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WFI Checklist


DESIGN PHASE


	Obtain the Wellness and Fitness Initiative (WFI) 


	Establish a Project Team – Flow Chart; Meeting Guidelines; Goals and Objectives


	Identify and Compare Elements – Comparison Worksheet


	Develop Mission Statement, Goals, and Objectives – Wellness-Fitness Considerations


	Identify Alternative Approaches for each Objective  


	Develop a Budget – Time-Line Budget Worksheet


	Determine Available Funding – Needs Survey; Grant Application  


	Develop a Budget Justification – See WFI Chapter 6 – Cost justification


	Prepare a Strategic Plan –Strategic Agenda 


AGREEMENT PHASE


	Review the Strategic Plan


	Submit the Strategic Plan for Adoption


	Implement the Strategic Plan – MOU/Contract; Request for Proposal (RFP)


	Internal Education/Marketing – Communication Plan


IMPLEMENTATION AND MAINTENANCE 


	Organize Implementation Teams – Team Meeting Agenda


	Develop an Implementation Strategy – Action Plan Worksheet


	Monitor Progress – Pre-Program Survey


	Collect Data – See WFI Chapter 7 – Data Collection


	Review and Update the Plan Regularly – 1-Year Post Survey


WFI STEP-BY-STEP OVERVIEW 


	Outline – Large Dept. Re-Org Budget Request 
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