, and will 
contribute to the 

reviewing and drafting of 
materials

Fire service personnel, 
wellness-fitness 

professional, academic, 
clinician, etc. with 
wellness-fitness 

experience or expertise, 
who are supported by the 
IAFF and IAFC, and will 

contribute to the 
reviewing and drafting of 

materials

Group of SMEs with experience and expertise to 
review and draft materials in support of the Task 
Force and the WFI.

11INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS



INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS

P1 Evaluate / Map WFI Resource
Review the existing resource and map the aims, 
objectives and content to the framework that will be 
used to support the new WFI.

P2 Task Force SME Meeting
Following several virtual meetings, task force SMEs 
will be assigned to working groups and convene in 
person to discuss priorities, content development. 

P3 Task Force City Meetings 
Meetings will be scheduled (virtually or in-person) 
with each task force city to discuss prior / current 
initiatives, perspectives, etc.

P4 Recommendations / Guidelines
Consolidate information from P3 into ‘best in 
practice’ recommendations and ‘how to’ guidelines 
to help departments make best use of the WFI.

P5 First Draft of WFI Resource
Produce a first draft of the resource. Supplementary 
resources and best-available evidence will be 
included as Appendix material. 

P6 Review, Approval and Promotion of WFI
Stakeholders will be asked to provide feedback 
regarding the scope, accessibility, inclusivity, 
usability, and appeal of the WFI resource.
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WFI Project Phases
The primary aim of this project is to restructure and refocus the WFI to better serve the unique wellness-fitness needs of 
the fire service. If includes 6 phases, each with specific objectives and desired outcomes.
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