Welcome to the IAFF
International Association of Fire Fighters

Lesson Plan 

 “Welcome to the IAFF” PowerPoint Presentation 

Goal:  New members are the future of the union and their participation is essential.  Local leaders have the opportunity to teach new members about the IAFF and the local to ensure their participation.

Learning Objectives:

After the presentation, new members will be able to:
· Identify the mission of the union
· Describe an event or advancement from your local’s history and the role it plays today 
· Discuss your local’s structure and events
· Describe several resources the local provides for members
· Explain how union dues are used
· Describe membership responsibilities
Purpose/Rationale:  Through this presentation, local leaders help orientate new members to your local and to the IAFF. This presentation may be taught at the recruitment academy, at the local union hall, or even a member’s house.  Informal orientation, perhaps over a meal, could follow the presentation.  This presentation is designed for to meet new members, learn their interests, and see what their role could become in the local.  
This presentation is meant to be adapted to your needs. Feel free to add or remove slides. Use this PowerPoint as a framework to discuss your local. At each slide, add information or discuss local information pertaining to that slide. 

Materials/Resources: You will need a projector or method to present the PowerPoint presentation. If unavailable, you could print the presentation to go through with members. Younger members, experienced members, or the local executive board may also contribute to the presentation.   Someone in your local may specialize in a topic and you may want to invite them to introduce themselves to new members.  You may want to provide an information packet about your local, with the constitution and by-laws, copy of the current contract, roster, or anything else that might be relevant.  
Before the Presentation:  You will need to complete PowerPoint slides 24-31 to be customized to your local.  You will want to become familiar with the talking points for each slide, so you will be comfortable presenting the information to the audience. 
Presenting the Information:  Encourage questions and discussion. Give students an opportunity for them participate. Make sure everyone can see and hear. Make eye contact with new members.  Ask questions that can be easily answered by new members. Be personal and share your experiences with the local. 
Time: This presentation can be changed to any type of time schedule.  To complete the following Powerpoint, allow 2-3 hours for this presentation, depending on discussion or other addition you may include (i.e. sign-up). 
Procedure:
1. Opening slide: Welcome to the IAFF. 
The section is the opening of the presentation and allows interaction and participation by the students.
Keep on the screen until the following activities have been completed:

· Welcome participants to the fire service and to joining the union when they begin working.

· Introduce yourself and describe your experience briefly:

· Years in the fire service

· When you became a union member

· Positions you’ve held in the union

· What the union has meant to you

· Have each new member introduce themselves describing why they are joining the department (i.e., “Glad you are here”; “excellent choice” (for people changing careers)... ) Note personal interests in labor issues or fire service topics. For example, if someone is interested in safety or has a background working in safety, they may be interested in working on those issues with the local. 

· Acknowledge and welcome each person individually to the union after they have finished their introduction.

· Encourage questions during or after the presentation, depending on the time or instructor preference.
2.  Always on the frontline.  By fire fighters, for fire fighters. 
This section emphasizes the union’s commitment to its members. 
· Inform the students that the International Association of Fire Fighters was created by fire fighters to represent themselves on the job whether it is working in the stations and on the fireground. The union was created because the best people to understand the day to day issues affecting the fire fighters are other fire fighters.  Often times, management and their civilian counterparts are too removed to understand what is most important. 
· Tell the students that the IAFF has served as the fire fighters union since 1918.

· Ask the students what they think about unions. If possible, have someone write down the comments to review with the students at the end of the program.
3.  Union: A group of people gathered together for a common purpose. 

This section describes the personal side of the union. 
· The purpose of the local is to take care of our own, on the job and off. 
· When you serve the public and put your life on the line you need someone behind you. The IAFF will be there. These aren’t just words. In the fire service, actions speak louder than words. We define who we are as a union by what we do.
· As you progress in your career you’ll realize what a special group of people you work with. The IAFF is about us: professional fire fighters taking care of each other. 
4.  Who we are

The section emphasizes the importance of the individual member.
· The IAFF is a membership driven organization. 

