FireOps 101 Speaking Points
Dangerous, Labor-Intensive, Time-Critical

1) Core message: Fire fighting is a dangerous, labor-intensive profession in which time is the single most critical factor. The bottom line is: If you do not have enough fire fighters, properly trained and equipped, on scene quickly, people die.
2) Turnout and SCBA (30 minutes). Message: (DANGEROUS) SCBA is heavy and hot, but critical to the protection of fire fighters. Explain the seal on the mask and the heat capacity of the helmet and turnouts, hoods, etc.

3) Flashover. Message: (TIME-CRITICAL) Response times to fire are critical due to a fire behavior phenomenon known as “flashover.” Flashover typically occurs within 8 to 10 minutes of the start of a fire and causes the fire to spread beyond the room of origin. If a fire can be held to the room of origin, the likelihood of injury or death from fire as well as the likelihood of advanced property damage diminish.

4) Burn Pit. Message: (DANGEROUS) Fire is unpredictable, causing intense heat and the products of combustion are highly toxic. Time is a critical factor in controlling its spread. A sufficient number of fire fighters are required on scene to perform necessary tasks of control and extinguishment, preventing spread and damage. Fire fighters are also required for salvage and overhaul of a scene to assure that a re-ignition does not occur.

5) Hose Lay evolution. Message: (LABOR-INTENSIVE) This is a labor-intensive process that requires a minimum of two fire fighters and an officer for operation plus pump operator. You will experience difficulty manipulating the hose due to weight of the water and the inflexibility of the hose. There will also be significant force from the nozzle as water is released.

6) Hazmat/WMD. Message: (DANGEROUS) Fire fighters routinely respond to Haz-Mat emergencies including fuel spills and small chemical releases at stores such as Home Depot, etc.  All fire fighters must be trained to provide defensive measures where they will not come into contact with the material.  Key skills for all responders are how to “size-up” what is occurring and the ability to make a successful rescue if it is possible.  Did you know that federal law requires Haz Mat training for all first responders?  29 CFR 1910.120
7) Search & Rescue. Message: (DANGEROUS, LABOR-INTENSIVE) Fire fighters operate blindly during this process, which is one of the primary activities on any fire scene. Before fire fighters can enter a building to make an internal attack on a fire or perform rescue, there must be at least four fire fighters on scene to comply with the 2-in/2-out regulation established by OSHA. This regulation assures capacity for rescuing fire fighters should an emergency occur. At least two fire fighters are required to enter a structure fire to locate and remove victims.

8) Extrication Drill. Message: (DANGEROUS, LABOR-INTENSIVE) requires at least three fire fighters for safe and effective operation assuring that patient is protected during extrication. Equipment is heavy requiring advanced training for safe operation. Often completed in extremely hazardous conditions. 

9) Maze. Message: (DANGEROUS, LABOR-INTENSIVE) All search and rescue is performed using a partner and constant communication with safety personnel outside the structure. All confined space or structural search and rescue are typically performed blind due to heavy smoke. Fire fighters do not necessarily have prior knowledge of the structural layout, making search more hazardous.

10) EMS (AED). Message: (TIME-CRITICAL) Medical emergencies are time critical and require special intervention. One of the most time-critical events is heart attack. Fire fighters and paramedics are specially trained to deliver immediate care to victims of this event. Special note: cardiac events are still the number one killer of people in the United States, claiming more than 1,000 victims daily. Fire fighters and paramedics are also trained to render care to critical trauma patients. Whether a car accident or a victim of violence, time is the enemy and rapid rescue and treatment are vital to sustaining life.

11) Debriefing. Message: Fire fighting is a dangerous, labor-intensive profession in which time is the single most critical factor. The bottom line is: If you do not have enough fire fighters, properly trained and equipped, on scene quickly, people die.
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