Berkeley Fire Fighters Association
Fire Operations 101
July 15™, 2006

General Scenario Logistics Information

We will be running 4 primary scenarios for the Berkeley Fire Ops. With 24 invited participants
invited to the main event we should have 4 separate groups of 6 persons. Each scenario should
last a maximum of 40 minutes, with a 10 minute break between rotations. Participants should be
directed to the rehab tables for water breaks after each scenario. Groups will be identified by
color tape on the participants arm.

Each group will have 1-2 persons assigned called “wranglers”. Wranglers perform a critical role—
as leaders for the participants and the link between your elected officials and the messages to be
communicated through Fire Ops 101. Wranglers need to know the key talking points for each
scenario/stations well enough to reinforce them throughout the activities. They also need to know
their group well enough to be aware of any special needs or concerns.

Wranglers function as an informal team-level safety officer. It is their role to work with the
Incident Commander and the individual event coordinators to keep things running and on time.
This includes making sure the group finishes each station at the correct time and moves to the
rehab area.

Engine Operations

Search & Rescue
Extrication

Roof-top ventilation
Wildland (secondary)
Water Rescue (secondary)
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The Secondary scenarios will be in place to take up the down time that participants will
experience in between activities.

Fire Ops 101 Rotation

Red Group Blue Group Green Group Black Group

Exercise 1: Scenario #1 Scenario #2 Scenario #3 Scenario #4

Engine Operations Truck Operations Search & Rescue Vehicle Extrication

(Flashover / hose (Roof-top (Search (Jaws of Life)

evolution) Ventilation tactics) | patterns/Use of

TIC)

Break: = Go to rehab table = Go to rehab table | = Go to rehab table | = Go to rehab table

= Rotate to Scenario | = Rotate to = Rotate to = Rotate to

#2 Scenario #3 Scenario #4 Scenario #1
Exercise 2: Scenario #2 Scenario #3 Scenario #4 Scenario #1

Truck Operations Search & Rescue Vehicle Extrication | Engine Operations
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Break: = Rehab table » Rehab table = Rehab table » Rehab table
= Rotate to Scenario | = Rotate to = Rotate to » Rotate to
#3 Scenario #4 Scenario #1 Scenario #2
Exercise 3: Scenario #3 Scenario #4 Scenario #1 Scenario #2
Search & Rescue Vehicle Extrication | Engine Operations | Truck Operations
Break: = Rehab table = Rehab table = Rehab table » Rehab table
= Rotate to Scenario | = Rotate to = Rotate to » Rotate to
#4 Scenario #1 Scenario #2 Scenario #3
Exercise 4: Scenario #4 Scenario #1 Scenario #2 Scenario #3
Vehicle Extrication Engine Operations | Truck Operations Search & Rescue
Saturday, July 15th, 2006
FIRE OPS 101
Across from 200 Marina Blvd., Berkeley California 94710
08:00 a.m. <= Begin Burn Trailer Operations
= Crews arrive to set-up event props
11:00 a.m. = VIP Check-in: Obtain group assignment
11:30 a.m. = Medical evaluation, pick-up safety gear
12:00 p.m. = Lunch, opening remarks & safety briefing
01:00 p.m. = Exercise #1 begins
01:40 p.m. = Rest period and rotation
01:50 p.m. = Exercise #2 begins
02:30 a.m. = Rest period and rotation
02:40 a.m. = Exercise #3 begins
03:20 a.m. = Rest period and rotation
03:30 p.m. <= Exercise #4 begins
04:10 p.m. = End of Exercise, Turn in Your Gear
04:30 p.m. < Debriefing, Q & A period

<= Closing remarks and presentations