· We serve you.  You elect us to help you.  YOU tell us what to do.
· This membership-driven structure is the same on every level of the organization, whether it as the state/provincial, District or at the International level. 

· All of the programs we will discuss today, have been created at the IAFF in response to the needs of our members. 
5. Our History
This section provides a brief look at IAFF history.  It uses history as a tool to unify the local.  Members who know their history, know what’s at stake to lose.
You will have an opportunity to discuss your local in depth in slides 24-31, but this may be an opportunity to begin discussing the history of your local.  

· In 1918, the IAFF was founded as part of the AFL and has gone on to be a positive force in fire fighter’s increased wages, reduced hours, improved safety, and overall well being. 

· For over eight decades, the IAFF has been there for our members and continues to be a driving force in advancements within the fire service.  
· It’s the IAFF that introduced the first safety standards in 1980 and today is designing state of the art gear for 21st fire fighters.  It was the IAFF who urged President Ford to sign the Public Safety Officer Benefit Act, which provides money to families of fire fighters who died in the line of duty.  When hurricanes Katrina, Rita and Wilma hit the Gulf coast region in 2005 it was the IAFF who rushed to assist IAFF locals and their families. 

· Encourage them to visit, www.iaff.org/history, an interactive website that explores the history further.
6. Our Mission

This section explains the mission of the IAFF.  If your local has a mission statement, include this as a separate slide or handout.
· Each and every one of us is responsible to ourselves, our families and those we work with to come home safe. Our mission is to get you home safely every day. 

· We fight for safe and reasonable work conditions and fair compensation for the work we do. We also look out for the communities we serve to ensure that our departments are providing the best emergency response possible to protect our citizens.
7.  Safety
This section describes the IAFF’s commitment to keeping members safe.  Discuss any work the local has done with safety.
· The IAFF has established a number of health programs for members including: 
· Project HEROES—new and developing PPE for all types of emergencies

· The Fire Service Joint Labor Management Wellness/Fitness Initiative—to help fire fighters stay conditioned and ready to respond

· The Candidate Physical Ability Test—to  ensure standardized entrance testing

· Fit to Survive-Online Nutrition Guide—encourages you to stay healthy and fit
· John P. Redmond Foundation—education and research for fire fighter's occupational hazards 
· Explain how your local has worked with the department to improve safety. 
8. IAFF On the Frontline
The section explores the initiatives the IAFF takes in improving the fire service.  Discuss how these have impacted your job or the local.  Discuss any legislation or department advancements your local may have been a part of.
· Throughout its history, the IAFF is always on the frontline looking out for fire fighter safety.

· In 1970, the National Commission on Fire Prevention and Control reported growing destruction and fire fighter death caused by fires.  Until then, fire fighting had changed very little, other than the introduction of the fire engine.  The IAFF’s Health and Safety Department soon began working on improving protecting clothing for fire fighters through their program, Project FIRES (Fire Fighter Integrated Response Equipment System). 

· In 1980, the IAFF’s Health and Safety Department was behind one of the first regulations for the fire service, which today is regarded as a milestone in providing regulations to the fire service. The Fire Brigades Standard, as it was known, contained requirements for the organization, training, and PPE of fire brigades, and was considered milestone legislation—created by the IAFF for fire fighters. 

· In 1986, the National Fire Protection Association (NFPA) and the IAFF worked together to establish NFPA 1500, which provides guidelines for establishing, implementing, and managing a comprehensive occupational safety and health program.  
· In 1995, the IAFF started an initiative with the International Association of Fire Chiefs (IAFC) to improve the overall wellness and fitness in the fire service.  

· In 2002, the IAFF began Project HEROES (Homeland Emergency Response Operational and Equipment System) and is developing state of the art protective gear for modern emergencies. In 2005, the Project HEROES prototype gear went into field testing.
9.  Stay Prepared
The section explains how the IAFF provides information and programs on the latest issues. Discuss any IAFF programs your local or department has used.
· Training and preparation are the most important actions a fire fighter can take to stay safe on the job. Without practice and planning, unexpected events on the fireground can easily turn tragic.

