The following is the narrative submitted by the Seattle Fire Department in their successful grant awarded under the FEMA FireAct Grant Program”
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	* Please provide your narrative statement in the space provided below. Include in your narrative, details regarding (1) your project’s description and budget, (2) your organization’s financial need, (3) the benefit to be derived from the cost of your project, and (4) how the activities requested in your application will help your organization’s daily operations and how this grant will protect life and property.


	Introduction 
The Seattle Fire Department is requesting funds to provide mandatory, non-punitive, occupational wellness and fitness programs for all Seattle firefighters. 

Background 
Since organized in 1894, the Fire Department has evolved from an organization focused only on fire fighting, to one that includes other critical services such as emergency medical services, tactical dive, high angle, hazardous materials response, confined space/trench rescues, building inspections, fire code enforcement, and public education. 

Currently the Seattle Fire Department has a total of 1,030 Firefighters/EMT (81 of which are also Paramedics) who responded to 77,118 emergency calls in 2005 up from 71,157 in 2002. The Seattle Fire Department provides professional fire suppression, disaster mitigation, and emergency medical services to a culturally diverse population of 563,400 (1.5 million during the day). Seattle is a major west coast port city with international rail, air, and sea ports. The Department also provides a regional Metropolitan Medical Strike Team and Urban Search and Rescue Team for both natural disasters and terrorist responses. 

Seattle is identified by the US Department of Homeland Security as one of the seven High Threat Target Cities. (Feb. 2004) The Center for Disease Control has designated Seattle as one of 18 quarantine stations for any major pandemic such as H5N1. Seattle is also at risk for a major natural disaster such as earthquake or volcanic eruption. 

The Seattle Fire Department has prepared for major disasters and urban responsibilities by procuring equipment and increasing training. Seattle has been at the forefront of preparing to respond to regional interoperable emergency responses. It is now time to direct the focus towards taking care of the firefighters who perform these critical duties. 

Project Description and Budget 
With Seattle’s unique role as lead emergency services provider in the Northwest, Seattle firefighters are more likely to encounter physical challenges and stresses outside the ordinary parameters. It is imperative to establish thorough baseline health readings and a comprehensive occupational health program. Firefighter safety depends on fire service specific baseline medical and physical assessments per NFPA 1582 and NFPA 1583. By recording baseline medical information, a member exposed to environmental conditions that could lead to illness, injury or death can have medical experts compare pre and post medical evaluations to better diagnose any conditions and to develop prognosis for recovery. 

Since 1989, Seattle has tried to provide its members with quality on-duty medical assessments through the local Public Health Department. This met minimum Respiratory Clearance standards but has not provided valid baseline medical information or injury prevention. Now with the collaborative support of the City of Seattle, Locals 27 and 2898, and Seattle’s Fire Chief, the Seattle Fire Department is proposing a mandatory and comprehensive Occupational Health and Fitness program for our 1,030 firefighters. This complete program will include fire-service specific entry examinations, incumbent baseline and periodic medical assessments including immunization, occupational injury and re-injury prevention, and physical fitness assessments. 

With the assistance from AFG grants and local support, the Seattle Fire Department has completed three phases of a four-phase plan to ensure that the Department has the necessary response equipment, safety gear, standard operating procedures, and training necessary to provide regional and national disaster support. Phase IV of the plan is to physically take care of the firefighters and help them maintain a personal state of readiness. While the specific goals of this grant can be completed in one year, these monies will establish a program that can continue indefinitely. 

Project Budget: 
A Contracted Medical Provider ($800,000) with in-depth knowledge regarding fire- service specific medical assessments in accordance with the IAFF/ IAFC Joint Labor Management Wellness Fitness Initiative, the Firefighter Line Safety Initiative and NFPA 1582 Standards will provide consolidated medical assessment and immunization of all entry and incumbent firefighters. Three vendors have provided proposals and are willing to bid for these services when funding is awarded. 

To rule out false positives an additional screening ($20,000) at $200 per test can be conducted if indicated for up to 100 members. (based on the LA County Fire Department study of need per 1,000 members) This cardiac screening is important to address coronary artery disease found during the baseline medical assessment. 

Twenty additional IAFF/IAFC/ACE Certified Peer Fitness Trainers will be trained ($15,600) and annual physical fitness assessments (started in 1980 and eliminated in 2000) will be re-instated. Six PFTs will obtain a higher level of certification through the American College of Sports Medicine (ACSM) for an advanced certification known as a Senior PFT (SPFT). 

Standardized PFT fitness kits and manuals (25) will be created ($12,200) for on-shift training. PFT’s will train members in health maintenance, healthy eating habits, physical fitness, injury prevention, and self-care components. Backfill costs ($22,880) will be incurred while members attend PFT and SPFT training classes. Three sets of required IAFF/IAFC Wellness/Fitness Initiative testing equipment ($12,840) will also be purchased for fitness trainers to test member’s fitness on duty. 

Commercial grade equipment will be purchased ($99,000 with tax and shipping) for the 33 fire stations. Since every station has different available space and equipment needs, an extensive survey was conducted to assure that any equipment purchased would be of maximum benefit to each station for all four platoons. The survey results and specific equipment to be purchased for the 33 stations is available upon request. The majority of requests were for treadmills and elliptical trainers. Equipment will facilitate injury prevention and personal fitness through strength, aerobic, anaerobic, and functional/core training during the allotted one hour on-duty wellness/fitness time. Members will be trained by SPFT’s in the use of all new equipment. 

