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Sample Strategic Plan

_____/_____/Year ____
I. Project Organization
A. Project Manager - ____________________________________ 
Responsibilities:
Responsible for the management and administration of all program elements including but not limited to: 
1. Program organization, 
2. Budgeting, 
3. Selection and management of subject-area task group leaders, and consultants. 
B. Task Group Manager - _________________________________ 

Responsibilities:

To assist Project Manager in managing task groups by providing subject area expertise and administration support. 

C. Steering Committee

Responsibilities:

Responsible for the oversight and approval of expenditures. Committee to review the activities of subject-area task groups as dictated by project time-line and Project Manager. Committee will meet as scheduled by Chairman. 

Members and Titles:
Consists of members of top staff', subject area task group leaders and Local representative. Suggested list of members to include but is not limited to:

1. Chairman:
2. Vice Chairman:
3. Project Manager:

4. Data Manager:

5. Medical Liaison:

6. Labor Representative:

7. Task Group Manager:

8. Subject-Area Task Group Leaders

Subject-Area Task Groups

Organization - Each component of the Wellness/Fitness Initiative will have a task group assigned. Task groups will be organized to assess the needs of each subject-area and to create Department policy and procedures to support the mission of the entire program. Task Groups will consist of the following:
1. Medical

2. Fitness Testing, Equipment and Peer Training

3. Data Management

4. Behavioral Health 

5. Rehabilitation 

6. Injury and Illness Prevention

Task Group Leaders - Selected based on their ability to effectively manage large-scale project through to completion while holding to budgetary and time-line constraints. Subject-Area Task Group Leaders:

1. Medical: ___________________________
2. Fitness Testing, Equipment and Peer Training: ___________________________

3. Data Management: _______________________

4. Behavioral Health:________________________

5. Rehabilitation:___________________________

6. Injury and Illness Prevention:  _____________________
Responsibilities:
Subject-Area Task Group Leaders are responsible for the selection and management of task group members. Expenditures resulting from researching shall be approved by Project Manager. Subject ​Area Task Group Leaders will present reports for the Steering Committee.

II. Implementation Priority
A. Priority 1: Project Organization

Objective: Establish all elements of program organization. Use of consultants will be investigated.
B. Priority 2: Retrospective Department Wellness/Fitness Study

Objective: To identify past/current wellness/fitness status of Department personnel using benchmarks identified in existing programs. In addition, study will be used to evaluate the strengths and weaknesses of the current program.
C. Priority 3: Implementation of Program Changes within Current System

Objective: To implement changes to the current management processes that assist in identifying wellness/fitness needs of Department. 

D. Priority 4: Staff Positions within Wellness/Fitness Initiative Hired
Objective: New personnel will be hired for the wellness/fitness positions identified in Year –Year budget.

E. Priority 5: Identification of Best Method of implementing all Elements of the Wellness/Fitness Initiative
Objective: After exhaustive research of available methods used to implement the Wellness/Fitness Initiative has been completed, method best suited for the Department will be selected.
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