· To prevent this from happening, the IAFF has fought consistently for additional money for emergency response training for the fire service. The Hazardous Materials and Weapons of Mass Destruction programs provide free training programs.
· The Wellness-Fitness Initiative and Online Health and Safety programs provide information on current occupational health topics.
10.  Disaster Response
The section describes disaster response that the IAFF and its members provide.  Discuss any work your local has performed with disasters, both locally and nationally. 
· Throughout its history, when disaster strikes, the IAFF is first on the scene looking out for our members and our communities.  

· 2001  IAFF members across the United States and Canada provide assistance and support immediately following the terrorist attacks of September 11, 2001.  In addition to providing Critical Incident Stress Management (CISM) teams and creating a incident command center to assist in recovery efforts, the IAFF raised $111 million for a non-profit fund earmarked for the families of Firefighters who were killed in the line of duty at the World Trade Center. 
· 2005  In the first two months after Hurricane Katrina, Rita, and Wilma helped members and their families whose lives were hit by the storm. We the IAFF provided Critical Incident Stress Management (CISM) teams to disaster sites, in addition to supplies, food, water, and manpower. The IAFF spent $1.6 million help IAFF members whose lives were impacted by the storm.   
11.  Last Alarm

The section explains how the IAFF assists the families of fallen members. Discuss the local’s role in the Honor Guard or provide information on other similar activities your local is involved with in this section.
The IAFF provides for the families of our fallen fire fighters:

· Line of Duty Death Investigations are conducted in each incident.  The reason is simple, if we don’t know what kills us we cannot prevent it. 

· The Fallen Fire Fighter Memorial in Colorado honors those who died in the line of duty 

· The McClennan Scholarship Fund provides money for higher education to the children of fire fighters who were killed in the line of duty.

· The Public Safety Officers Benefit Act, which the IAFF urged Congress to pass, provides money to families of fallen fire fighters. 

12.  Serving our Community

The section explores the IAFF’s work with community groups and charities.  Discuss your local’s work with the community.  
The IAFF is active in the community in many ways including:
· MDA  The International Association of Fire Fighters (IAFF) is the largest national sponsor of the Muscular Dystrophy Association (MDA). More than 272,000 members of the IAFF in the United States and Canada are pledged to saving lives, both as fire fighters and paramedics and as the strongest campaigners for the worldwide research efforts of MDA to eradicate 40 neuromuscular 

 HYPERLINK "http://www.mdausa.org/disease/index.html" \t "_parent" diseases. The contributions of the fire fighters also go towards MDA’s summer camps for children, professional and public health education, and other programs. 
· Burn Foundation Created in 1982 as a nonprofit, tax exempt, organization affiliated with the IAFF, the Fire Fighters Burn Foundation is now the largest non-government source for burn research grants and the sponsor of the annual IAFF National Children’s Burn Camp, held each fall in Washington, D.C.
· Fire Safety Programs Whether it is teaching children the basics of stop drop and roll or assisting senior centers with their evacuation plans IAFF locals are committed to providing the citizens in their community with the information they need to stay safe.
13. Advancing Our Profession

This section discusses IAFF’s work in supporting EMS workers and fire fighters. Review your local’s accomplishments with salary benefits and discuss any assistance your local may have had from the IAFF, DVP, or state or provincial association.
· Whether it’s fighting to guarantee increases in your salary or working to lower the response time on calls, the IAFF is on the frontline for you. 

· The Labor Issues and Collective Bargaining Department provide resources like manuals, IAFF publications, and CDs to local leaders so they may be effective in winning improved wages, hours, benefits, and working conditions.
14. Voice at the Table
This section explains how IAFF locals ensure a voice in decisions that affect them.  Explain how your local government works and the local’s relationship with elected officials.
The IAFF is the voice of fire fighters: 
· Local government officials, whether it is the city or county council are responsible for making decisions that affect the wages and benefits of fire fighters.  IAFF members who become politically active can ensure the candidates who support fire fighter issues are elected and remain in office. 

