OVERVIEW
Two primary aspects of the health assessment screening are generating controversy: the confidentiality of personal medical records and the concern that private medical information could be used by the Department to remove a firefighter from his or her job.  This communication plan will address these issues while creating a platform for future communications related to health and fitness.

OBJECTIVES

· Ensure the maximum participation possible

· Leverage the importance of the health assessment and its benefits to firefighters
· Proactively minimize controversial issues and concerns 

· Complete firefighter health assessments by ____________________ 

· Create healthy and fit members on which to embark on a long term Fire Service Occupational Wellness programs.
STRATEGIES

· Plan multiple communication formats in which to deliver the message to the members

· Create messaging that provides a standard communication platform for all speakers 
· Reach out to firefighters and build advocates throughout the Department
· Reduce misinformation and build trust through proactive communications 

· Leverage the credibility of the Fire Chief, Union Presidents and Peer Fitness trainers as spokespeople who can best address the importance of the health assessment
TACTICS

1. On-Duty Battalion Chief’s Meetings (timeline complete by XX/XX/XXXX)

· Wellness Coordinator  will coordinate and schedule spokespersons with Assistant Chief ____________to attend the on-duty Battalion Chiefs’ meetings. Suggested speakers include the Wellness Coordinator a  Battalion Chiefs who is a PFT:

These meetings will help get the Battalion Chiefs on board and educated so that they can serve as accurate resources to the firefighters in their battalions.  In their role as leaders, they will help disseminate information to the firefighters that is relevant and useful.  The goal is to proactively inform firefighters in order to minimize mistrust and confusion about health assessment exams. Key messages will be provided to be sure each group is speaking with one voice 
2. “Town Hall” Battalion Meetings (timeline complete by XX/XX/XXXX)
· The Wellness Coordinator will identify and prepare four teams of spokespeople within the Fire Department who can be effective and credible messengers. Providing the opportunity for questions and feedback about the health assessment screening  will allow Wellness Task Force Team  to stay aware of frustrations and issues within the fire stations

· Each battalion headquarters will serve as a central meeting place.  Similar to operations training, selected companies within the scheduled battalion will be placed out of service to attend the meetings.  The teams will visit the battalions over a period of ______ days. Suggested speakers include:

· Fire Chief 

· Local President 
· Local Chiefs President
· Wellness Coordinator

· Senior PFT
Key messages will be provided to be sure each group is speaking with one voice 
3. Peer Fitness Training (timeline complete by XX/XX/XXXX)
· Wellness Coordinator will coordinate and schedule a group of peer fitness trainers to go out and talk to the companies. This is a proactive approach to build allies and help minimize negativity 

· Develop new Bio information on current and new PFTs to add creditability of the PFT program.

· IAFF testimonial video
· Station core training (gifts brought by PFTs) and station equipment demos

· Instructions on how to access Occ Health and Fitness In-web for additional information

4. InWeb Video (timeline complete by XX/XX/XXXX)
· The PIO will coordinate the production of a professional 5-7 minute video marketing the program. The purpose of the video is to inform, build support among firefighters and encourage participation in the screenings.  Suggested interviews for the video include:

· Program Physician
· Fire Chief
· Local  President 
· Local Chiefs President 
· Peer fitness trainers

5. Publications (timeline complete as soon as possible)
· Reach out to firefighters through written resources to create advocates on behalf of the firefighter health assessment screening.  All written information will also be available online on the Occ Health and Fitness in-web. 
· Initial Department Memorandum announcing program(s)
· FAQ’s (attachment to Dept. Memo)

· Assistance to Firefighter Grant information (attachment to Dept. Memo)
· Presumptive law (attachment to Dept. Memo)
· The Department Newsletter and e-mails will be used as a forum to keep firefighters and other stakeholders informed 

6. Web Presence (timeline complete as soon as possible)
· Easily accessible downloadable fact sheets and materials will be posted to the Department’s Inweb and Local’s website. Materials will include:
· Frequently asked questions
· Medical and Fitness Assessment information
· Testimonial video
· IAFF testimonial video
· Presumptive law 
7. Regional media

· Develop a press release as appropriate to inform media about the program as a whole.  This release will hinge on positive stories, accomplishments and milestones as the project moves forward 

· Media will include: ____________________________________
· Develop pitches around success stories and demonstrate progress of the project to draw media attention

8. Events
· Develop quick hit print or visual media for events or special occasions
· Wellness Mondays – first Monday of the Month

· Paydays

· Holidays

· Local Regular Business Meeting 
· Station Representative’s Day Breakfast  

· Birthdays

· Promotions

