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Dear Mr. Gorman and Mr. Cassidy:

I am writing to you on a topic of great concern to the Department and the people
of this city: emergency response times. As you are aware, average citywide response
times have increased in each of the last eight months (when compared with the same time
period one year earlier), a statistic that is both alarming and dangerous. I am concerned
that you have been sending the wrong message to your members with respect to this
issue, and in doing so are endangering public safety.

As you know we have revised the Department's regulations concerning
emergency response to clarify our obligation to respond safely and as quickly as possible.
In recent months, you have advised your members to ignore Department regulations and
slow down excessively in responding to incidents. Specifically, Mr. Gorman has
repeatedly directed officers to disregard Department rules and regulations. Several
examples follow:

. "We are advising all officers to continue tofollow NFPA (National Fire
Protection Association) regulations and requireyour firefighters to make afull
stop beforeproceeding through a red light or stop sign while responding tofires
and emergencies. "(11/24/04 "854 Pass Along Bulletin. #22 of 2004").