· Many times, city or county managers control the money that is need by fire departments. Often fire administration personnel cannot influence these individuals as well as the local union can through their collective political voice. 
15. Active in Politics
This section discusses why it is important to be involved in local and national politics. Emphasize the importance of getting involved in politics in your city.
· In 2000, two Houston fire fighters died fighting an arson fire. In 2001, in the same city, another fire fighter died while fighting a fire in a high rise apartment building.  In both cases, the National Institute for Occupational Safety and Health reported inadequate staffing at the scene as the contributing factor to these tragic deaths.    
· Through federal government studies and tragedies like those in Houston, the IAFF found that operating with below minimum staffing is a leading cause of fire fighter fatalities. Recognizing that the foremost need of the fire service is adequate staffing, the IAFF proposed and convinced Congress to enact the Staffing for Adequate Fire and Emergency Response Firefighters Act of 2003 (SAFER). This law authorized funds to hire up to 75,000 new firefighters over a seven year period. Under SAFER, fire departments can apply for federal grants to help pay the costs associated with hiring new staff.  Before SAFER, the IAFF worked to secure federal grants under the Firefighters Investment and Response Enhancement (FIRE) Act which provides millions of dollars in grants to local fire departments.
16. Standing by those who stand with us
This section explains that the IAFF supports candidates who support fire fighter issues.

· When it comes to politics, the IAFF is focused only on issues related to the fire service. Accordingly, the IAFF supports both Democratic and Republican candidates who support our issues including:

· Homeland Security—We support increasing funding to FIRE and SAFER Act grants that provide increased staffing, training and equipment to fire departments

· Health Care—We support strengthening employer-provided insurance systems 

· Pensions—We support strengthening defined benefit pensions systems

· Collective Bargaining — We support collective bargaining rights for public safety employees
17. FIREPAC
This section describes the IAFF’s political action committee and its impact.  Discuss the local’s contributions to FIREPAC.
· Politics affects your life everyday. You can either have a voice or let others decide for you. FIREPAC has been on the front line for fire fighter issues by raising consciousness within the federal government about fire fighter staffing, labor issues, safety and equipment.  FIREPAC has helped to prevent station closings, secure federal funding for fire fighting, and train members to become active in their government. The program educates members on the importance of political action through seminars, the annual Legislative Conference, and the IAFF’s Political Academy. 

FIREPAC statistics:

· Since the IAFF began an aggressive fundraising program for FIREPAC in 1989, FIREPAC has raised a total of $10,678,854.  Since General President Harold Schaitberger took office, FIREPAC has raised $5,967,659 (2001 – 2005), more than doubling (56% increase) the amount FIREPAC raised from 1989 through 2000.  

18. Protecting our rights
This section discusses the IAFF’s Guardian Program—protecting union members who speak out.  Provide any applicable examples in your local.
· The IAFF works to protects your voice in the work place.  When a member speaks out against something in their department and is fired, the IAFF Guardian Program was created to protect their rights.
· As an example, a local president in Arkansas was passed over for a promotion—three times—and then was fired because of his work in union activities.  He had given a speech at a city council meeting because he was concerned about the loss of tenured fire fighters in his community. The IAFF’s legal team fought for him to be reinstated and made whole. His case wound up in federal court and the jury awarded him more than they had asked for, in addition to his job back.   “If it weren’t for my brothers and sisters at the IAFF, I would not be where I am today,” he said. 
19. Working for Fair Compensation
This section explores the increase in wages for fire fighters over the eight decades. Review any relevant salary increases your local has won. 
· From its start, the IAFF has made it a mission to improve the work hours of fire fighters and to increase our wages. Through collective bargaining, the IAFF has worked effectively to increase the hourly salary and decrease the working hours for professional fire fighters in the United States and Canada.

20. Democracy in Action

This section explains the democratic structure of the union.  Describe how your local’s actions are driven by the needs of the membership.
· The IAFF is an organization that is built by and for the membership. For example, every union officer is nominated and elected by the membership. Budgets and projects undertaken by the local are reviewed and approved by the membership. In this organization, elected leadership serves the membership.
21. Leadership
This section describes the IAFF’s leadership.

