
FIRE OPS 101

October 4th, 2006
INSTRUCTOR INFORMATION PACKET

First and foremost let me thank each and every one of you for your offer to assist the Professional Fire Fighters of Vermont, with our first Fire Ops 101 delivery.  As you are all probably aware this day is a chance for our organization to show our elected officials and the media what our profession is all about.  The schedule for the day continues to change daily, but as with anything in the fire service, our people will make it work.

0715 - All instructors and assisting firefighters assemble VFA Fire Station

0730 – Instructor debriefing – Situation Status Updates – Final Assignments

0800 – Guests arrive, group assignments, gear assignment, SCBA issued.  Introduction to 

Fire Service Protective equipment.
0900 – Exercise #1 begins. 
0940 – Exercise #1 concludes.  Rest and Rotation

1000 – Exercise #2 begins 

1040 – Exercise #2 concludes.  Rest and Rotation

1100 – Exercise #3 begins.   

1140 – Exercise #3 concludes.  Rest and Rotation

1200 – Exercise #4 begins.

1240 – Exercise #4 concludes.  Scenario demobilization.  Turn in guest gear and 

Check sheet.

1315 – Decon and debriefing.  Question and answer.  

1330 – Lunch.  Closing remarks

1430 – Instructor clean up.  Fire Academy equipment ready and restoration
Scenarios –

Building Search and Hose Line Advancement   



Lead Instructor – Ben O’brien.

Assisting Instructors – Peter Brown, Barry Simays, and Joe Kelly.
VFA apparatus – Ladder 1
This scenario is designed to represent the typical actions of a first due engine company at a fire scene.  The NGFTB (Non-Gas Fired Training Building – aka Burn Building) will be smoked up with non-toxic simulated smoke.  The participants will be asked to stretch a hose line from the quint aerial ladder to the door of the fire building. Don SCBA. Charge the hose line.  Enter the building and conduct a search for victims.  Remove victims to safe environment.

Speaking points for Building Search and Hose line advancement scenario:

Search & Rescue. Message: (DANGEROUS, LABOR-INTENSIVE) Fire fighters operate blindly during this process, which is one of the primary activities on any fire scene. Before fire fighters can enter a building to make an internal attack on a fire or perform rescue, there must be at least four fire fighters on scene to comply with the 2-in/2-out regulation established by OSHA. This regulation assures capacity for rescuing fire fighters should an emergency occur. At least two fire fighters are required to enter a structure fire to locate and remove victims.

Hose Lay evolution. Message: (LABOR-INTENSIVE) This is a labor-intensive process that requires a minimum of two fire fighters and an officer for operation plus pump operator. You will experience difficulty manipulating the hose due to weight of the water and the inflexibility of the hose. There will also be significant force from the nozzle as water is released.

Vehicle Fires
Lead Instructor:  Jeff Libbey

Assisting Instructors:  Chris Dube, Don Adams, and Ray Bushey

VFA apparatus:  Engine 1

This scenario will involve using the propane fired car fire simulator.  The participants will deploy a hose line from engine one.  Don SCBA.  Charge the line.  Approach the vehicle.  Extinguish the fire. (If time allows a backup line will also be deployed.)
*NOTE* I have spoken to VFA site coordinator Paul Dexter about how this event can be conducted.  The prop will be fired with vapor, while the participants are at a safe distance.  As the participants direct the fire stream on the car and begin to approach.  The prop operator will shut down the flow of fuel to the prop simulating the extinguishment of the fire.  The students will still lift the hood of the car and search and overhaul the prop.  This technique will afford the safety of a non-IDLH environment for our participants.
Speaking points – Vehicle fire

Hose Lay evolution. Message: (LABOR-INTENSIVE) This is a labor-intensive process that requires a minimum of two fire fighters and an officer for operation plus pump operator. You will experience difficulty manipulating the hose due to weight of the water and the inflexibility of the hose. There will also be significant force from the nozzle as water is released.

Vehicle Fires.  Message: (DANGEROUS)  Vehicle fires have become mobile hazardous materials incidents.  Each vehicle is constructed of synthetic materials that are highly toxic and combustible.  Vehicles today are equipped with safety systems and alternative fuel sources that can be explosive and hazardous to approaching firefighters.
Vehicle Rescue/Extrication
Lead Instructor:  Aaron Collette
Assisting Instructor:  Zeke Plante, Ed Spooner, and Brad Reed.
VFA apparatus:  Rescue Trailer

This evolution will demonstrate the progressive extrication of patients from Motor Vehicle Crashes.  Participants will stabilize and safety the Vehicle.  They will then use various accepted and proven rescue techniques to safely remove a simulated occupant from a motor vehicle.  Hydraulic rescue tools and other specialized tools will be utilized.
Extrication Drill. Message: (DANGEROUS, LABOR-INTENSIVE) requires at least three fire fighters for safe and effective operation assuring that patient is protected during extrication. Equipment is heavy requiring advanced training for safe operation. Often completed in extremely hazardous conditions. 

Cardiac Arrest Management
Co – Instructors:  Jim Wheatley and Lynn Doney
Station to be staged and managed by the Co-Instructors.
EMS (AED). Message: (TIME-CRITICAL) Medical emergencies are time critical and require special intervention. One of the most time-critical events is heart attack. Fire fighters and paramedics are specially trained to deliver immediate care to victims of this event. Special note: cardiac events are still the number one killer of people in the United States, claiming more than 1,000 victims daily. Fire fighters and paramedics are also trained to render care to critical trauma patients. Whether a car accident or a victim of violence, time is the enemy and rapid rescue and treatment are vital to sustaining life.

Summary

I appreciate all of your assistance with this day.  As I have said above, this is a general expectation of how the day will look.  Please be flexible and generous in your delivery.  The day is not about training firefighters, it is about educating our guests. We are trying to relay a message of the demands of the profession, and the continued need to support fire service training.  You are all capable and qualified professionals.  I am certain that our invited guests will be welcomed and mentored with A-1 service and education.

I am confident that our day will be a success.  Thanks again.

Aaron J. Collette

Coordinator
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