Obstacles to Diversity

Diversity recruitment requires recognition of the need to diversify, an awareness of effective methods, a commitment to a program and strategies, and the assignment of resources.  The IAFF conducted an intensive study and interviewed local presidents, recruiters, department officers and others to understand their biggest obstacles to facilitating diversity in their department. 

This section highlights those major obstacles in achieving diversity.

Obstacle 1  
Being passive or defeatist about the problem.  Many departments believe that being challenged legally and forced into a consent decree is a more realistic option or achievable goal than actually solving the problem.  Unfortunately, consent decrees end, and they can have strong and lasting negative impacts.  If the recruiting and selection process has not been corrected, the problem repeats itself as fire fighters retire.  
Obstacle 2  
The selection process does not measure the most important skills and abilities.  Tests that do not measure a wide range of appropriate and important skills and characteristics will screen out quality and diversity.

Obstacle 3  
The selection process requires education, certification, or prior experience that limits diversity.  This is often used to reduce the applicant pool or to address a specific need in the department.  However, this decreases diversity significantly and has effects that last for up to 30 years.
Obstacle 4

Not knowing how to reach the desired groups. Often we are recruiting those that may be different than us.  In these cases, collaborating with affinity organizations and the women and minorities in your department is key in getting your message across.  
Obstacle 5  
Not communicating a clear message of the value of diversity within the organization, not fostering an inclusive environment within the organization, and not developing or enforcing policies regarding harassment.  Making women and minorities part of your recruitment program and being included on the website and any other materials is a simple step in communicating a commitment to increase diversity.