· General President Harold Schaitberger was a professional fire fighter who helped found his local, #2068 in Fairfax County, Virginia and became their first president in 1970.  Three years later, he was elected president of the Virginia Professional Fire Fighters. In 1976, he became the IAFF’s Legislative Director, playing a key role in the creation of the Public Safety Officers Benefit Act and the enactment of the Fair Labor Standards Act overtime compensation law. Schaitberger was elected IAFF President in 2000 and to another four year term in 2004. Under President Schaitberger's leadership, FIREPAC has raised $5,967,659, more than doubling (56% increase) the amount FIREPAC raised from 1989 through 2000.  The IAFF has raised and distributed over $160 million for the families of the 343 fire fighters killed in the line of duty on September 11, 2001. 

· General Secretary-Treasurer Thomas H. Miller was elected by the IAFF Executive Board to finish the term for Vincent J. Bollon who retired on January 15, 2010. General Secretary-Treasurer Miller joined the Indianapolis Fire Department in 1968 and retired at the rank of captain in 2005. He faithfully served the IAFF through leadership positions within his local – Indianapolis, IN Local 416 – his state association –Professional Fire Fighters Union of Indiana (PFFUI) – and as the IAFF 8th District Vice President, the second-largest District in the IAFF.

22.  IAFF: More than just a sticker
This section explains that the IAFF is more than just having the sticker on your car. 
Instructors:  Hold up IAFF sticker.  “The IAFF is more than just this.”  
· The IAFF exists for its members—to improve their job, safety, and wages.  It is up to new members to continue the IAFF’s work. 
· List a few accomplishments of your local and how these have affected your work and your life.

In slides 24-31, you will add information about your district, state/provincial association, and local.  This is an opportunity to describe what you do and how new members can become a part your local.  Encourage participation in issues they may be interested in.  Explain how helping out at events or meetings makes a different in running an active local.
23.  Our District
This section discusses your district area.  Include the District Vice President is and their role.  Add any IAFF conferences or events that your local attends in your district.

24.  Our State/Provincial Association (Optional slide)
This section discusses your state or province’s organization.  Mention how your local is involved with the state or provincial association and events.

25.  About Us
This section explores who makes up your local and what they will become a part of.  Discuss your leadership in this section.
26.  What we do
This section explains your local’s activities, in addition to the local’s responsibility to members. Discuss how new members can get involved in the local.
27.  Where we’ve been
This section discusses your local’s history—it’s struggles and accomplishments.  Emphasize that what the local has gained can be lost without active participation.

28.  Where we’re going
This section explores the current issues, upcoming events or contracts, and activities of your local.  Reinforce opportunities for new member involvement. Reinforce opportunities for new member involvement.
29.  How your money is used
This section explains what dues are used for.

· This slide is arguably the most important in the presentation. New members especially want to know how their dues money is spent. Link each dollar figure with activities and accomplishments.  
· Describe each organization that the money goes to and their recent accomplishments and current activities.

· Stress that the vast majority of the money is directly spent on the local level and that, as members, they will vote on how these funds will be expended.
30.  How we get there
This section describes in detail how members can get involved—when the next meeting or event is. Include your website and email.
31. Member responsibilities

This section describes IAFF membership and is your opportunity to get them involved in the local. It will follow up to the question proposed that the beginning: what are your thoughts on unions?
· Your local depends on you to be involved.  (Refer to the list you created at the start of the presentation.  Ask the class: What do you think of unions?)
· Debrief the participants on their thoughts on unions and what they think about the IAFF. Answer concerns and highlight successes/accomplishments.

· Have your thoughts on unions changed? How do you feel about them now?
· Restate the positive accomplishments of the local and the IAFF and these will now directly affect their jobs and lives.

Closing/Final Thoughts:

Thank the participants for their time and conclude with a description of the next union meeting time and any upcoming activities.  Offer follow up appointments or a night out for new members.  Be sure to mention benefits and union discounts in your area.
Ask if they had any more questions at this time.

Ask for interested members to sign up.  Gather a list of contact information. Provide them with your contact information and the local’s website. 
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