Other Eligible Costs: 
This new Occupational Health and Fitness Program will require initial program support costs for temporary clerical/data support ($15,600) to include data acquisition, management, analysis, and reporting services using a fire-service approved database. Additional costs include developing program documents, supplies, and printing ($1,300) for grant specific Occupational Health and Fitness programs. 

Federal Funds: $799,536 
Local Match Requirement: $199,884 
TOTAL GRANT REQUEST: $999,420 

It is critical to provide baseline medical assessment and annual health screenings to all entry and incumbent Seattle Firefighters both as a reference point for a major disaster and to maintain national medical standards for emergency response. 

Financial Need 
The Department has worked diligently to acquire funding through the regular City budget process as well as from state, federal, and private foundation grant processes, but to no avail. There have been urgent demands to meet the need for equipment and training in response to increased threats. The priority has been to sustain the services that have the greatest impact to our mission of minimizing the loss of life and property resulting from fire, medical emergencies, and other disasters. As a result, even though occupational health and fitness is a priority, the City has been unable to fund the program that would provide initial comprehensive medical baselines. 

The Seattle Fire Department has a 2006 Adopted Budget of $123,106,605. Approximately 88% covers salaries and benefits and the remaining 12% is allocated for equipment, supplies, vehicles, buildings, and other non-labor costs. The City of Seattle has experienced reductions in city-wide services in response to the declining economy and loss of revenues resulting from voter approved initiatives. 

The Seattle Fire Department does not currently have a budget for annual incumbent medical and fitness assessments but continues to submit budget requests to fill this need. The City of Seattle’s Personnel Department will continue to fund up to $165,000 annually toward Washington State’s mandatory Respiratory Clearance, Hearing Conservation, and Immunizations programs. With this funding, since 1989, Seattle has tried to provide its members with quality on-duty medical assessments through the local Public Health Department. This has been successful for required Respiratory Clearance but has not provided valid baseline information because of the members’ on-duty status. The Seattle Fire Department currently funds the approximately $60,000 to $100,000 annual costs for new hire entry medical evaluations which currently is provided via a bidding process by local providers. 

With mounting budget constraints, the city cannot afford to undertake this project without a significant initial investment. We view this proposed occupational wellness program as a strategic investment to reduce the escalating expense of workers’ compensation costs. 

This grant funding will provide the Department with the needed implementation dollars to begin the transition to operating a self-managed Occupational Health and Fitness Program. In the future, the City is positioned to sustain current levels of services and implement components of the occupational health and fitness program that could achieve long term cost savings, but more importantly improve firefighter safety and services provided to the community. 

Cost-Benefit 
This grant will benefit firefighters, the fire department at all levels, city government, and the citizens of Seattle and surrounding regions. As the Northwest leaders in providing support and training for regional interoperable emergency response, firefighters need to remain physically capable of safely responding to daily emergencies and major disasters. With the increasing service demands and required protective equipment, firefighters need a comprehensive Occupational Health and Fitness program, including potential H5N1 immunizations, to meet the physical demands from these increased risks and responsibilities. 

The financial cost of preventing disease can be estimated but the impact of not being prepared to prevent controllable disease or pandemic exposure could be unfathomable. The personal impact on firefighters, their families, and the community being served would be immeasurable. 

Great care has been taken to provide the most service for the least amount of funds. For example, PFT’s will be able to complete a large portion of the injury prevention and fitness training on shift. This reduces the most expensive element of cost - time. 

Firefighters are the department’s greatest resource and expense. Through comprehensive medical care, injury prevention and rehab, and fitness, this resource can be maintained at a cost savings to the city and benefit to the citizens. 

Statement of Effect 
The health and financial benefits of comprehensive occupational wellness-fitness programs are extensive and well documented. First and foremost, this program will ensure that Seattle Firefighters are physically able to meet the extreme physical demands, potential deadly exposures, and inherent hazards involved in providing public safety. A comprehensive, self sufficient, occupational health and fitness program will provide support and assurance to 1,030 fire fighters, as well as the communities that rely on their professional performance. The numerous regional interoperable emergency management programs will not function without healthy firefighters to implement them. 

Firefighters who are healthy, fit, and injury free will enhance the effectiveness of day-to-day operations and help meet the number one goal of the fire service, protection of life and property. The occupational fitness and injury prevention programs will be effective in reducing the number, severity, and frequency of firefighter illnesses, injuries, and fatalities. Current disability costs for 2007 are estimated to be over five million dollars not including backfill cost. Any decrease in disabilities will lead to higher levels of service. 

This program will provide the services needed to protect first responders-- the very backbone of public safety. This grant will broaden the focus of safety beyond equipment and training to the very personnel who are being trained and equipped. This grant will enhance our ability to complete our proposed five year goal of providing the safest and most efficient environment for daily operations under any emergency circumstances. 

Summary 
The implementation of nationally recognized standards can only be accomplished if resources are available to ensure that all our firefighters have access to essential occupational health and fitness programs via acceptable, safe, confidential, and valid practices in order to be prepared for any disaster. 
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