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SAMPLE WELLNESS-FITNESS CONSIDERATIONS
VISION / MISSION:
Taking care of our own as well as we take care of others.

Wellness Division Purpose Statement:

To provide the highest quality service to the community, meet all wellness requirements necessary for fire service personnel, and decrease the escalating disability costs. In addition, be proactive by investing resources and personnel to provide programs to maintain healthy, fit, and capable fire service personnel throughout their career.

Outcome:
To provide the services necessary to support and maintain fit, healthy, and capable fire fighters throughout their career.

Output:
Members’ participation is mandatory and non-punitive 
Demand:

Compliance with:
· Federal Laws and Regulations

· 29 CFR 1910.134 Respiratory Protection (US OSHA regulation)
· 29 CFR 1910.120 Hazardous Waste Operations and Emergency Response (US OSHA regulation)
· 29 CFR 1910.156 Fire Brigades (US OSHA regulation)
· 29 CFR 1910.1030 Bloodborne Pathogens (US OSHA regulation)
· NFPA 1500 Fire Department Occupational Safety and Health Program

· NFPA 1582 Medical Programs for Fire Departments
· NFPA 1583 Health Related Fitness for Fire Department Members

· IAFF/IAFC Wellness/Fitness Initiative

· NIOSH Recommendations

· State/Provincial Laws and Regulations

· Expectations of the Citizens
Current Condition:

Fire Service personnel are engaging in strenuous, potentially life-threatening situations to protect the community they serve. This places unique mental and physical stresses on department personnel. Without programs specifically related to the arduous and stressful work associated with the job of fire fighting, disability costs will continue to increase.
Major Causes:

The impacts of the loss of services by the reduction in pension system benefits where wellness needs were met via fire service specific pension physicians and programs. Actions to correct these deficits were not made in a timely cost effective manor. This has left the Fire Department at a crisis stage of spiraling disability costs. 

Solution:

A progressively funded Wellness Division within the Department tasked with developing, implementing and maintaining essential programs to reverse and decrease the escalating disability costs.

PROGRAMS:
Medical Evaluations

Submitted by: ___________________ 

20XX- 20XX Budget Estimate - $XXX, XXX see specific budget narrative

10 Year Budget Estimate - $XXXXXXXX see specific time line
To help ensure all candidates and current members are medically capable of performing their required duties and help to reduce the risk of occupational injures and illnesses.
· Specific Physical/Medical Evaluation

· Specific Laboratory Tests

· Vision Tests

· Hearing Evaluation

· Spirometry

· EKG

· Cancer Screening
· Heart Evaluations
· Fire Fighter Specific Immunization

· Referrals

Medical/Fitness/Injury Rehabilitation

Submitted by:_______________

20XX- 20XX Budget Estimate - $XX,XXX see specific budget narrative
10 Year   Budget Estimate - $ XXXXXX see specific time line
To develop guideline, protocols, and fire service specific evaluations to reduce the risk of occupational injures and illnesses.
· Clinical Pathways

· Fire department medical liaison 

· Injury prevention programs

· Rehabilitation programs as a priority

· Program criteria

· Physical therapy/sports injury services

· Alternate duty

Fitness Programs

Submitted by:_____________________________

20XX- 20XX Budget Estimate - $XXX,XXX see specific budget narrative
10 Year   Budget Estimate - $XXXXXXX see specific time line
To provide programs to evaluate and measure members physical ability to perform their required duties and assist in the recovery of occupational injures.
· Entry Candidate Physical Ability Test (CPAT)

· Exercise Prescriptions

· Fitness and Return-to-Duty Evaluations 

· Equipment & Facilities for On-duty time for exercise

· Equipment safety and maintenance

· Training on proper use of equipment & fitness self assessments

Behavioral Health
Submitted by:____________________________

20XX- 20XX Budget Estimate - $XX,000 see specific budget narrative
10 Year   Budget Estimate - $ XXX,000 see specific time line
Provide fire service specific support in order to ensure healthy, productive employees.
· Access to Behavioral Health Services

· Substance Abuse Programs

· Stress Management Programs

· Employee/Membership Assistance Programs

· Critical Incident Stress Management (CISM)

· Nutritional Programs

· Spiritual Support Programs

· Behavior Modification Programs

· Tobacco Cessation Programs

· Incentives to Access Services
Financial /  Data Collection and Reporting
Submitted by:_______________________

20XX- 20XX Budget Estimate - $X,000 see specific budget narrative
10 Year   Budget Estimate - $XX,XXX see specific time line
Maintaining the health and wellness of firefighters should decrease the significant disability and lost time expenses. An effective data collection and analysis system will help determine the effectiveness of these programs.
· Funding information

· Data collection objectives

· Data component descriptions

· IAFF/IAFF Wellness-Fitness Database

· Information transfer process

· Review of Data Dictionary creation

· Annual report of findings

Total Division Costs:
20XX- 20XX Budget Estimate - $XXX,000 

10 Year Budget Estimate - $ XXX,XXX  See Ten Year Budget Time Line
Estimated Cost Savings:
With a fully functional Wellness Division, an estimated savings of 25% to 75% of disability cost over the 10 years (as estimated IAFF WFI Justification).  Therefore, after initial start up cost , a two year change over period, and based on the currently escalating  annual $XXXXX disability expense, the City should save approx. $XXXXXX –XXXXXX per year

Additional In-House Fire Department Costs:

Membership Communication 

20XX- 20XX Budget Estimate - $X,000 see specific budget narrative

10 Year Budget Estimate - $XX,XXX see specific time line

To provide on-going information, support and guidance to all members so that the members maintain, enhance, and/or improve their health and fitness.
· In-Web development and maintenance

· Reference materials disbursement

· News Letter 

· Local and national labor interaction on wellness issues.

Research and Development 

20XX- 20XX Budget Estimate - $XX,XXX see specific budget narrative
Program will be absorbed into individual sections after initial budget cycle.

To provide the collection and examination of information for the development of Wellness programs so that members can be evaluated and train safely and efficiently at all times.

· Collection of information from other wellness programs

· Equipment acquisition

· Search for new information

· Legal review

· Special events coordination 
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