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Sample Re- Org Occupational Health and Wellness Budget Request
Proposal: Year _________
Introduction:

Occupational health and wellness services are different from either health insurance or medical treatment for on-the-job injuries. All fire Departments are responsible to ensure that Fire Service personnel can physically and mentally handle emergency incidents prior to and after they occur. Therefore, Departments needs to annually monitor and screen the capability of its personnel to perform such work. In addition, Departments can have a greater return on their investment by developing a Rehab procedure to ensure that injured personnel are properly re-evaluated prior to returning to full duty. All of the fore mentioned programs will aid in minimize occupational health and safety risks while simultaneously improving job performance. 
Currently, the Fire Department provides health and wellness services that are limited and not centralized. This proposal is to improve such services by (1) consolidating current efforts and their resources under a single organization and (2) providing the medical leadership needed to maximize the use of such resources to achieve health and wellness goals.

Step One: Consolidate Current Health and Wellness Resources 
Several different sections within the Fire Department and the City currently have resources dedicated to firefighter health and wellness services.   

	Current Service
	Description
	Provided By
	Cost (2008)
	Dept Budget

	Pre-hire Medical Exams
	A comprehensive examination and evaluation of recruit candidates before a job offer is made.
	Contracted

Vendor # 1
	$53,000
	Fire

	Annual required medical evaluations (See Attachment One)
	TB, hearing, respiratory clearance, BP, Specialty team evaluation (EKG, blood draw, chest xrays), etc.
	Contracted

Vendor #2
	$165,000
	City Personnel-Safety

	Annual F.I.T. (SCBA face piece testing)
	To test the fit of this critical piece of equipment
	Contracted

Vendor #2
	$33,000
	Fire

	Hepatitis & influenza inoculations, TB and

Blood tests
	For medical monitoring and prevention of illness.
	Contracted 
Vendor #3
	$9,000
	Fire

	TOTAL
	
	
	$260,000
	$ 95,000


This proposal is to re-dedicate these funds to a centralized Occupational Health and Wellness Division (OHWD) within the Department.

In addition to centralizing these currently funded health and wellness efforts it is recommended that two connected Fire Department positions would be relocated into the single Department OHWD. The main job responsibilities, of these two positions, would be to focus entirely on specific fire service health and wellness matters. The Medical Monitoring and Ergonomics programs, currently coordinated by the Safety Division, would also be transferred and reside under the responsibility of the OHWD Director and staff. A secondary gain from such consolidations would combine and centralizing medical records that will aid in coordinating quality service.

Step Two: Provide for Internal Medical Staffing and Services

Current budget resources of $XXX,XXX.XX would be used towards projected expenses for an OHWD. Such expected expenses are detailed below.

	Service
	Resource
	Year
	Year 

	Medical
	Dept. Physician/Director
	$
	$

	
	LPN/staff support
	$
	$

	
	Lab fee & Immunizations 
	$
	$

	
	Facility supplies 
	$
	$

	
	Leased equipment 
	$
	$

	
	Facility supplies 
	$
	$

	
	Cancer Screening (with cause)+/-
	$
	$

	
	Cardiologist referral 
	$
	$

	Rehab
	Clinical Pathways /Injury prevention
	$
	$

	Fitness
	Peer Fitness Trainer's Certification or CEU
	$
	$

	
	Additional PFT expenses
	$
	$

	
	Fitness Evaluations by PFT
	$
	$

	Behavior
	Awareness - Station --desk-top reference guide 
	$
	$

	
	BehMod- Modify for unique needs of FF
	$
	$

	
	Infectious Disease- Non-point exposure support
	$
	$

	Data
	IAFF/IAFF Wellness-Fitness Database
	$
	$

	Total
	
	$
	$

	
	Current Resources
	$
	$

	
	Shortfall
	$
	$


Development of a dedicated OHWP with a qualified medical staff will enhance current health and wellness services. There will be benefits in four distinct functional areas:

1. Medical/Rehabilitation – Pre-hire, Annual, and Return-to-duty Evaluations; Disability Care; 

and Ergonomic Tracking and Prevention Programs.
2. Fitness – Pre-hire, Recruit, and Incumbent Evaluations, Exercise Assistance, and Injury Education/ Prevention Programs.
3. Behavioral  – Critical Incident Stress, Infectious Disease, and Behavior Modification support.

4. Disability & Wellness Data Collection – OSHA, NFPA, State Codes, and IAFF/IAFC mandates.
The Medical staff will provide the guidance, management oversight, and medical services for the early detection and prevention of job-related illness and injury currently not being provided. One of the most compelling arguments for a dedicated physician and staff is that they develop a very high level of expertise in Occupational Medicine, specific to firefighting needs, which is not present in the local medical community. In the current, managed care environment, physicians are unfamiliar with the job requirements of firefighting and may inappropriately keep them off work or inappropriately send them back to work. A dedicated cohesive Fire Department Medical staff allows appropriate management of ill and injured firefighters and implementation of well-managed light duty/alternative duty/rehabilitation programs. 

A consolidated Occupational Health and Wellness Program will provide:

· Medical and fitness certification as per State and National standards.

· Reduced employee medical leave through better case management. 

· Treatment of employees injuries in-house. 

· Consolidation of services.

· Employee satisfaction. 

· Employee health enhancement.

· Accurate wellness data. 

