General Scenario Logistics Information

It is best to run 3-4 scenarios at your event.  The number of scenarios will be determined by the number of people invited, the amount of equipment and vehicles available, and the capabilities of the event site.  No more than 10 people should participate in each scenario.  Each scenario should last a maximum of 40 minutes, with a 20 minute break between rotations.  Participants should be directed to the rehab tables for water breaks after each scenario. 

The scenarios are be divided into six categories:  

· Engine Operations

· Ladder Operations

· Search & Rescue

· Extrication

· Emergency Medical Services

· Hazmat / WMD

Within each category, there is a list of tasks that can be conducted at a Fire Ops 101 event. 

Affiliate leaders should choose the categories and tasks that they believe would work best for their location and participants.  It is most practical to run scenarios that are frequently performed at the department training academy.  Fire Ops 101 is not the forum to test out new training scenarios on a live untrained audience.  Refer to the scenario library in the Appendix for more information.
Once you choose your scenarios, divide the participants into groups.  The number of groups should equal the number of scenarios you selected (e.g., four groups for a four-scenario event).  Each group will participate in each scenario, and the scenarios will run concurrently.  It is helpful to color-code each group for identification purposes.  See the sample schedule below for a 

four-scenario Fire Ops 101 event.

See chart below.

Sample Fire Ops 101 Rotation

	
	Red Group


	Blue Group
	Green Group


	Purple Group

	Exercise 1: 


	Scenario #1

Engine Operations 

(Flashover / hose evolution)


	Scenario #2

Truck Operations

(Burn tower)
	Scenario #3

Search & Rescue /Hazmat

(confined space)
	Scenario #4

EMS

 (Trauma/AED)

	Break: 


	▪ Go to rehab table

▪ Rotate to Scenario #2
	▪ Go to rehab table

▪ Rotate to Scenario #3
	▪ Go to rehab table

▪ Rotate to Scenario #4


	▪ Go to rehab table

▪ Rotate to Scenario #1



	Exercise 2:


	Scenario #2

Truck Operations


	Scenario #3

Search & Rescue /Hazmat


	Scenario #4

EMS


	Scenario #1

Engine Operations

	Break:


	▪ Rehab table

▪ Rotate to Scenario #3
	▪ Rehab table

▪ Rotate to Scenario #4
	▪ Rehab table

▪ Rotate to Scenario #1


	▪ Rehab table

▪ Rotate to Scenario #2



	Exercise 3:


	Scenario #3

Search & Rescue / Hazmat


	Scenario #4

EMS


	Scenario #1  

Engine Operations

  
	Scenario #2

Truck Operations

	Break:


	▪ Rehab table

▪ Rotate to Scenario #4
	▪ Rehab table

▪ Rotate to Scenario #1
	▪ Rehab table

▪ Rotate to Scenario #2


	▪ Rehab table

▪ Rotate to Scenario #3



	Exercise 4:


	Scenario #4

EMS


	Scenario #1

Engine Operations
	Scenario #2

Truck Operations
	Scenario #3

Search & Rescue / Hazmat




