The goal of the Lewiston Fire Department is to improve the overall health and fitness of the department members. Through contract negotiations between Firefighters Local 785 and labor management, the IAFF & IAFC Fire Service Joint Labor Management Wellness-Fitness Initiative has been implemented. 

The mission of the Lewiston Fire Department is to improve the quality of life for the members of the community through fire protection, emergency medical service, and prevention and educational programs. The fire department currently employs 71 uniformed personnel who protect over 36,890 people in a city that covers an area of approximately 35 square miles. The department has four stations, four front line pumpers, one spare pumper, one aerial apparatus, and four support vehicles. They respond to an average of 2000 emergency calls per year in this capacity. 

The City of Lewiston is the second largest city in Maine that contains a mix of older style buildings and housing, with newer commercial and industrial complexes within each district. Lewiston has always been considered a mill town and one of the original textile and shoe manufacturing communities within the Northeast. The city has many mill type buildings, both abandoned and occupied, has many commercial and industrial establishments, single and multi-family homes, two major hospitals, and a liberal arts college. 

Lewiston Fire Department Wellness/Fitness Program: 

Currently, the Lewiston Fire Department does not have a health and wellness program offered for uniformed personnel. The need and advantages of such a program to the health and wellbeing of firefighters has been well documented and has been adopted in many communities across the nation. However, the Lewiston Fire Department does not provide any programs to improve fitness or awareness for our firefighters. The intent of implementing this program is to prepare them for the hazards affecting health, job duties and personal life. Long-term impacts of this program will result in lower on the job injuries, decreased sick leave, and fewer firefighters retiring on disability. 

The Wellness/Fitness program will consist of six parts: Medical screening, Personal Trainer, Nutrition counseling, Coordination, immunization, and exercise equipment purchasing. 

Medical screening: 

The LFD will work with a physician to provide initial screenings and evaluations for all 71 uniformed personnel per NFPA 1582 standards. In addition, the physician will provide follow up examinations during the life of the program. The follow up exams will allow for a before and after comparison. The positive comparison will encourage firefighters and show the importance of continuing with the wellness/fitness program. Entry-level physical examinations are part of the established hiring process, and each new firefighter is required to undergo this examination prior to beginning work. An estimated average cost of $1100.00 per firefighter has been used as a base figure for the initial health screenings, totaling $78,100. 

Personal trainer: 

A certified personal trainer will be hired to design, monitor, and update a training program for each firefighter according to each of their needs and goals. The program will consist of both cardiovascular and strength training. As each firefighter progresses, the trainer will adjust their program for maximum benefit. Body weight and blood pressure will be monitored on a weekly basis, and lean body mass will be evaluated at least monthly. Scheduling for this position will be done through the Coordinator, and an estimated $45.00 per hour at 16 hours a week, or a total cost of $37,440.00. 

Nutritionist: 

A nutritionist will be used to evaluate and consult with each firefighter. They will take into consideration lifestyle, age, fitness level, future goals, and the baseline physical to develop a nutritionally sound program for each individual. The nutritionist will conduct follow up evaluations and consultations with each firefighter and adjustments will be made as needed for maximum benefit. An estimated cost for one year of $15,000 has been used as a base figure for this portion. 

Equipment: 

This funding may be utilized to purchase cardiovascular equipment and strength training machines/free weights. Two treadmills, two stationary bikes, and either two stair climbing machines or cross country skiing simulators will be obtained. The strength training equipment shall be either weight machines or free weight equipment. An estimated cost of $35,000.00 has been established for this activity. 

Coordinator: 

The Health and Wellness Coordinator will handle coordination between the personal trainer, nutritionist, physician, and firefighters. Approximately 300 hours will be needed for program coordination over a twelve-month period or an estimated cost of $10,000.00. 

Immunizations: 

The LFD shall arrange to do complete medical histories done for each employee and based on the results of the review all personnel will receive immunizations for Diphtheria/tetanus, MMR, polio, hepatitis A, B, and C, and varicella. The estimated cost for this activity is approximately $150.00 per firefighter, for a total of $10,650.00. 

The total estimated program cost for the wellness/fitness initiative is $186,190.00. 



Initial implementation of this initiative cannot be supported solely through local funding. Over the last two years The City of Lewiston has struggled to keep from raising tax rates by trimming budgets throughout the city. These cost saving efforts have cut budget allocations to a minimum, therefore, making it difficult to fully fund this initiative. 


The program will be beneficial to the community and the department by creating a policy of health awareness and life-style improvement among the uniformed firefighters. A physically fit firefighter will be better able to handle stressful situations, serve the public better, increase productivity, and react quicker to critical situations. The proposed program under this grant would allow the LFD to institute a wellness and fitness program that will provide long-term benefits for the firefighters and the department. The program being funded by the grant as proposed, would allow the opportunity for the City of Lewiston to address the vital needs of the community and fire department, as well as working toward helping FEMA achieve the goal of improved emergency services. 