Step Three: Preparing for the Future

The Occupation Health Center, OHC, will provide fire service specific medical and fitness evaluations, fire service specific rehabilitation programs, as well as behavior modification and CISM services. The OHC shall include exam rooms, x-ray and lab space, administrative and physician offices, work hardening/return-to-duty evaluations centers, and locker rooms. 

Great efforts have been taken to insure that this facility, once completed, would be a turnkey facility. Having an existing OHWD will allow a seamless transition, to the new OHC, without a loss of vital services. It is anticipated, once services are moved to the OHC, that costs would be defrayed by adding other public safety agencies, including other jurisdictions to create a “regional” OHC, and by adding additional fee-for-service applications. A delay in consolidating Occupational Health and Wellness programs would also mean a delay in recouping costs, from these additional services, once within the OHC.

Attachment One: 

Statutory Requirements and Standards of Practice
1. National Fire Protection Agency - Specifically NFPA-1582 –“Standards on Comprehensive Occupational Medical Programs” and NFPA-1583- “Standards on Health Related Fitness Programs.”

2. Occupational Safety & Health Administration - The intent of the OSHA (29 USC 654 (A) (1)) statute is to protect employees from workplace accidents and exposures by requiring employers to recognize and correct hazards. OSHA (29CFR 1910.156 (2, e) requires fire protection personnel to submit to an annual medical examination.

3. Americans with Disabilities Act makes it critical to have appropriate, defensible medical standards and an expert to administer them.

4. The Health Insurance Portability and Accountability Act of 1996 has created a completely new layer of legal obligations and restrictions on the management of Private Medical Information (PMI.)

5. State/Provincial Codes
6. International Association of Fire Fighters and the International Association of Fire Chiefs Created the Wellness and Fitness Initiative to support fire service wellness.
Current and Proposed Elements 

	IAFF/IACF & NFPA 1582 Required Elements
	Current
	Proposed
	Annual Cost

	Pre Hire medical


	$900-$1500 contracted annually by bid
	Dept. Occ. Physician and medical support staff member
	$100,000 -$250,00 salary depending on experience (+benefits)

$30,000 salary

(+benefits)

	Annual Medical Evaluation by board-certified occupational physician
	No
	Yes
	Occ Doc

	Annual blood chemistry


	Hazmat and Dive only
	Yes - all as per NFPA
	Occ Doc + Lab $65-$325 basic to heavy metal.

	Annual neuro-muscular evaluation


	HD1         “A” exam
only
	Yes - all as per NFPA
	Occ Doc

	Review of exposure to toxic materials over last year
	No
	Yes
	Occ Doc

	EKG –resting


	HD    Dive only
	Yes  all annually
	Occ  Doc

	Exercise/Stress 12- lead EKG
	No
	Yes
	Occ Doc + initial equip

	Immediate interpretation of exam results
	HD  Some on “A “
	Yes
	Occ Doc

	Chest X-ray


	HD bids out Every 5 years & Dive
	Yes as per NFPA standards
	Same as current until equip in levy

	State Required clearance for respirator use


	HD - $50 per “B” exam. Included in “A” exam which is $160 per exam
	Yes
	Occ Doc

	Vision
	Eye chart with “A” exam only
	Yes NFPA standards
	Medical support staff

	Hearing
	HD $40 with results by XX Audiolgy
	Yes
	$12. per for results still by XX Audiology 

	Timely medical consultation and post-exposure examinations of firefighters over exposed to hazardous materials
	Hospital 
	Yes 
	Hospital with follow up by Occ Doc

	Immediate notification of physical deficiency requiring restricted duty
	“A” exam only
	Yes
	Occ Doc


	Evening and weekend hours 
	No
	Yes on critical situations
	Occ Doc & staff would report to office

	Inoculations and immunizations
	TB required; hepatitis B pre-hire; flu voluntarily 
	Yes as per NFPA
	Occ Do + cost of meds

	Tests for tuberculosis exposure
	Yes-self read
	Yes
	Occ Doc

	Results of testing within 48 hours
	                  Sometimes 
	Yes
	Occ Doc

	Fitness-for-duty exam can be scheduled any time
	No
	Yes
	Occ Doc

	Cardiac risk assessment and counseling
	No
	Yes
	Occ Doc

	Cancer risk assessment
	No
	Yes by gender & need
	Occ Doc + lab fees if needed $50-110 per

	Annual Physical Fitness evaluation.
	Dept. provided. Not available all years; Haz-Mat and Sp Ops only.
	Yes

W/F Coord. & PFT staffing pool
	$50,000 - $75,000for PFTs

includes follow-ups

	Individualized physical fitness program
	Yes if requested
	As above
	Included above

	Peer fitness trainers program
	Dept has 10 PFTs but no operating funds
	Yes 

Increase to 100


	$6,000+ per year for new certifications

	Annual F.I.T. ( Face piece fit) test for respirators
Started pre 1990 
	HD – with Dept. machine- but as additional 

 per session charge.
	Yes

W/F Coord. & PFT staffing pool
	Med Sup Staff

	Return to Duty evaluation
	NO

	YES -if meets State required re-evaluation as per Dept Physician
	Occ Doc with additional follow-ups by PFTs

	On-duty fit-for duty evaluation
	Only when extreme problem(s) detected then need to be scheduled
	Yes  
	Occ Doc






























































1 Health Department


� Each firefighter is required to have a physical evaluation each year to determine clearance for respirator use this process is currently known as a “B” Exam . Due to the current evaluation process the number of members opting to take the general medical evaluation, known as an “A” Exam, has progressively dropped to less than a third of the Department.     
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