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Peer Fitness Trainer Program

Definition

A Peer Fitness Trainer (PFT) is a uniformed member who has volunteered to join the program and has passed the IAFF/IAFC/ACE Peer Fitness Trainer Certification exam. The role of the PFT is to provide exercise leadership through guidance and supervision, and to encourage safety and participation in regular physical fitness programs.

A Senior Peer Fitness Trainer (SPFT) is a uniformed member who has met the requirements of a PFT, has accumulated the required hours as a Seattle PFT, and has advanced certification from either the American College of Sports Medicine (ACSM) or the National Strength Coaches Association (NSCA)
Content
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Chain-of -Command

PFTs’, SPFTs’(All PFTs’), and the Fitness Coordinator (a SPFT designated by the Occupational Health and Fitness Coordinator) shall report to the Occupational Health & Fitness Coordinator (OHFC). 

Authorization for specific program may be designated, as needed, to the Fitness Coordinator by the OHFC.

All PFTs’ shall be required to provide/request the following: 


Any and all work associated with SFD FIRE FIT programs including:
· Immediate notification of any and all request for service 

· Pre authorization for PFT work related overtime as approved by either the OHFC or the Fitness Coordinator. 

· PFT work related form 77’s shall be submitted to the OHFC with copies  to the Fitness Coordinator
· Same day data/physical fitness assessment paper work via department mail 

· Immediate phone contact for request to re-schedule a member’s annual fitness evaluation.
· Equipment needs or repairs

· Changes in work schedules that can’t be traded with other PFTs

· Any and all conflicts associated with the job of All PFTs’
Job Descriptions

Health Promotion/Resource Personnel 
· All PFTs’ are instructed in health promotion initiatives and will maintain and reinforce SFD FIRE FIT programs to assist firefighters in making meaningful behavioral change.

· The Fitness Coordinator and/or SPFT’s will assist the  OHFC, when possible, in conducting objective evaluation of progress, at defined intervals, and encourage firefighters to adopt health-promoting behaviors.  

· All PFTs’ will be role models for other firefighters setting good examples in regards to healthy-behavior, consistent exercise practices, weight management and safety. 

Personalized Exercise Programs  
All PFTs’ may be used as one-on-one or group trainers to assist with the design and implementation of personal fitness programs for individual fire fighters and duty crews.

All PFTs’ are given careful instruction in proper procedures for determining appropriate fitness regimens for individuals.  Design of personalized exercise programs must be based on a combination of factors, including the individual’s perceived need for attention to a particular weakness (upper body strength, endurance, etc.) and on physical evaluation results.  Personalized programs must be designed for individual requirements and should be regularly monitored to ensure maximum benefit and safety.

Referral Source

· Self-referral:  All PFTs’ are available for members to request assistance or they can request to have one assigned to them by the OHFC.

· Training referral:  A member may be referred to either the OHFC or the Fitness Coordinator by his/her battalion chief, training officer, or PFT. 

· Return to Duty referral:  A person may be referred to the OHFC after an injury to assist with the transition from light duty to full duty status.  This would be done in accordance with a doctor’s instruction, not to replace medical evaluation.

Program Design

Individual programs will be designed to include the following components:  

· Aerobic capacity

· Flexibility

· Core body strength

· Muscle strength

· Muscle endurance
Records/Documents  

· All records are to be complete and confidential for the sole purpose of tracking individual progress and generalized data collection.

· Written authorization must be obtained in order to share (verbal or non-verbal) or transfer individual information. This includes from All PFTs’ to All PFTs’.

· Officers or other fire department personnel shall not have access to any fitness or exercise records or a member specific fitness data.

· All PFTs’ shall keep the following information in each individual member’s client folder: 

1. Signed request for PFT services

2. FAR Q

3. ACSM Cardiac Risk Profile Worksheet

4. Program goals, design and up-dates

5. Request for Information Check off Sheet

Follow-up Meetings

· All PFTs’ shall follow up with their client within two weeks of that client’s initial program implementation.  

· For Return-to-Duty, a minimum of monthly follow-ups should be expected for one year unless otherwise agreed upon.

Equipment Use and Maintenance
· All PFTs’ are instructed in the proper use of equipment to ensure their safety as well as the safety of individuals under their tutelage. Manufacturer’s recommendations are carefully reviewed and all PFTs must demonstrate a thorough understanding of equipment utilization before being allowed to participate in the program. 

· All SPFTs’ are instructed in proper equipment maintenance procedures.  Maintenance activities that can be safely accomplished can be reviewed, as well as manufacturer’s service and/or calibration recommendations. 

· All PFTs’ are responsible for ensuring that all equipment utilized in their program is maintained properly and appropriate logistics personnel are notified in a timely manner when equipment requires calibration, servicing or repair, which must be accomplished by out-of-house sources.  

IAFF/IAFC Assessments

All PFTs’ have been trained and certified by the IAFF/IAFC and ACE to administer the following physical evaluations to both recruits and incumbents: 

The IAFF/IAFC Wellness-Fitness Initiative physical fitness protocols
1. StepMill/Treadmill, 

2. Grip Strength, 

3. Leg Strength/Power, 

4. Arm Strength,

5. Static Plank 
6. Push-ups
7. Flexibility

Physical Fitness Re-assessments: Upon evaluation, whether for annual fitness evaluation or return-to-duty, All PFTs’ may contact the OHFC to re-schedule the evaluation. If life saving issues are found the SFD process for on-duty disability protocols will be put into action through proper chain-of-command procedures. 

The following may be reasons for re-assessment or referral requiring a member to be re-scheduled for a physical fitness evaluation by the OHFC or the Fitness Coordinator.

· Has not had medical clearance within the last twelve months 

· Does not meet the IAFF/IAFC, ACE, or ACSM’s Pre-evaluation Clinical Evaluation guidelines.

· Has any one of the IAFF/IAFC, ACE, or ACSM’s Indications for Terminating Exercise Evaluations

· Non-compliance issues.

PFT work with Modified Duty

The member, while still on light duty, may they be referred to a PFT to assist the member with a personalized fitness program. 

Return–to-Duty Re-assessments: Firefighter “fit for duty” can only be determined by a medical professional. The member may be reassessed by a SPFT, for a physical fitness re-assessment, immediately upon being returned to duty or within twelve months of their initial annual physical fitness assessment, using initial protocols or training records. These may consist of one or all of the events listed above depending on the nature of the disability.

CPAT Proctor
All PFTs’ are eligible to become SFD CPAT proctors upon completion of the SFD certification process.

Continuing Education
· The SFD Certified SPFT and/or PFT is responsible for attending continuing educations classes to maintain their certification.
· The SFD Certified SPFT is responsible for attending continuing education classes at both the PFT and the SPFT levels. A SPFT may return to just the PFT level at any time.






