Firefighters urged to report near-miss incidents on firefighternearmiss.com
When firefighters experience near-miss incidents, they may share the lessons learned with their fellow firefighters around the firehouse kitchen table
.  But now, a new program will allow firefighters to share their lessons learned with other firefighters from around the country.
The National Fire Fighter Near-Miss Reporting System, www.firefighternearmiss.com, is a virtual kitchen table where firefighters can report near-miss incidents and review submitted reports to learn from others’ experiences.  This confidential, voluntary and non-punitive and secure program will revolutionize how we in the fire service share our lessons learned.
The information gathered by near-miss reports will be reviewed by fire service experts to identify patterns. These patterns can then be incorporated into safer operations and training. The information will then be disseminated to the fire service community via program reports, press releases and e-mail alerts.



“We all have stories where we almost got seriously injured, or nearly got killed. Let’s share and learn from each others’ near misses 
so that we can all be safer,” said IAFC President Chief Bill Killen.  “By reviewing information from submitted reports, we can identify patterns and determine ways to make firefighting safer.”
What is near-miss reporting?

A near miss is an unintentional unsafe occurrence that could have resulted in an injury, fatality or property damage.  Only a fortunate break in the chain of events prevented an injury, fatality or property damage.  Situations that qualify as near misses are essentially in the eyes of the reporter.
Near-miss reporting systems are used to gather information to prevent unsafe occurrences from happening in the future.  They focus on identifying patterns that highlight systematic problems that need to be addressed. 
The aviation, military and medical industries credit the use of near-miss reporting systems as a significant factor in their successful reduction of errors, injuries and fatalities.  In fact, the National Fire Fighter Near-Miss Reporting System is modeled after the Aviation Safety Reporting System (ASRS), which is credited as one of the key factors in the improvement of aviation safety in the past 30 years.  
How does the program work?

Reporters simply log on to www.firefighternearmiss.com, answer a few questions on themselves and their department and a few questions on the event, and fill out two narratives: one on the actual near-miss event and another on the lessons learned from the incident.  Reporters can also download a blank report and mail or fax it to the near-miss program.
Within 72 hours of report submission, reports are read and analyzed by a reviewer, who will remove or generalize any names, departments, dates, times and other related information, in order to protect the identity of the reporter. 
Reviewers code the reports into a database in order to identify patterns. Once the report is de-identified and reviewed for content, it may be posted on the Web site for other firefighters to use as a learning tool.
The idea for a firefighter near-miss reporting system began in 1999 when IAFC leaders learned about the aviation industry’s system at a wildland fire conference.  In 2001, a task force was formed to explore how near-miss reporting and another safety initiative, crew resource management, could be implemented in the fire service.  Members of the task force concluded that near-miss reporting could have a positive impact on the fire service and that it should be further explored.  In 2004, the IAFC received funding for the program and, under the direction of the Near-Miss task force, developed the system.
During the summer of 2005, 38 fire departments from around the United States participated in an extensive pilot test of the program and provided feedback. Firefighternearmiss.com was officially launched in August at Fire-Rescue International 2005. 
Designed for use by career and volunteer firefighters, the program is endorsed by the IAFC, the International Association of Fire Fighters and the Volunteer and Combination Officers Section of the IAFC.  
Firefighternearmiss.com is also supported by www.firefighterclosecalls.com in mutual dedication to firefighter safety and survival.  The program is funded by grants from the Department of Homeland Security’s Assistance to Firefighters Grant Program and Fireman’s Fund Insurance Company.
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The information gathered by near-miss reports will be reviewed by fire service experts to identify patterns. These patterns can then be incorporated into safer operations and training. The information will then be disseminated to the fire service community via program reports, press releases and e-mail alerts.  
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