7F.6
The agency has as health/physical fitness program and provisions for noncompliance by employee/members are written and understood.

Description:
An on-duty exercise program is available to Portland Fire Fighters in order to assist them in maintaining a high level of physical fitness.  Fire Fighters are encouraged to exercise for one hour per shift.  Members are encouraged to fully utilize in-station equipment to improve their cardiovascular fitness, strength, flexibility, and endurance.  Each station is equipped with a treadmill, stationary bicycle, dumbbells, jump ropes, exercise benches, stair stepper, elliptical, stability and medicine balls, balance equipment and fitness mats.  

   For the past 7 years PF&R’s Wellness Program has been administered by Oregon

Health Sciences University (OHSU).  Many of PF&R’s 678 Fire Fighters have participated in a National Institute of Health sponsored PHLAME (Promoting Healthy Lifestyles: Alternative Models’ Effects) study.  Fire Fighters participated in fitness testing, health promotion teaching, and counseling sessions to promote healthy behavior.  

PF&R’s Health & Wellness Committee made recommendations in the Fall of 2002 to improve the current annual physical agility test.  The committee recommended General Order (G.O.) 49 (PF&R’s Fitness Program) be revised. The physical agility test was validated by an industrial psychologist for pre-hire candidates and incumbent fire fighters also use the test. 

To date, 27 Firefighters and one non-sworn staff member have been certified as IAFF/IAFC ACE Peer Fitness Trainers and are assigned to work with individual stations on fitness issues. They also oversee equipment maintenance and requests. They introduce new and innovative programs such as spinning classes to improve cardiovascular fitness and kettle bell training to improve strength. Peer Fitness Trainers will be presenting an Injury Prevention Class this summer to all PF& R fire fighters. 
Appraisal:  PF&R received a 2 year Wellness Budget for 2008-2009.  Previously the program was funded by grants, donations and risk incentive funds.   The impact of the PHLAME study and the current in house Wellness program has been far-reaching.  Fire Fighters report positive nutritional changes they have made in their diets and they are reporting working out more consistently. PHLAME study findings from the baseline and annual tests have given PF&R a clear picture of the health status of Fire Fighters.   

Plan:  There is a high level of awareness of health and wellness related issues at PF&R due to interventions from the PHLAME study and the increased awareness the department has promoted.  PF&R continues to target high-risk behaviors such as the need to increase aerobic capacity and decrease cardiovascular risks.  PF&R’s “Fit to Survive” health promotion program begins with a new firefighter orientation and continues out at the station houses via PFTs and bureau TV.  

PF&R chiefs and managers are overseeing firefighters who do not pass the Physical Agilty Test to ensure they are provided with assistance from Peer Fitness Trainers. GO 49 has implemented a specific process they follow. 
Reference:  G.O 49, PF&R Wellness/Fitness Manual
